
Susan G. Baker and Elizabeth Boyle 
Innovation Fund Application

If you need help, please visit endhomelessness.org/innovation for 
additional information and resources to help you complete this application.

Have you experienced homelessness in the past? 

If yes, proceed to contact information section.

If no, you are not eligible to receive funding from this fund. 

Title of Project/Endeavor:

Personal Information: 

Contact Information 

Name  

Mailing Address  

Email Address  

Phone Number  

!

http://endhomelessness.org/innovation


Please provide a brief bio and any background information that you believe 
is important for us to understand in considering your application.

We invite you to share any part of your lived experience of homelessness that you feel 
comfortable discussing. Your story is yours to tell. Anything you share will be kept 
private and only used to provide context for your application (Max 250 words).



Project Detail Narrative:

Project Description (Max 500 words). 
Include any partners you plan to work with. 





How does this project contribute to your professional or creative goals? 
(Max 250 words)



Amount requested and general description of how you will use the grant 
funds? (e.g., equipment, supplies, training, etc.) (Max 200 words)

Timeline: Please provide a timeline for your project, including key 
milestones and deadlines.



How do you plan to sustain this work going forward? (Max 250 words)



Budget:

Budget Breakdown: Please provide an itemized breakdown of how you 
intend to use the grant funds. You may use the attached template on 
endhomelessness.org/innovation or one of your own. 

 Item Description Amount

   

   

   

   

   

   

Other Funding Sources:

In addition to the grant funds requested, please provide details of any 
other sources of funding or in-kind contributions secured for this project. 
This may include personal funds, crowdfunding, donations, other grants, or 
any institutional or organizational support. 

Please note that providing information about other funding sources will not affect your 
eligibility but will allow the review committee to understand how the full scope of the 
project is being supported. 

http://endhomelessness.org/innovation


Supporting Materials:

Resume, including social media and website if applicable.

Please attach these in your email to bbfund@naeh.org when submitting this application.

Two written recommendations that speak directly to your work and in 
support of your project. Written recommendations should include the 
name of the person providing the recommendation, their relationship to 
you, their credentials (if applicable), and a brief narrative that describes 
why this work is important to support through this fund.

Please attach these in your email to bbfund@naeh.org when submitting this application.

A sample recommendation letter can be found at endhomelessness.org/innovation.

You may also provide up to two additional materials in support of your 
application. This may include, for example, a business plan, draft products/
materials, photos or recordings.

Please attach these in your email to bbfund@naeh.org when submitting this application.

Declaration

By signing below, I certify that all information provided in this application 
is true and accurate to the best of my knowledge and that I’ve read, 
understood, and agree to the attached guidelines. 

Signature  

Date  

Printed Name  

mailto:bbfund%40naeh.org?subject=
mailto:bbfund%40naeh.org?subject=
http://endhomelessness.org/innovation
mailto:bbfund%40naeh.org?subject=

	ItemRow1: Website Development and Hosting
	DescriptionRow1: Design, development, and hosting of a professional website to market services and provide resources
	AmountRow1: $2,000
	ItemRow2: Marketing Materials
	DescriptionRow2: Creation of promotional materials including business cards, brochures, and online advertisements
	AmountRow2: $1,000
	ItemRow3: Legal Fees for Business Incorporation
	DescriptionRow3: Costs associated with registering the business, filing for necessary licenses, and other legal fees
	AmountRow3: $1,500
	ItemRow4: Licensing and Certification
	DescriptionRow4: Certification in nonprofit management consulting, enhancing professional credibility
	AmountRow4: $1,000
	ItemRow5: Software Tools
	DescriptionRow5: Project management software, communication tools (such as Zoom), and client relationship management software
	AmountRow5: $1,500
	ItemRow6: Initial Operational Expenses and Miscellaneous Expenses
	DescriptionRow6: Accounting services, business insurance, other administrative costs, and Funds set aside for unexpected costs or additional needs such as travel for client meetings
	AmountRow6: $3,000
	Have you experienced homelessness in the past?: Yes
	Name: John Doe
	Mailing Address: 456 Main St, Washington, D.C., 20005
	Email Address: email@domain.com
	Phone Number: 123-456-7890
	Please provide a brief bio and any background information (Max 250 words): My name is John Doe, and I am deeply passionate about helping nonprofits address homelessness. I experienced homelessness as a youth after my family was evicted, and during this period of instability, I witnessed firsthand how critical community organizations were in supporting my family. Despite the overwhelming challenges, I persevered, completed my education, and began working in the nonprofit sector to give back to those who helped us. Over the past few years, I’ve gained experience in program design, grant writing, and advocacy for homeless youth and families.

