Using Advocacy to
End Homelessness:
A Toolkit for Understanding
and Conducting Advocacy

The National Alliance to End Homelessness is a non-partisan,
mission-driven organization committed to preventing and
ending homelessness in the United States. The Alliance is a
leading voice on the issue of homelessness. The Alliance
analyzes policy and develops pragmatic, cost-effective
policy solutions. The Alliance works collaboratively with the
SXEOLFSULYDWHDQGQRQSURÀWVHFWRUVWREXLOGVWDWHDQGORFDO
capacity, leading to stronger programs and policies that help
communities achieve their goal of ending homelessness. We
provide data and research to policymakers and elected
RIÀFLDOVLQRUGHUWRLQIRUPSROLF\GHEDWHVDQGHGXFDWHWKH
public and opinion leaders nationwide.

Copyright © 2010. The National Alliance to End Homelessness.

Table of Contents
Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
.QRZLQJWKH5XOHVIRU1RQSURÀW/REE\LQJ
Understanding the Policymaking Process . . . . . . . . . . 10
Developing a Strategic Advocacy Plan . . . . . . . . . . . 19
Using Everyday Communications
to Build Congressional Relationships . . . . . . . . . . . . 27
Achieving Effective Site Visits . . . . . . . . . . . . . . . . . . . . 33
Conducting Successful Congressional Meetings . . . . . 51
Engaging the Media . . . . . . . . . . . . . . . . . . . . . . . . . . . . 66
Mobilizing Others . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 75
0RELOL]LQJWKURXJK6RFLDO0HGLD
Additional Resources . . . . . . . . . . . . . . . . . . . . . . . . . . . 98

Introduction
Advocacy can be one of the most powerful ways to impact public policy. However, advocacy can
seem overwhelming, and there is a lot of confusion about what advocacy is and how to do it. This
toolkit is designed to dispel any myths or confusion you may have about advocacy and to provide
you with all of the tools that you need to advocate to make preventing and ending homelessness a
federal priority. Through advocacy, we can work with policymakers to provide new and increased
resources so that no man, woman, or child in the United States experiences homelessness.

What is Advocacy?
Advocacy is the active support of an idea or cause. It can take a wide array of forms, ranging
IURP EDVLF HGXFDWLRQ DERXW WKH LPSRUWDQFH RI DQ LVVXH WR GLUHFW OREE\LQJ DERXW D VSHFLÀF
SLHFH RI OHJLVODWLRQ ZKHUH \RX DVN D SROLF\PDNHU WR WDNH D VSHFLÀF DFWLRQ $GYRFDF\ FDQ
include a variety of activities, such as meetings, letters, phone calls, site visits, mobilizing others,
and more. The target audience for advocacy efforts is also wide-ranging; federal, state, and
local policymakers and other key decisionmakers all can be targets.

7KLVWRRONLWZLOOIRFXVVSHFLÀFDOO\RQDGYRFDF\WRIHGHUDOSROLF\PDNHUV. However, all of the
strategies described in this toolkit that apply to federal policymakers can be used on any
RWKHUHOHFWHGRIÀFLDORUGHFLVLRQPDNHU

Why Does Advocacy Matter?
The homelessness assistance system in your community likely relies on federal resources to
operate. Key federal programs like the McKinney-Vento Homeless Assistance Grants, Runaway
and Homeless Youth Act, joint U.S. Departments of Housing and Urban Development (HUD) and
Veterans Affairs (VA) Supportive Housing (HUD-VASH) vouchers, and countless other resources all
come from federal programs. As a result, federal funding and programs are integral to efforts by
your community and organization to prevent and end homelessness.
By encouraging policymakers to take action, advocacy can be extremely effective at making
change. On countless occasions, legislators have stated initially that they could not take a
VSHFLÀFVWHSRUVXSSRUWDVSHFLÀFSURJUDPXQWLODGYRFDWHVVWHSSHGLQDQGZRUNHGWRFKDQJH
their minds. Over the years, advocates have made a large impact on federal policy to prevent
and end homelessness.

You can better achieve your organization’s mission and improve your community’s success
at ending homelessness if you have improved access to federal resources. $GYRFDF\KHOSV
XVWRJDLQQHZDQGLQFUHDVHGUHVRXUFHVIRUSUHYHQWLQJDQGHQGLQJKRPHOHVVQHVV
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Why Should YOU Do Advocacy?
Not only is advocacy an important part of the nation’s collective effort to prevent and end
homelessness, it also represents an important aspect of the work you do to accomplish those
JRDOV $V D FRQVWLWXHQW \RXU YRLFH PDWWHUV LW LV WKH MRE RI HOHFWHG RIÀFLDOV WR OLVWHQ WR WKHLU
constituents and work to address their needs. Members of Congress are most interested in
what their own constituents have to say, so try to focus your advocacy efforts on your own
representatives and senators. If constituents do not tell federal policymakers why it is important
to make ending homelessness a federal priority, policymakers may never know they need to
do so. Just as it is their job to listen to you, it is your job to tell them what your community needs.

As someone who is involved in the homelessness assistance world, \RXDUHDFULWLFDOSDUWRI
DGYRFDF\HIIRUWVWRVHFXUHQHZDQGLQFUHDVHGUHVRXUFHVIRUHQGLQJKRPHOHVVQHVV. If you
ZRUNLQWKLVÀHOGRQDGDLO\EDVLV\RXDUHZHOODZDUHRIWKHFKDOOHQJHVWKDW\RXUFRPPXQLW\
is facing and what it could do with additional resources or new or improved programs.
,WLVXSWR\RXWRFRPPXQLFDWHWKRVHQHHGVWRSROLF\PDNHUV. They rely on constituents to
understand which issues represent a priority for their community.

What Is in This Toolkit?
This toolkit is designed to help you understand advocacy and the federal policymaking process,
as well as to provide you with all of the tools that you need to take action. It is expected that
most readers will not read the entire toolkit from beginning to end; rather, most people will skim
WKURXJKDOORIWKHFKDSWHUVWRVHHZKDWLQIRUPDWLRQLVDYDLODEOHDQGWKHQXWLOL]HVSHFLÀFVHFWLRQV
as appropriate.
7KHWRRONLWEHJLQVZLWKWZRFKDSWHUVÀOOHGZLWKEDFNJURXQGLQIRUPDWLRQ´.QRZLQJWKH5XOHVIRU
1RQSURÀW/REE\LQJµDQG´8QGHUVWDQGLQJWKH3ROLF\PDNLQJ3URFHVVµ7KHVHFKDSWHUVZLOOSURYLGH
you with some basic information about the difference between lobbying and advocacy and
an understanding of how Congress functions and how bills are enacted into federal policy.
)ROORZLQJWKHVHFKDSWHUVLVDVHFWLRQHQWLWOHG´'HYHORSLQJD6WUDWHJLF$GYRFDF\3ODQµZKLFK
will provide useful suggestions for mapping out your organization’s advocacy efforts and
developing a longer term strategy and a set of goals for your advocacy efforts.
7KHQH[WVHYHUDOFKDSWHUVDUHVRPHRIWKHPRVWLPSRUWDQWDVWKH\GHWDLOVSHFLÀFVWUDWHJLHVWKDW
\RXFDQXVHLQ\RXUDGYRFDF\HIIRUWV7KHVHFKDSWHUVLQFOXGH´8VLQJ(YHU\GD\&RPPXQLFDWLRQV
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WR %XLOG &RQJUHVVLRQDO 5HODWLRQVKLSVµ ´$FKLHYLQJ (IIHFWLYH 6LWH 9LVLWVµ ´&RQGXFWLQJ 6XFFHVVIXO
&RQJUHVVLRQDO 0HHWLQJVµ DQG ´(QJDJLQJ WKH 0HGLDµ 7KHVH DUH VRPH RI WKH PRVW LPSRUWDQW
strategies that you might implement to educate your Members of Congress, advocate to them
UHJDUGLQJYDULRXVLVVXHVDQGOREE\WKHPWRWDNHVSHFLÀFDFWLRQVRQNH\SLHFHVRIIHGHUDOOHJLVODWLRQ

7KH ODVW WZR FKDSWHUV LQ WKLV WRRONLW ´0RELOL]LQJ 2WKHUVµ DQG ´0RELOL]LQJ WKURXJK 6RFLDO 0HGLDµ
focus on strategies for getting others to advocate. These actions involve taking advocacy one
step further by trying to get others involved. Mobilizing other stakeholders and constituents can
be one of the most effective ways to create change. 0XOWLSOHYRLFHVDUHDOZD\VORXGHUWKDQRQH
The end of the toolkit includes a list of additional resources that may be helpful.

