
Rapid Re-Housing Webinar: Lessons from Montgomery County, PA 

August 18, 2016 



Agenda 

• Brief overview of rapid re-housing 

• Jason Alexander, Capacity for Change, LLC 

• Emma Hertz, Montgomery County Department of 

Housing and Community Development  



Core Components of Rapid Re-Housing 



Partnering  

To End 

Homelessness 

RAPID RE-HOUSING: LESSONS 

FROM YOUR WAY HOME 

MONTGOMERY COUNTY, 

PENNSYLVANIA 

www.yourwayhome.org 

National Alliance to End Homelessness Webinar  

August 18, 2016 

 

Presenters: 

Jason D. Alexander, Principal, Capacity for Change, LLC & Your 

Way Home Senior Advisor 

 

Emma W. Hertz, MPA, Administrator, Housing and Community 

Development, Montgomery County Department of Health and 

Human Services 

http://www.yourwayhome.org/


Partnering for Collective Impact  

 The Your Way Home 
Montgomery County 
public-private partnership 
improves the housing 
stability, economic 
security and health of 
people experiencing or at 
imminent risk of 
homelessness. 

 Our vision is to make the 
experience of 
homelessness in 
Montgomery County rare, 
brief and non-recurring. 

Advancing a Unified Housing 

Crisis Response System 

Our strategic goals are to:  
 

1. Ensure the housing stabil ity of 
families and individuals who are 
homeless or at imminent r isk for 
homelessness.  

2. Move homelessness prevention 
“upstream” by connecting 
families,  youth and single adults 
with opportunities to improve 
their  health,  mental health and 
economic security.  

3. Engage, inspire and mobilize 
support for Your Way Home 
across sectors,  organizations , 
and communities throughout 
Montgomery County and beyond. 

Your Way Home Montgomery County 5 

YOUR WAY HOME MONTGOMERY COUNTY 



 Your Way Home Operations Team, Office of Housing and 

Community Development, Montgomery County Department of 

Health and Human Services 

 Responsible for system management and partnership backbone 

support 

 Your Way Home Advisory Council  

 Cross-sector body of up to twenty-five public, private and nonprofit 

leaders appointed by the Montgomery County Commissioners 

 Advisory and Action Teams 

 Your Way Home Initiative Fund at the Montgomery County 

Foundation, Inc.  

 Temporary Financial Assistance for RRH and Diversion Clients  

 Landlord Promise Fund for Recruitment and Retention 

 Service Provider Learning Collaborative and Capacity Building Grants  
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YOUR WAY HOME SYSTEM LEADERSHIP 



 

G o ver n m ent  P a r t n er s  

 M o n t g o m er y  C o u n t y  C o m m iss io n er s  

 M o n t g o m er y  C o u n t y  H o u s in g  &  C o m m u n i t y  

Deve lo p m en t  ( L ea d  A g en c y )  

 C o m m u n i t y  C o n n ec t ion s  

 M o n t g o m er y  C o u n t y  O f f i c es  o f  A g in g  &  A d u l t  

S e r v i c es ,  B eh av io ra l  H ea l t h / Deve lop m ent a l  

D i sa b i l i t i es ,  C h i ld  Day  C a r e  S e r v i c es ,  C h i ld r en  &  

Yo u t h ,  C o m m er c e ,  H ea l t h ,  a n d  Vete r a n  A f f a i r s  

Fu n d er s   

 C o u n t y  o f  M o n t g o m er y,  Pen n sy l va n ia  

 C u r a te r r a  Fo u n d a t io n   

 G en u a r d i  Fa m i l y  Fo u n d a t io n   

 T h e  M o n t g o m er y  C o u n t y  Fo u n d a t io n ,  I n c .   

 H ea l t h S p a r k  Fo u n d a t io n   

 N o r t h  Pen n  Un i ted  Way   

 Pa t r i c ia  K in d  Fa m i l y  Fo u n d a t io n  

 T h e  P h i la d e lp h ia  Fo u n d a t io n  

 Un i ted  Way  o f  G r ea te r  P h i la d e lp h ia   

&  S o u t h er n  N ew  J e r sey  

 U. S .  Dep a r t m en t  o f  H o u s in g  a n d  U r b a n  

Deve lo p m en t  

 Wel l s  Fa r g o  Fo u n d a t io n  
 

 

 