With this grant, I aim to use my personal experience and professional skills to help nonprofits improve their capacity to serve homeless populations. By offering consulting services, I hope to support organizations that are working on the frontlines to address homelessness, ensuring that they have the tools and strategies needed to maximize their impact.
	Project Description (Max 500 words): The "Empowering Nonprofits for Change" project will establish a consulting business to provide strategic support to nonprofits working in homelessness advocacy. Many organizations face significant challenges, including limited resources and operational inefficiencies, which can hinder their ability to effectively serve the populations they support. With my lived experience of homelessness and years of nonprofit work, I am uniquely positioned to offer guidance that is informed by both practical knowledge and personal insight.

Through this consulting business, I will offer services such as strategic planning, program development, and capacity building. These services will help nonprofits optimize their operations, secure funding, and create sustainable programs that make a tangible difference in the lives of homeless individuals. I also plan to work with smaller, community-based organizations that may not have access to high-level consulting services but are doing critical work in their communities.

In addition to providing consulting services, I plan to create a resource hub on my website, offering free tools, templates, and guides that nonprofits can use to improve their operations. I also intend to partner with local universities and research institutions to gather data that will inform best practices for homelessness advocacy. My goal is to create a sustainable business model that not only helps nonprofits today but also builds their capacity for long-term success.

	Project Description (Max 500 words) continued: This page is intentionally left blank.
	How does this project contribute to your professional or creative goals? (Max 250 words): This project contributes to my professional goal of becoming a full-time consultant for nonprofit organizations. It will allow me to combine my personal experience of homelessness with my professional expertise to make a significant impact in the field. By helping nonprofits strengthen their operations, I will be playing a direct role in reducing homelessness and improving the lives of vulnerable populations.

Additionally, launching my own consulting business is a step toward my long-term goal of becoming an entrepreneur. This project will allow me to develop my skills in business management, client relations, and nonprofit strategy, all of which are essential to my growth as a professional in this field.

	Amount requested and general description of how you will use the grant funds? (e: 
	g: 
	, equipment, supplies, training, etc: 
	) (Max 200 words): I am requesting $10,000 in funding to cover the following essential startup costs for my consulting business:

• Website development and hosting
• Creation of marketing materials
• Legal fees for business incorporation
• Licensing and certification in nonprofit management consulting
• Software tools for project management and client communication
• Initial operational expenses, such as accounting services and business insurance

These resources will allow me to establish a professional presence, build client relationships, and provide high-quality consulting services to nonprofits working in homelessness advocacy.




	Please provide a timeline for your project, including key milestones and deadlines: • February 2025: Complete business incorporation and legal setup
• March 2025: Launch website and marketing materials
• April 2025: Begin outreach to potential nonprofit clients and partners
• May 2025: Secure first round of consulting clients
• August 2025: Host free webinar for nonprofits on capacity building
• December 2025: Submit first interim project update to BB Innovation Fund
• January 2026: Expand services based on feedback and lessons learned from initial clients
	How do you plan to sustain this work going forward? (Max 250 words): To sustain this work, I will build a client base of nonprofits that require ongoing consulting services. The consulting fees generated from these clients will provide a revenue stream to support the business’s operations and growth. In addition to paid consulting services, I will offer workshops and webinars on nonprofit management and homelessness advocacy, which will help establish my business as a thought leader in the space and generate additional income.

I plan to leverage partnerships with larger nonprofit organizations, government agencies, and foundations to secure long-term consulting contracts. Additionally, by maintaining a strong online presence and continuously updating the free resources on my website, I will attract new clients and referrals, helping the business to grow sustainably. Through these efforts, I aim to build a reputation as a trusted consultant in the field of homelessness advocacy.

	Title of Project/Endeavor: Empowering Nonprofits for Change: Consulting Solutions for Homelessness Advocacy
	Please provide details of any other sources of funding or in-kind contributions secured for this project: 
	 This may include personal funds, crowdfunding, donations, other grants, or any institutional or organizational support: In addition to the grant funds requested, I have secured or am seeking the following additional sources of funding and in-kind contributions for the "Empowering Nonprofits for Change" project:

• Personal Investment: $1,500 – Secured
I have personally allocated $1,500 from my savings to cover initial operational expenses and marketing efforts, including the development of initial promotional materials.

• Local Business Development Grant: $2,000 – Pending
I have applied for a local business development grant through the [Name of Business Development Organization]. If awarded, this grant will help cover legal fees associated with business incorporation and additional software tools.

• In-Kind Contribution from ABC Nonprofit Association: Value $1,000 – Secured
ABC Nonprofit Association has agreed to provide free access to their co-working space for six months, which will cover office-related expenses and facilitate meeting spaces for consulting sessions with nonprofits.

These funds and in-kind support will complement the Innovation Fund’s grant, ensuring that I have the resources necessary to successfully launch and sustain my consulting business while increasing the impact on homelessness advocacy organizations.

	Signature: 
	Date: 12/05/2024
	Printed Name: John Doe