Each section in this toolkit includes an overview as to why that particular strategy is
important to understand and can be an effective tool. Each chapter then provides a set
of step-by-step directions and suggestions you should consider when using that strategy.
Information in boxes is of particular importance, and helpful tips to make your job easier
also are included. Each strategy chapter concludes by providing a number of sample tools
and often real-life examples of those tools for you to use as guides in your own efforts.

Please note that this toolkit has been created to be a fairly comprehensive set of directions for
approaching advocacy. It is structured so as to include all of the steps and details that you might
ZDQWWRFRQVLGHU$VDUHVXOWHDFKVWUDWHJ\PD\DWÀUVWVHHPDOLWWOHRYHUZKHOPLQJWRXQGHUWDNH
but remember that they do not have to be. This toolkit provides nearly every piece of information
you might need.

If you have any questions at all about advocacy or the information contained in the toolkit,
please do not hesitate to contact the Alliance. Staff members are available to assist you
every step of the way as you strategize about your organization’s advocacy efforts.

Using this toolkit will help you to build strong, lasting relationships with your Members of Congress.
These relationships, in turn, can result in making it a federal priority to end homelessness in the
United States once and for all.
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Knowing the Rules for
5VUWYVÄ[3VII`PUN
3OHDVHQRWHWKDWWKHLQIRUPDWLRQLQWKLVVHFWLRQFRPHVIURP7KH1RQSURÀW/REE\LQJ*XLGHE\
%RE6PXFNHU VHFRQGHGLWLRQ DQGWKH,QWHUQDO5HYHQXH6HUYLFH·VZHEVLWH
1RQSURÀW OREE\LQJ LV GHVLJQHG WR LQVWLJDWH SROLF\ FKDQJH 6WDII PHPEHUV DW QRQSURÀW
organizations have a unique perspective about the needs of the people they serve, making
them skilled problem-solvers who play a valuable role in shaping public policy. Unfortunately,
P\WKVDERXWOREE\LQJDQGDGYRFDF\SUHYHQWPDQ\QRQSURÀWRUJDQL]DWLRQVIURPWDNLQJSDUWLQ
WKHSXEOLFSROLF\SURFHVV&RQWUDU\WRZKDWPDQ\SHRSOHWKLQNQRWRQO\LVQRQSURÀWOREE\LQJ
OHJDO &RQJUHVV KDV UHFRJQL]HG WKDW OREE\LQJ HIIRUWV E\ QRQSURÀW RUJDQL]DWLRQV UHSUHVHQW D
legitimate and important activity.
%HFDXVHQRQSURÀWRUJDQL]DWLRQVKDYHVXFKH[SHUWLVHRQWKHLVVXHRIKRPHOHVVQHVVZKRLWDIIHFWV
its causes, and its solutions, it is imperative that they be involved in the federal policy process and
help to shape public policy. The only way to achieve this type of involvement is through advocacy
and lobbying. As a result, you and your organization have a key role to play. Unfortunately,
the rules and regulations governing lobbying can seem confusing and overwhelming to many
SHRSOH 7KLV VHFWLRQ RI WKH WRRONLW LV GHVLJQHG WR KHOS QRQSURÀW RUJDQL]DWLRQV GHVLJQDWHG DV
501(c)(3) organizations by the Internal Revenue Service (IRS), understand what constitutes
lobbying and how to measure and report on lobbying activities.

3VII`PUN]Z(K]VJHJ`
/REE\LQJDQGDGYRFDF\DUHFRPPRQO\FRQIXVHGZLWKHDFKRWKHU2QHWKLQJWRNHHSLQPLQGLV
that lobbying is a type of advocacy, but advocacy activities are not always lobbying.

It is very important to know the difference between lobbying and advocacy so that you
can properly report activities and expenditures. 7KHUHLVQRIHGHUDOOLPLWRQKRZPXFK
QRQOREE\LQJDGYRFDF\\RXUQRQSURÀWRUJDQL]DWLRQFDQGR

According to the IRS, which oversees lobbying activities, OREE\LQJ LQYROYHV DQ DWWHPSW WR
LQÁXHQFH VSHFLÀF OHJLVODWLRQ DW WKH ORFDO VWDWH RU IHGHUDO OHYHO /REE\LQJ DFWLYLWLHV LQFOXGH
FRQWDFWLQJDQ\OHJLVODWLYH0HPEHUOHJLVODWLYHVWDIIRUJRYHUQPHQWHPSOR\HHWRLQÁXHQFHKLP
RUKHUWRSURSRVHVXSSRUWRURSSRVHVSHFLÀFOHJLVODWLRQDVZHOODVWU\LQJWRSHUVXDGHWKHSXEOLF
WRVKDUH\RXUYLHZVRQDSDUWLFXODUOHJLVODWLYHSURSRVDO7KHUHDUHWZRPDLQW\SHVRIDGYRFDF\
non-lobbying advocacy and lobbying.
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36))@05.(*;0=0;0,:4(@05*3<+,;/,-6336>05.!
Ŷ Meeting with members of the Appropriations Committee in Washington, DC
WR DVN WKHP WR VXSSRUW D SURSRVHG LQFUHDVH LQ IXQGLQJ IRU D VSHFLÀF IHGHUDO
program, such as the McKinney-Vento program;
Ŷ Calling congressional staff to ask a Member of Congress (Member) to write a
OHWWHUWRWKHFKDLURIDNH\FRPPLWWHHLQVXSSRUWRISDVVDJHRIDVSHFLÀFELOODQG
Ŷ Sending out an action alert to a coalition of homeless service providers asking
recipients to write to their Member in support of a proposed increase in funding
IRUDVSHFLÀFIHGHUDOSURJUDP
$GYRFDF\KRZHYHULVIRFXVHGRQHGXFDWLRQDERXWDVSHFLÀFLVVXH on behalf of the people
your organization serves.
/REE\LQJLVDVPDOOSRUWLRQRIWKHWRWDODPRXQWRIDGYRFDF\HIIRUWVPDGHE\PDQ\QRQSURÀWV
Most lobbying efforts are successful only when they are coupled with many other advocacy
activities that allow policymakers to make informed decisions.
Many homelessness assistance programs rely on funding through numerous federal programs. In
order to increase the amount and type of federal resources available, they work year-round on
both lobbying efforts and non-lobbying advocacy efforts on behalf of the individuals they serve.
56536))@05.(+=6*(*@(*;0=0;0,:05*3<+,;/,-6336>05.!
Ŷ 'LVWULEXWLQJ PDWHULDOV WR FRQJUHVVLRQDO RIÀFHV WKDW GHVFULEH WKH VXFFHVV RI D
federally funded program;
Ŷ 'LVVHPLQDWLQJ DQ DQDO\VLV RI D VSHFLÀF SLHFH RI OHJLVODWLRQ RQ \RXU ZHEVLWH RU
elsewhere with details of how it would affect people experiencing or at risk of
homelessness;
Ŷ ,QYLWLQJ0HPEHUVWRYLVLWDSURJUDPVRWKH\FDQVHHÀUVWKDQGKRZIHGHUDOIXQGLQJ
is used to end homelessness;
Ŷ 6KDULQJ ZLWK FRQJUHVVLRQDO RIÀFHV KRZ \RXU RUJDQL]DWLRQ XVHV IHGHUDO IXQGLQJ
and what it is able to accomplish with that funding; and
Ŷ Meeting with Members or their staff in response to a written request for technical
assistance from a congressional body to provide information on how a particular
piece of legislation will affect homeless people and local programs.