C o m m u n i t y  P a r t n er s  

 Ad va n c ed  L i v in g  C o m m u n i t ies   

 C a r so n  Va l ley  C h i ld r en ’ s  A id   

 C r ea t i ve  H ea l t h  S e r v i c es   

 G en es i s  H o u s in g  C o r p o r a t io n  

 H ed w ig  H o u se  

 I n te r - Fa i t h  H o u s in g  A l l i a n c e  o f  A m b le r  

 L a u r e l  H o u se  

 L eg a l  S e r v i c es  o f  S o u t h ea s te r n  Pen n sy l va n ia  

 Key s to n e  Op p o r t u n i t y  C en te r   

 M a n n a  o n  M a in  S t r eet  

 M o n t g o m er y  C o u n t y  E m er g en c y  S e r v i c e  

 M o n t g o m er y  C o u n t y  H o u s in g  Au t h o r i t y  

 N ew  J e r sey  21 1   

 Pen n  Fo u n d a t io n  

 P h i la n t h ro py  N et wo r k  G r ea te r  P h i la d e lp h ia   

 Po t t s tow n  C lu s te r  o f  Re l ig io u s  C o m m u n i t ies   

 Reso u r c es  fo r  H u m a n  Deve lo p m en t   

 S a lva t io n  A r my  o f  N o r r i s tow n  a n d  Po t t s tow n  

 Tr i - C o u n t y  C o m m u n i t y  N et wo r k  

 Va l ley  Yo u t h  H o u se   

 V N A  C o m m u n i t y  S e r v i c es   

 Vete r a n s  M u l t i - S er v i c e  C en te r  
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YOUR WAY HOME PUBLIC-PRIVATE 

PARTNERSHIP 
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OLD VS NEW SYSTEM 

The OLD Way: Silos & Side Doors 

1st Come  

1st Serve 

Housing 
Ready 

Fragmented 

The NEW Way: Coordinated & Unified 

Coordinated 
Entry 

Housing  

First 

Unified 
System 



Outreach & 
Engagement 

Coordinated Entry & 
Assessment 

Emergency Response 

Help Finding & 
Maintaining Permanent 
Housing 

Connect to Services that 
Provide Stability 
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UNIFIED HOUSING CRISIS RESPONSE SYSTEM 



SPDAT Assessment 

Housing Counseling 

(diversion) 

Rapid Re-Housing  
 Housing Identification 

 Rent and Move-In Assistance 

 Case Management and Services 

HRC Staffing: 
 Supervisors 

 Housing Stability Coaches 

 Housing Locators 
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YOUR WAY HOME REGIONAL HOUSING 

RESOURCE CENTERS  
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YOUR WAY HOME IMPACT REPORT  
T H R O U G H  J U N E  3 0 ,  2 01 6  |  A L L  DATA  F R O M  M O N T G O M E RY  C O U N T Y  PA  H M I S  

U N L E S S  O T H E RW I S E  N O T E D  
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YOUR WAY HOME IMPACT REPORT  
T H R O U G H  J U N E  3 0 ,  2 01 6  |  A L L  DATA  F R O M  M O N T G O M E RY  C O U N T Y  PA  H M I S  

U N L E S S  O T H E RW I S E  N O T E D  
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YOUR WAY HOME IMPACT REPORT  
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YOUR WAY HOME IMPACT REPORT  
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YOUR WAY HOME IMPACT REPORT  
T H R O U G H  J U N E  3 0 ,  2 01 6  |  A L L  DATA  F R O M  M O N T G O M E RY  C O U N T Y  PA  H M I S  

U N L E S S  O T H E RW I S E  N O T E D  



 Twit ter  

 @YWHMontCo 

 Facebook  

 Your Way Home Montgomery County 

 YouTube 

 www.youtube.com/channel/UCNd5eoNzUiA8GJ
PTDtAvqIg 

 Website  

 www.yourwayhome.org 

 Make a  g rant  o r  donat ion to  the Your  
Way Home In i t iat ive  Fund at  the 
Montgomer y  County  Foundat ion,  Inc .  

 Donate onl ine at  www.yourwayhome.org  

 

 Kr isten F isher,  Community  Re lat ions  
Manager  

 kfisher@montcopa.org 

 610-278-3827 

 

 

 

 

 

YOUR WAY HOME MONTGOMERY COUNTY 

CONTACT  

YOUR WAY HOME 

SUPPORT  
YOUR WAY HOME 

JOIN THE  
CONVERSATION 
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Questions? 

A recording of this webinar and presentation slides will be available at 

www.endhomelessness.org 



Questions? 

A recording of this webinar and presentation slides will be available at 

www.endhomelessness.org 

Sign up for our Rapid Re-Housing Newsletter 

(www.endhomelessness.org) 

 

 

Upcoming Rapid Re-Housing Events/Webinars: 

 

• Sep 27, 2016 1:00 PM (ET):  Rapidly Re-Housing 

Families in Phoenix 

 
 

 

http://www.endhomelessness.org/