3URYLGLQJWHFKQLFDODVVLVWDQFHRUDGYLFHLQUHVSRQVHWRRIÀFLDOZULWWHQTXHVWLRQVRU
inquiries from a congressional body (committee or subcommittee) is not considered
lobbying, even if they ask for your position on a particular piece of legislation. For
example, if the Senate Banking, Housing, and Urban Affairs Committee requests that your
organization submit written or oral testimony about the impact of a piece of legislation
on homelessness, that testimony will not constitute lobbying. However, responses to
LQIRUPDOUHTXHVWVIURPWKHRIÀFHVRI0HPEHUVRI&RQJUHVVDUHFRQVLGHUHGOREE\LQJ
activities if you take a position on the legislation.
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+L[LYTPUPUN3VII`PUN3PTP[Z
:KLOHOREE\LQJLVDQLPSRUWDQWDFWLYLW\IRUQRQSURÀWRUJDQL]DWLRQVWRXQGHUWDNHIHGHUDOWD[ODZ
places limits on the amount of lobbying that an organization can do.
There are two main ways in which tax-exempt organizations can determine lobbying limits. The
GHVFULSWLRQVRIHDFKRSWLRQEHORZFDQKHOS\RXDVVHVVZKLFKRQHPLJKWEHWKHEHVWÀWIRU\RXU
RUJDQL]DWLRQ0RUHLQIRUPDWLRQRQERWKRSWLRQVFDQEHIRXQGRQWKH,56ZHEVLWHDWKWWSZZZ
LUVJRYFKDULWLHVDUWLFOHLG KWPO
Making an informed decision about which federal tax law your organization should use to track
lobbying activities will help you to better understand what constraints and limits your organization
must abide by in lobbying.

67;06565,!¸:<):;(5;0(37(9;¹;,:;
8QOHVVDQRQSURÀWRUJDQL]DWLRQVSHFLÀFDOO\HOHFWVWRIDOOXQGHUGLIIHUHQWOREE\LQJUHJXODWLRQVLWPXVW
DELGHE\IHGHUDOWD[ODZZKLFKUHTXLUHVWKDWQR´VXEVWDQWLDOSDUWµRID F  RUJDQL]DWLRQ·V
overall activities consists of lobbying. This is commonly called the VXEVWDQWLDOSDUWWHVW.
The substantial part test PHDVXUHV ERWK \RXU RUJDQL]DWLRQ·V WLPH DQG H[SHQGLWXUHV devoted
to lobbying on behalf of your mission. This includes time and expenditures by both paid and
YROXQWHHUZRUNHUV8QIRUWXQDWHO\WKH,56KDVQRWEHHQFOHDUDERXWGHÀQLQJKRZPXFKWLPHDQG
PRQH\VSHQWOREE\LQJFRXQWVDV´VXEVWDQWLDOµ

TIP

A common rule
suggested by some
lawyers and practitioners
for organizations

operating under this option is to limit
lobbying activities to 5 percent of the
VYNHUPaH[PVU»Z[V[HSHTV\U[VMHJ[P]P[PLZ

This amount may seem small, but many organizations
choose this option because their lobbying activities are
very few compared to the many activities that serve
other functions of the organization. After recognizing the
difference between advocacy and lobbying, you may
ÀQGWKDWWKHDPRXQWRIWLPHDQGPRQH\\RXURUJDQL]DWLRQ
DFWXDOO\VSHQGVRQOREE\LQJLVH[WUHPHO\LQVLJQLÀFDQW

However, be aware that the IRS has not
VMÄJPHSS`IHJRLK[OLWLYJLU[Y\SL

OPTION TWO: 501(H) EXPENDITURE TEST
)HGHUDO ODZ JLYHV QRQSURÀW RUJDQL]DWLRQV D VHFRQG
method for determining limits on their lobbying activity.
Unlike the somewhat vague substantial part test, the
501(h) law gives 501(c)(3) organizations the right to
OREE\ ZLWK WKH VHFXULW\ RI NQRZLQJ WKH YHU\ VSHFLÀF
OLPLWDWLRQVWKH\IDFHIRUOREE\LQJH[SHQGLWXUHV%\ÀOLQJ
with the IRS, you can elect to fall under this law; in that
case, your organization’s lobbying limits are based solely
on expenditures.
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This option is widely known as the  K H[SHQGLWXUHWHVWand allows your organization to take
SDUWLQDVLJQLÀFDQWDPRXQWRIOREE\LQJXQGHUWKHJXLGDQFHRISUHFLVHUHJXODWLRQVIRUFDOFXODWLQJ
lobbying limits. Under this option, lobbying limits are calculated EDVHGVROHO\RQKRZPXFKPRQH\
\RXURUJDQL]DWLRQVSHQGVRQOREE\LQJ; under this option, the time\RXURUJDQL]DWLRQVSHQGVRQ
OREE\LQJDFWLYLWLHVLVQRWIDFWRUHGLQ

Under the 501(h) expenditure test, if an activity does not cost anything, it does not count
toward lobbying limits. For example, staff time costs the organization money and would
be factored into the total allowance due to salary costs, whereas a volunteer’s time
would not be, because it does not cost anything.

The 501(h) expenditure test distinguishes between direct
and grassroots lobbying activities. Organizations can
spend as much as  SHUFHQW RI WKHLU HQWLUH EXGJHW RQ
OREE\LQJ (including direct lobbying, where you are the
one taking action), and up to a TXDUWHU RI WKDW WRWDO
DPRXQWFDQEHVSHQWVSHFLÀFDOO\RQJUDVVURRWVOREE\LQJ
(when you ask the public to take action).

TIP

An organization can
elect to fall under the
501(h) expenditure test
I`ÄSSPUNV\[[OL09:

-VYT^OPJOPZH]HPSHISLH[O[[W!
^^^PYZNV]W\IPYZWKMMWKM

Under the 501(h) expenditure test, the limit on lobbying
expenditures is based on the size of the organization and
FDQQRWH[FHHGPLOOLRQWRWDO7KHWDEOHEHORZLQGLFDWHV
the IRS’ guidelines on lobbying limits under this option.

(;(037385326((;3(1',785(

1217$;$%/(/2%%<,1*$02817

/HVVWKDQ

20 percent of exempt-purpose expenditures

%HWZHHQDQGPLOOLRQ

SOXVSHUFHQWRIWKHH[FHVVRIWKH
H[HPSWSXUSRVHH[SHQGLWXUHVRYHU

%HWZHHQPLOOLRQDQGPLOOLRQ

SOXVSHUFHQWRIWKH
H[HPSWSXUSRVHH[SHQGLWXUHVRYHU

0RUHWKDQPLOOLRQ

SOXVSHUFHQWRIWKH
H[HPSWSXUSRVHH[SHQGLWXUHVRYHU

8VLQJWKLVRSWLRQD F  RUJDQL]DWLRQZLWKDQDQQXDOEXGJHWRIIRUH[DPSOHFRXOG
VSHQG XS WR  RQ OREE\LQJ DFWLYLWLHV HDFK \HDU  IRU WKH ÀUVW  RI WKH
RUJDQL]DWLRQ·VEXGJHWSOXVSHUFHQWRIWKHUHPDLQLQJRIWKHEXGJHW 8SWR
RIWKDW SHUFHQWRI FRXOGEHIRUJUDVVURRWVOREE\LQJ
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¸+VZHUK+VU»[Z¹VM3VII`PUN
%HORZDUHDIHZNH\WKLQJVWKDWQRQSURÀWRUJDQL]DWLRQVVKRXOGDQGVKRXOGQRWGRLQUHJDUGVWR
lobbying and advocacy.
DO:
Ŷ DO advocate. There are no limits on non-lobbying advocacy activities.
Ŷ '2OREE\1RQSURÀWRUJDQL]DWLRQVKDYHDXQLTXHSHUVSHFWLYHDQGH[SHULHQFHRQ
the issue of homelessness, and they play a valuable role in shaping federal policy.
Ŷ DO determine how to measure your organization’s lobbying activities. Decide
whether the substantial part or 501(h) expenditure test is best for your organization.
This will depend on how much time and money your organization spends on
lobbying activities.
Ŷ DO talk with all of your funders. Public and private foundations can fund lobbying
projects but must follow certain rules. Each funder, including government entities,
may also operate under more stringent rules than are required by the federal
government. Talk with your funders and visit the Alliance for Justice at www.afj.org
for more information on foundation advocacy.
Ŷ '2FRQGXFWYRWHUUHJLVWUDWLRQDQG´JHWRXWWKHYRWHµDFWLYLWLHV3HRSOHH[SHULHQFLQJ
homelessness often have trouble registering to vote because they may not be
familiar with the process or have the necessary documentation easily available.
´*HWRXWWKHYRWHµDQGYRWHUUHJLVWUDWLRQDFWLYLWLHVGRQRWFRXQWDVOREE\LQJDV
long as your organization does not participate in a campaign for or against a
VSHFLÀFFDQGLGDWH
Ŷ DO work with the Alliance year-round on advocacy and lobbying campaigns.

DON’T:
Ŷ DON’T think lobbying can be done only by professional lobbyists. Your lobbying
activity can help result in better policy, making it easier for your organization to
achieve its mission.
Ŷ DON’T use federal funds for lobbying at the state or federal level. A local funding
match cannot be used for lobbying purposes either.
Ŷ DON’T ever participate as an organization in any political campaign on behalf
RIRULQRSSRVLWLRQWRDQ\FDQGLGDWHIRUSXEOLFRIÀFH$VDSULYDWHFLWL]HQRQ\RXU
own time, you are perfectly within your rights to participate in such a campaign,
as long as you are not representing your organization.
Because policymakers rely on 501(c)(3) organizations’ expertise to make decisions about policy,
you can and should lobby. You should make informed decisions about how your organization
is tracking its lobbying and advocacy activities and seek training about lobbying rules and
regulations. Use the information in this section to help you begin to make these decisions.
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/REE\LQJLVQRWMXVWDVNLQJ\RXU0HPEHUVIRULQFUHDVHG
funding or pushing for certain pieces of legislation;
lobbying is educating. Members deal with hundreds of
different topics, both domestically and internationally.
<RX DUH WKH H[SHUW DQG \RXU FRQJUHVVLRQDO RIÀFHV
are looking to you, as a constituent, to inform them
on the important issue of homelessness in their states
and districts.

TIP

-VYTVYLPUMVYTH[PVU
on lobbying rules and
YLN\SH[PVUZMVYUVUWYVÄ[
organizations, read

;OL5VUWYVÄ[3VII`PUN.\PKL (second
LKP[PVUI`)VI:T\JRLYVYJVU[HJ[[OL
*LU[LYMVY3VII`PUNPU[OL7\ISPJ0U[LYLZ[
H[^^^JSWPVYNHUK[OL(SSPHUJLMVY
1\Z[PJLH[^^^HMQVYN

(5V[LHIV\[3VII`PUN
3PTP[ZMVY.V]LYUTLU[
Employees
Federal law prohibits employees of the federal
government from lobbying as representatives of
the agency for which they work, though nothing
prohibits federal employees from lobbying as private
FLWL]HQV /REE\LQJ UHJXODWLRQV IRU VWDWH DQG ORFDO
government employees vary by locality.

TIP

If you are an employee of a
state or local government,
you should check with your
Z\WLY]PZVYZ[VÄUKV\[^OH[

PMHU`SVII`PUNYLZ[YPJ[PVUZ`V\MHJL;OL
Alliance can help you determine what limits
L_PZ[MVY`V\YZ[H[LVYJVTT\UP[`

9LTLTILY;OLZL-P]L:[LWZMVY:\JJLZZ

Ŷ <UKLYZ[HUK[OLKPMMLYLUJLIL[^LLUHK]VJHJ`HUKSVII`PUN
Ŷ Assess whether the substantial part test or 501(h)
expenditure test is the best way for your organization to
TLHZ\YLSVII`PUNHJ[P]P[`
Ŷ Use advocacy and lobbying to work with federal
WVSPJ`THRLYZ[VPTWYV]LMLKLYHSOVTLSLZZULZZWVSPJ`
Ŷ ;YHJR`V\YSVII`PUNHUKHK]VJHJ`HJ[P]P[PLZ
Ŷ Work with the Alliance on your lobbying and advocacy LMMVY[Z
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Understanding the
Policymaking Process
Having a basic understanding of the legislative process is key to effective lobbying and
advocacy. This section will cover some of the legislative basics, including key committees and
staff positions, how an idea is turned into federal policy, the appropriations process, and common
terminology. This information will help you to understand the legislative process so that you can
more effectively impact it.

See7KH3ROLF\PDNLQJ
Process: .H\/HJLVODWLYH7HUPV
(page 17)

This toolkit will focus primarily on the legislative portion of
policymaking. However, it is important to remember that
legislation generally does not cover every detail of the
bill’s execution. Instead, bills passed into law are seen as
more of a guide or outline; it is up to the executive branch
(the administration, federal departments, and agencies)
WRÀOOLQWKHGHWDLOV

Structure of Congress
7RXQGHUVWDQGWKHEDVLFVRIKRZDQLGHDLVWXUQHGLQWRIHGHUDOSROLF\LWLVQHFHVVDU\WRÀUVWXQGHUVWDQG
how Congress is structured. At its most basic level, Congress is divided into an upper and lower
chamber, the Senate and House of Representatives, respectively. The Senate is composed of 100
0HPEHUVZLWKHDFKVWDWHFRQWULEXWLQJWZRVHQDWRUVZKLOHWKH+RXVHLVFRPSRVHGRIYRWLQJ
Members, with each state contributing representatives based on their population. Senators serve
for six-year terms, and representatives in the House serve two-year terms.
Almost all Members of Congress (Members) identify with either the Republican or Democratic
3DUWLHV7KRVHZKRLGHQWLI\DVLQGHSHQGHQWVRIWHQDIÀOLDWHWKHPVHOYHVZLWKHLWKHUSDUW\RQFHLQ
RIÀFH7KHSDUW\WKDWKROGVDPDMRULW\LQHLWKHUFKDPEHULVUHIHUUHGWRDVWKHPDMRULW\SDUW\
*65.9,::065(3*6440;;,,:
7KH6HQDWHDQGWKH+RXVHRI5HSUHVHQWDWLYHV ´WKH+RXVHµ KDYHVLPLODUVWUXFWXUHV%RWKRIWKH
FKDPEHUV DUH GLYLGHG LQWR FRPPLWWHHV GHVLJQHG WR DGGUHVV VSHFLÀF LVVXHV (YHU\ WRSLF ZLWKLQ
WKHIHGHUDOJRYHUQPHQW·VSXUYLHZLVDGGUHVVHGE\DVSHFLÀFFRPPLWWHH&RPPLWWHHVFRYHUD
wide range of topics, ensuring that Congress has oversight and authority over the full array of
legislative issues. Committees are designed to split up these vast policy areas into similar and
more easily managed groupings.
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0RUHVSHFLÀFDOO\PRVWFRPPLWWHHVKDYHVXEFRPPLWWHHVZKLFKDUHGHVLJQHGWREUHDNXSWKH
issues into even smaller focus areas. Whereas a committee that covers health, education, and
labor will have a large variety of topics to deal with, the subcommittee on children and families
ZLOOEHPRUHVSHFLÀFDQGIRFXVHGLQWKHOHJLVODWLRQWKDWLWFRQVLGHUV/HJLVODWLRQWKDWLVFUHDWHGDW
the subcommittee level must be approved by the full committee before being passed on to the
+RXVHRU6HQDWHÁRRUIRUFRQVLGHUDWLRQE\WKHHQWLUHFKDPEHU
:KHQ0HPEHUVDUHVZRUQLQWRRIÀFH6HQDWHRU+RXVHOHDGHUVXVXDOO\SODFHWKHPRQFRPPLWWHHV
in which they or their constituents have an interest. The number of committees or subcommittees
a Member sits on varies in each chamber, but they are generally involved in multiple committees
and several subcommittees.
(YHQWKRXJKDOO0HPEHUVYRWHRQDOORIWKHOHJLVODWLRQWKDWFRPHVWRWKHFKDPEHUÁRRUUHJDUGOHVV
of their committee assignments, the committee structure means that certain Members have
PXFKPRUHLQÁXHQFHLQVKDSLQJVSHFLÀFSLHFHVRIOHJLVODWLRQWKDQRWKHUV
7KHIROORZLQJFRPPLWWHHVRIWHQFRQVLGHUOHJLVODWLRQUHODWHGWRKRPHOHVVRUDWULVNLQGLYLGXDOVDQGIDPLOLHV
Ŷ Committee on Appropriations
Ƒ Subcommittee on Transportation, Housing and Urban Development, and
Related Agencies (House and Senate)
Ƒ 6XEFRPPLWWHHRQ/DERU+HDOWKDQG+XPDQ6HUYLFHV(GXFDWLRQDQG5HODWHG
Agencies (House and Senate)
Ƒ Subcommittee on Military Construction, Veterans Affairs, and Related Agencies
(House and Senate)
Ŷ Committee on Veterans Affairs (House and Senate)
Ŷ Committee on the Judiciary (House and Senate)
Ŷ Committee on Banking, Housing, and Urban Affairs (Senate)
Ŷ Committee on Financial Services (House)
Ŷ &RPPLWWHHRQ+HDOWK(GXFDWLRQ/DERUDQG3HQVLRQV 6HQDWH 
Ŷ Committee on Education and the Workforce (House)
/HDGHUV RI FRPPLWWHHV DQG VXEFRPPLWWHHV DUH HYHQ PRUH LPSRUWDQW LQ FUDIWLQJ OHJLVODWLRQ
EHFDXVH RI WKHLU LQÁXHQFH RQ WKH FRPPLWWHH·V PHPEHUV DQG WKH RYHUDOO DJHQGD RI WKH
committee. The committee chair is the highest ranked Member of the majority party who sits
on the committee or subcommittee; the ranking member is the highest ranked Member of the
minority party on the committee or subcommittee. These individuals have a tremendous amount
RILQÁXHQFHRYHUOHJLVODWLRQLQWKHLUFRPPLWWHH·VSXUYLHZ

Committee and subcommittee chairs and ranking members make excellent
congressional targets to consider when prioritizing your advocacy efforts.
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(DFK FRPPLWWHH KDV LWV RZQ RIÀFH DQG VWDII PHPEHUV ZLWK D VWUXFWXUH VLPLODU WR D UHJXODU
FRQJUHVVLRQDO RIÀFH &RPPLWWHH VWDII PHPEHUV ZRUN FORVHO\ ZLWK 0HPEHUV· SHUVRQDO VWDII
SDUWLFXODUO\ZLWKWKHRIÀFHVRIFRPPLWWHHFKDLUVDQGUDQNLQJPHPEHUV

*VUNYLZZPVUHS6MÄJL:[Y\J[\YL
/LNH &RQJUHVV LWVHOI HDFK 0HPEHU·V RIÀFH LV GLYLGHG XS LQ RUGHU WR FRYHU DV PDQ\ WRSLFV DV
SRVVLEOH6HQDWRUVRIWHQKDYHODUJHURIÀFHVZLWKPDQ\PRUHVWDIIPHPEHUVWKDQUHSUHVHQWDWLYHV
because of their larger constituencies.
$V\RXEXLOGUHODWLRQVKLSVZLWK\RXUFRQJUHVVLRQDORIÀFHVWKHUHDUHDIHZNH\VWDIISRVLWLRQVWR
NQRZDQGXQGHUVWDQG
Ŷ &KLHIRI6WDII²7KLVLQGLYLGXDOHVVHQWLDOO\UXQVWKHRIÀFHDQGLQWHUDFWVPRVWFORVHO\
with the Member.
Ŷ /HJLVODWLYH'LUHFWRU /' ²7KH/'VHWVWKHOHJLVODWLYHDJHQGDGHWHUPLQHVOHJLVODWLYH
priorities, and manages the legislative assistants.
Ŷ /HJLVODWLYH$VVLVWDQWV RU$LGHV  /$V ²/$VFRYHUDVSHFLÀFVHWRILVVXHV VXFKDV
housing, youth, or veterans) and often take the lead on understanding and making
UHFRPPHQGDWLRQVWRWKH0HPEHUDERXWKRZWRYRWHRQVSHFLÀFOHJLVODWLRQ
Ŷ Scheduler – This individual handles all scheduling requests and closely manages
the Member’s schedule.

<RXPRVWRIWHQZLOOGHDOZLWKWKH/HJLVODWLYH$VVLVWDQW /$ ZKRKDQGOHV\RXUNH\LVVXH7KLV
PD\EHWKH/$IRUKRXVLQJKRPHOHVVQHVVYHWHUDQV\RXWKRUPHQWDOKHDOWKLVVXHV,I\RX
DUHPDNLQJDYLVLWWR\RXUFRQJUHVVLRQDORIÀFHRUDUHSODQQLQJDVLWHYLVLWIRU\RXUPHPEHU
you likely also will be interacting with the scheduler.

/V^H)PSS)LJVTLZ-LKLYHS7VSPJ`
7KHUHDUHWZRPDLQW\SHVRIOHJLVODWLRQ ELOOV LQ&RQJUHVVDSSURSULDWLRQVELOOVDQGDXWKRUL]LQJELOOV
$SSURSULDWLRQVELOOVIXQGIHGHUDOSURJUDPVIRUWKHÀVFDO\HDUZKLFKEHJLQVRQ2FWREHU7KH\
are concerned only with discretionary funding—funding that Congress has control over and can
change from year to year. Authorizing bills are not related to funding but instead create new
programs or modify existing ones. In some cases, authorizing bills do allocate nondiscretionary
funding for a certain period of time. At the end of the timeframe, the spending has to be either
UHQHZHGRUPRGLÀHGRUWKHSURJUDPPXVWEHHQGHG
The following chart shows the step-by-step process that all authorizing bills go through to become
federal policy. Because of the complex rules governing this process, there are many exceptions,
bypasses, and differences in the passage of each piece of legislation, but this chart provides a
general overview.
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A bill is introduced by a Member in
one chamber where it receives a
reference number and is referred to
the relevant committee.

The committee and subcommittee
hold hearings* (called mark-ups)
to debate the bill.

If the bill passes out of
FRPPLWWHHLWLVVHQWWRWKHÁRRU
for debate and a vote by all
Members of that chamber.

If the bill passes, it is sent
to the other chamber.

In this chamber, the process starts
over. The bill receives a reference
QXPEHUVSHFLÀFWRWKDWFKDPEHU
and is referred to a committee and
subcommittee.

The committee and
subcommittee hold hearings to
debate the bill.*

* = Key Advocacy Opportunity
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7KHÀQDOODZJRHVWRWKHUHOHYDQW
federal department or agency,
ZKLFKGHYHORSVUHJXODWLRQVWRÀOO
in the missing details of the policy.

,IWKHÀQDOYHUVLRQRIWKHELOO
passes both chambers, it is sent
to the President, who can either
sign it into law or veto it.

7KLVÀQDOYHUVLRQJRHVWRERWK
chambers for one last vote.

If the bill passes, versions
from both chambers go to a
conference committee.* Here,
differences in the versions of
the bills are reconciled.

If the bill passes out of
committee, it is sent to
WKHÁRRUIRUGHEDWHDQG
a vote by all Members of
that chamber.

Do not wait to
reach out to
your Members
until the last
TPU\[L)\PSKHYLSH[PVUZOPW
HUK`V\Y¸HZRZ¹^PSSOH]L
TVYLPTWHJ[(U¸HZR¹PZH
request for someone, usually
H4LTILY[V[HRLHZWLJPÄJ
action in order to advance,
JOHUNLVYJYLH[LHZWLJPÄJ
WPLJLVMSLNPZSH[PVU<ZL[OL
rest of this toolkit to learn
strategies to build relationships
^P[O`V\Y4LTILYZ

TIP

TIP

In general, it
is far easier to
provide input
on a bill early

on in the process than later on,
when more details are added and
JOHUNLZILJVTLSLZZSPRLS`

),:;;04,:;6047(*;3,.0:3(;065
As indicated on the chart above, there are certain points
in this process during which advocacy will have a greater
LPSDFWWKDQRWKHUV7KHEHVWWLPHWRLQÁXHQFHOHJLVODWLRQLV
when it is being considered by the committee. After a bill
SDVVHV RXW RI FRPPLWWHH LW LV GLIÀFXOW IRU DGYRFDWHV DQG
often even Members themselves to change (amend) it.
Developing relationships with members of key committees
before the bill is introduced allows for more impact in the
initial stages of the process.

$QH[FHOOHQWWLPHWRPDNHDVSHFLÀFUHTXHVWUHODWHG
to co-sponsoring legislation or voting a certain way is
when a bill is still in committee. The time a bill spends
LQFRPPLWWHHLVDOVRDJUHDWRSSRUWXQLW\WRLQÁXHQFH
non-committee Members and to educate them on the
impact of the legislation.

If a piece of legislation is held up at any stage of this
process, reach out to your elected representatives and
urge them to take action. If Members do not identify
D VSHFLÀF SLHFH RI OHJLVODWLRQ DV D SULRULW\ LW PD\ QRW
advance, since Congress considers thousands of pieces
of legislation each session.
:KLOHWKHUHLVQR´EDGµWLPHWRDGYRFDWHLWLVLPSRUWDQW
to remember that successful advocacy takes time. The
most successful advocates have built relationships with
their Members and educate them as well as ask them to
WDNHVSHFLÀFDFWLRQV

Appropriations Process
The process for funding federal programs each year involves a lot of steps and can seem
overwhelming. This section will provide a quick overview of the process, including who is involved
and the timing of action by both the President and Congress. 7KHDSSURSULDWLRQVSURFHVVIRFXVHV
RQ GLVFUHWLRQDU\ VSHQGLQJ. Mandatory (or nondiscretionary) spending, such as the Temporary
Assistance for Needy Families (TANF) program, social security, and Medicaid funding, as well as disaster
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assistance or other emergency appropriations, are handled through separate processes. Funding
for these types of programs is included in the initial authorizing bill.
The appropriations process is similar to the process for passing authorization bills, but with
VRPHNH\GLIIHUHQFHVQDPHO\WKDWIXQGLQJmustEHDSSURYHGHDFK\HDUWRUXQWKHIXQFWLRQV
RI WKH JRYHUQPHQW. Unlike for other pieces of legislation, the President always submits formal
recommendations for appropriations. These recommendations are called the 3UHVLGHQW·V%XGJHW
3URSRVDO, which Congress uses as a guide.
7KH 3UHVLGHQW·V %XGJHW 3URSRVDO XVXDOO\ LV UHOHDVHG RQ WKH ÀUVW 0RQGD\ LQ )HEUXDU\ 7KLV PDUNV
WKH VWDUW RI WKH IHGHUDO EXGJHW DQG DSSURSULDWLRQV SURFHVV IRU WKH XSFRPLQJ ÀVFDO \HDU 7KH
3UHVLGHQW·V%XGJHWUHÁHFWVWKH$GPLQLVWUDWLRQ·VIXQGLQJSULRULWLHV,WLVPHDQWWREHDJXLGHWRWKH
House and Senate as they make decisions about their budget proposals and funding levels for
programs during the appropriations process.
The chart below explains the congressional appropriations process in detail.

The President sends Congress a Budget
3URSRVDOLQ)HEUXDU\UHTXHVWLQJVSHFLÀF
funding levels for agencies.
The bill is sent back to the full House
DQG6HQDWHIRUDÀQDOYRWHDQGWKHQ
to the President for signature or veto.
The House and Senate Budget
Committees hold hearings and draft
a budget resolution, which sets the
total amount that will be available to
spend, called a 302(a) allocation.

The Appropriations Committees in
both chambers divide the 302(a)
allocation among the twelve
separate subcommittees. These are
called 302(b) allocations.

Appropriations Subcommittees
draft, amend, and pass
appropriations bills.
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A conference committee
negotiates differences between the
House and Senate versions.

The full House and Senate
each amend and pass all
appropriations bills.

The full Appropriations
Committees amend and pass
each appropriations bill.

;0405.
7KLV HQWLUH SURFHVV LV VXSSRVHG WR FRQFOXGH E\ WKH WLPH WKH ÀVFDO \HDU EHJLQV RQ 2FWREHU 
but that rarely happens. Congress can pass FRQWLQXLQJUHVROXWLRQV, which fund the government
for a few extra days, weeks, or months until Congress is able to complete action on (or pass)
the appropriations bills. Sometimes the appropriations process is not completed until early the
following calendar year.

9LTLTILY;OLZL-P]L:[LWZ[V:\JJLZZ
Ŷ Most legislation is created in committees, so committee members,
WHY[PJ\SHYS`JOHPYZHUKYHURPUNTLTILYZHYLNYLH[HK]VJHJ`[HYNL[Z
Ŷ Try to concentrate advocacy efforts earlier in the process, rather
[OHUSH[LY^OLUWVZZPISL
Ŷ )\PSKHUVUNVPUNYLSH[PVUZOPW^P[O`V\Y4LTILY[VLUOHUJL
`V\YJOHUJLZVMPTWHJ[PUNSLNPZSH[PVU
Ŷ 3LHYU^OPJOJVTTP[[LLZ`V\Y4LTILYZZP[VUHUKMVJ\Z
VU[OVZL^OVZP[VURL`JVTTP[[LLZ
Ŷ 0KLU[PM`RL`Z[HMMTLTILYZPU`V\YJVUNYLZZPVUHSVMÄJLZ
PUJS\KPUN3LNPZSH[P]L(ZZPZ[HU[Z^OV^VYRVUYLSL]HU[PZZ\LZ
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;OL7VSPJ`THRPUN7YVJLZZ!2L`3LNPZSH[P]L;LYTZ
7KLVJORVVDU\ZLOOKHOS\RXWRLGHQWLI\DQGWRXQGHUVWDQGNH\ZRUGVDQGSKUDVHVWKDW
FRPHXSLQWKHOHJLVODWLYHDQGDSSURSULDWLRQVSURFHVVHV
$PHQGPHQW – A change to a bill or document made by adding or omitting portions of the bill.
$SSURSULDWLRQV%LOO– A bill reported out of the House or Senate Appropriations Committee
that assigns government funds to executive branch departments and programs.
$SSURSULDWLRQV&RPPLWWHHV – These committees decide funding levels for the programs that
the federal government funds on an annual basis. There is an Appropriations Committee
in both the House and the Senate, and both have a set of subcommittees. Most of the
homeless assistance programs and housing programs fall under the House and Senate
subcommittees on Transportation, Housing and Urban Development, and Related Agencies
(often referred to as T-HUD).
$XWKRUL]LQJ%LOO²/egislation establishing or modifying a program and setting funding suggestions.
$XWKRUL]LQJ&RPPLWWHHV – These committees set policy for federal programs. They are
responsible for all aspects of federal programs except annual funding.
%LOO – A legislative proposal that, if passed by both the House and the Senate and approved
by the President, becomes law. Each bill is assigned a bill number. HR denotes bills that
originate in the House, and S denotes bills that originate in the Senate.
%XGJHW$XWKRULW\ – The amount of money that Congress gives to departments, such as the
'HSDUWPHQWRI+RXVLQJDQG8UEDQ'HYHORSPHQW +8' IRUWKHLUVSHFLÀFSURJUDPV,QRWKHU
words, the money allocated to each department for use in running its programs each year.
%XGJHW5HVROXWLRQ – A non-binding resolution that is passed concurrently by both chambers
RI&RQJUHVVDQGOD\VRXWWKHEXGJHWSODQIRUWKHFRPLQJÀVFDO\HDUDQGVRPH\HDUVLQWRWKH
future. Budget resolutions are not law and are not signed by the President.
&KDLU – The most senior position on a committee or subcommittee. It is always held by a
Member of the majority party.
&R6SRQVRU²$0HPEHUZKRDGGVKLVKHUQDPHIRUPDOO\LQVXSSRUWRIDQRWKHU0HPEHU·V
bill. A co-sponsor is not required, so not every bill has a co-sponsor or co-sponsors. There is no
limit on the number of co-sponsors a bill can have.
&RPPLWWHH– A sub-organization within the House or Senate established for the purpose of
FRQVLGHULQJOHJLVODWLRQDQGFRQGXFWLQJKHDULQJVDQGLQYHVWLJDWLRQVRQVSHFLÀFLVVXHV
&RQIHUHQFH&RPPLWWHH – A temporary, joint committee composed of both House and
Senate Members and formed for the purpose of reconciling differences in legislation that
has passed both chambers.
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;OL7VSPJ`THRPUN7YVJLZZ!2L`3LNPZSH[P]L;LYTZ- continued
&RQWLQXLQJ5HVROXWLRQ²/HJLVODWLRQLQWKHIRUPRIDMRLQWUHVROXWLRQHQDFWHGE\&RQJUHVV
ZKHQWKHQHZÀVFDO\HDULVDERXWWREHJLQRUKDVEHJXQWRSURYLGHIXQGVIRUIHGHUDO
agencies and programs to continue in operation until the regular appropriations bills are
enacted.
'LVFUHWLRQDU\6SHQGLQJ – Spending that is controlled through the annual appropriations
process.
)LOLEXVWHU – An informal term for extended debate or other procedures used to prevent a
vote on a bill in the Senate.
)LVFDO<HDU²7KHIHGHUDOÀVFDO\HDU FRPPRQO\DEEUHYLDWHG)< UXQVIURP2FWREHU
WKURXJK6HSWHPEHURIWKHIROORZLQJ\HDU7KLVIHGHUDOÀVFDO\HDUYDULHVIURPRWKHUÀVFDO
years to allow Congress, which convenes in January, to participate in the budget process.
0DQGDWRU\6SHQGLQJ – Mandatory spending is authorized by Congress by setting out
eligibility or other criteria that must be followed each year. Examples of mandatory
spending include Social Security and Medicaid, which all people who qualify are entitled
to receive—no matter how much it costs in a given year. In other words, mandatory
spending is not determined by the annual appropriations process.
0DUN8S – A meeting in which congressional committees and subcommittees debate,
amend, and rewrite proposed legislation.
2PQLEXV%LOO– A bill that packages together several measures into one combined measure.
2XWOD\V – The money that actually is withdrawn from Congress’ budget authority and used
for programs. Another way to think of this is the money that a department, such as HUD,
ZLWKGUDZVIRUVSHFLÀFSURJUDPVVXFKDVWHQDQWEDVHGUHQWDODVVLVWDQFH7KHSURFHVVFRXOG
be described as analogous to smaller amounts withdrawn from a larger checking account.
5DQNLQJ0HPEHU– The most senior Member of the minority party on a committee.
6SRQVRU – The original Member who introduces a bill.
6XEFRPPLWWHH – A sub-unit of a committee established for the purpose of dividing the
committee’s workload. Recommendations of a subcommittee must be approved by the
full committee.
Veto – A power that allows the President to refuse approval of a piece of legislation.
The President returns a vetoed bill to Congress, generally with a message. Congress can
accept the veto or attempt to override the veto by a two-thirds majority of those present
and voting in both the House and the Senate.
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Developing a Strategic
Advocacy Plan
Successful advocacy and lobbying efforts depend upon establishing a strong relationship with your
HOHFWHGRIÀFLDOV:KHQFRQJUHVVLRQDORIÀFHVWUXVW\RXURUJDQL]DWLRQDQGNQRZWKDW\RXDUHDFUHGLEOH
and reliable partner, they will be more likely to respond positively to your advocacy requests.
Developing this kind of relationship takes time. To make the most of that time, you should map out
a strategy for your advocacy efforts. This section of the toolkit offers some suggestions for doing so.

Important Strategies for Successful Advocacy
4(2,(+=6*(*@(790690;@-69@6<969.(50A(;065
People working in homelessness assistance are extremely busy, and their jobs often do not explicitly
include advocacy. As a result, advocacy efforts on issues related to homelessness may be
FRPSOHWHGDWWKHODVWPLQXWHZKHQDQH[WUHPHO\LPSRUWDQWDQGWLPHO\LVVXHDULVHV7KLVNLQGRI´DG
KRFDGYRFDF\µPDNHVLWKDUGWREXLOGVWURQJORQJWHUPUHODWLRQVKLSVZLWKHOHFWHGRIÀFLDOV

It is critical to GHGLFDWHVSHFLÀFVWDIIWLPHWRDGYRFDF\DQGOREE\LQJDFWLYLWLHV. It is hard
to make advocacy a priority when it is not part of anyone’s job description. Setting aside
DVSHFLÀFDPRXQWRIWLPHIRUDGYRFDF\DFWLYLWLHVDQGDGGLQJWKRVHDFWLYLWLHVWRDVWDII
member’s work plan and job description increases your organization’s dedication to these
activities. This approach also will make it easier for your organization to track its time spent on
lobbying so that any associated limits are not exceeded.

790690;0A,2,@0::<,:(5+;(9.,;:
When developing a strategic advocacy plan, you
should prioritize policy issues and congressional targets
based on which will best help you achieve your mission.
Organizations that serve people experiencing
homelessness must understand a wide array of crosscutting issues—ranging from housing to reentry and
from education to poverty. As a result, it can be easy
for organizations to get swept up in the need to work on
each and every issue related to homelessness. However,
you are more likely to make progress if you spend a lot
of time focusing on a few issues of the most importance.
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TIP

Involve your board in
advocacy)VHYKTLTILYZ
generally are well-respected
community leaders interested

PU[OLPZZ\LVMOVTLSLZZULZZ0UHKKP[PVU[OL`
often represent a cross-section of interests—
PUJS\KPUNI\ZPULZZSLHKLYZUVUWYVÄ[SLHKLYZHUK
V[OLYVWPUPVUSLHKLYZ^P[O^PKLZVJPHSUL[^VYRZ
(ZHYLZ\S[[OL`THRLNYLH[HK]VJH[LZ

As you develop your strategic plan,WKLQNDERXWZKLFKLVVXHVDUHPRVWLPSRUWDQWIRU\RXU
RUJDQL]DWLRQWRSULRULWL]H. Consider which issues and policies most impact your mission and
the population you serve, as well as which areas you are likely to be able to impact. The
Alliance can help you make these assessments.

When making
these decisions,
consider Members’
committee
assignments, background, and
OPZ[VY`VMZ\WWVY[VU[OLPZZ\L

TIP

Also, FRQVLGHUSULRULWL]LQJFRQJUHVVLRQDOWDUJHWV Given that
\RX KDYH OLPLWHG WLPH DQG ÀQDQFLDO UHVRXUFHV WR GHYRWH
to advocacy, your organization may choose to focus its
HQHUJ\RQDVSHFLÀF0HPEHURI&RQJUHVV 0HPEHU 7KH
Alliance can help you determine the best targets on which
to focus based on your district and your organization’s
priorities.

+,=,367:;9(;,.0*7(9;5,9:/07:
Partnerships should be an integral part of your organization’s advocacy plan. Working with partner
organizations and coalitions can both reinforce and supplement your own efforts. The more
voices that speak up about an issue, the more attention it is likely to receive. :RUNLQJZLWKSDUWQHU
RUJDQL]DWLRQVFDQDGGDGGLWLRQDOYRLFHVRQLPSRUWDQWLVVXHV

Advocacy campaigns organized among multiple partner agencies can be extremely
effective when the effort is well-coordinated and all partners can agree on a common
set of goals, objectives, and strategies.

TIP

If you are unsure who
might make a good
partner locally, refer

Developing strategic partnerships also allows you to work
with others who are focusing on the cross-cutting issues to
which you are unable to devote a large amount of time.

to state and local

partner lists available from the National
3V^0UJVTL/V\ZPUN*VHSP[PVUHUK[OL

*/66:,(5(7796(*/;6@6<9¸(:2:¹

5H[PVUHS*VHSP[PVUMVY[OL/VTLSLZZ

Advocacy requests can take two main approaches,
depending on the audience. In order to build a movement,
many organizations explain to the public what they would
want Congress to do ideally and eventually, while other
organizations make more short-term, pragmatic requests
of Congress in order to make concrete advancements.
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7KHEHQHÀWWRVHWWLQJDQLGHDOLVWLFJRDOLVWKDWLWKHOSVWRHQHUJL]HDGYRFDWHVDQGWKHKRPHOHVVQHVV
DVVLVWDQFH ÀHOG ([SODLQLQJ WKH ORQJWHUP YLVLRQ IRU DGYRFDF\ DFWLYLWLHV LQFUHDVHV LQGLYLGXDOV·
desire to participate in the movement and their understanding of how the actions that they
take now can help to shape a long-term change. This kind of approach is helpful in dealing with
advocates; it generally has proven to be less effective when working directly with Congress.
Your direct appeals to Members to take action are more likely to be successful if they include
only pragmatic requests about what is realistically achievable in the immediate future. This way,
FRQJUHVVLRQDORIÀFHVDUHPRUHOLNHO\WRYLHZ\RXURUJDQL]DWLRQDVDSUDFWLFDOFUHGLEOHSDUWQHU

*YLH[PUNH@LHY3VUN:[YH[LNPJ(K]VJHJ`7SHU
After you have considered all of the issues raised above, the next step is to put together a
long-term plan for your organization’s advocacy efforts. Your organization should LGHQWLI\JRDOV
REMHFWLYHVDQGNH\VWUDWHJLHVDQGWKHQSDLUDOORIWKHVHGHFLVLRQVZLWKDWLPHOLQH. The section
below suggests strategies for creating a strategic advocacy plan. For the purposes of simplicity,
this section will refer to a year-long strategic advocacy plan. While this timeframe serves as a
guide, your organization should choose the timeline that makes the most sense for you.

:,;.6(3:(5+6)1,*;0=,:
Any year-long strategic advocacy plan should LQFOXGH
DVHWRIJRDOVDQGREMHFWLYHV around which the rest
of the plan is based. Assess what your organization’s
overall aims are for your advocacy efforts.

TIP

The most common goals
are increasing resources for
HZWLJPÄJMLKLYHSWYVNYHT
VYWHZZPUNHZWLJPÄJWPLJL

VMSLNPZSH[PVU*VTTVUVIQLJ[P]LZPUJS\KL
getting a Member to write a letter to or

Ŷ A JRDO describes the policy advancement
that you ultimately hope to achieve by your
advocacy efforts.

personally talk with a certain committee chair

Ŷ An REMHFWLYH, on the other hand, is a concrete
action that you would like a Member to take in
order to help you reach a goal.

HZWLJPÄJIPSS

Within each goal, identify the objectives that you
hope your Member(s) will achieve. When setting your
goals and objectives for the year, consider the issues
and targets you decided to prioritize, as well as what
issues your partners might cover.

or ranking member, introduce legislation, cosponsor legislation, or vote a certain way on

TIP

Setting a time
period for achieving
each objective
increases the level

of accountability and therefore the
likelihood of successfully reaching
`V\YNVHSZ

(DFKREMHFWLYH\RXVHWVKRXOGEHYHU\FOHDU. It is best to EHDVVSHFLÀFDVSRVVLEOH. Vague
REMHFWLYHV LHJHWWLQJD0HPEHUWR´VXSSRUWµDSURJUDP DUHKDUGWRTXDQWLI\DQGDUH
less likely to result in concrete action steps by the Member.
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See 6WUDWHJLF$GYRFDF\3ODQ
([KLELW([DPSOH*RDOVDQG
2EMHFWLYHV&KDUW(page 25)

With advocacy efforts, the ultimate goal usually is to
increase resources or pass new legislation. Unfortunately,
sometimes factors beyond your control (such as the
economic or political climate) may make it hard to reach
those goals. As a result, it is very important to use additional
PHDVXUHV WR GHÀQH VXFFHVV LQFOXGLQJ REMHFWLYHV IRU
JHWWLQJ \RXU 0HPEHU WR WDNH DFWLRQ RU VSHFLÀF RXWSXWV
for your organization, such as sending a certain number of
letters to a Member.

*/66:,6<;7<;::;9(;,.0,:
After setting goals and identifying targets, begin to consider which actions will best help you to
UHDFK\RXUJRDOVDQGREMHFWLYHV7KHVHDFWLRQVVRPHWLPHVDOVRUHIHUUHGWRDV´RXWSXWVµUHDOO\
GHVFULEHWKHVSHFLÀFVWUDWHJLHV\RXSODQWRXQGHUWDNHWRUHDFK\RXUREMHFWLYHV.H\VWUDWHJLHV
are described in this toolkit and include getting a Member to do a site visit to your program,
PHHWLQJZLWKDFRQJUHVVLRQDORIÀFHVHQGLQJOHWWHUVPDNLQJSKRQHFDOOVDQGZRUNLQJZLWKWKH
media, among others. Some outputs are more time-intensive, while others require less effort but
may not be as impactful.
'HWHUPLQHKRZPXFKZRUNLVQHHGHG to reach the objectives you set, and then choose which outputs
ZLOOEHPRVWHIIHFWLYH. You want to be sure to choose the right strategy for successfully achieving your
objectives without expending unnecessary resources on the effort. 7KHPRUHWLPH\RXSXWLQWRDQ
DGYRFDF\VWUDWHJ\WKHPRUHOLNHO\\RXDUHWREHDEOHWRDIIHFWWKHRXWFRPHSRVLWLYHO\

%HYHU\VSHFLÀFLQ\RXUVWUDWHJLHV. Instead of aiming WR´VHQGOHWWHUVµRU´JHWPHGLD
DWWHQWLRQµDLPWR´JHWWKHFRPPXQLW\WRVHQGOHWWHUVµWRD0HPEHURU´SODFHRQHRS
HGDQGWKUHHOHWWHUVWRWKHHGLWRULQWKHORFDOSDSHUµDERXWDFHUWDLQSLHFHRIOHJLVODWLRQ

It also can be helpful
[VSPZ[V\[[OLZWLJPÄJ
activities that you
hope will lead to each
VM[OLZLV\[W\[Z-VYL_HTWSLYLJVYK
that you plan to ask partner agencies at
a Continuum of Care meeting to each
ZLUKHSL[[LY[V[OL4LTILYHZRPUNOPT
OLY[V[HRL[OLOVWLKMVYHJ[PVU

TIP

1XPHULFDODQGFRQFUHWHRXWSXWVWRDLPIRUZLOOKHOS\RXU
RUJDQL]DWLRQ WR EHWWHU VWUXFWXUH DQG HYDOXDWH LWV HIIRUWV.
6HWWLQJVSHFLÀFVWUDWHJLHVZLOOKHOS\RXURUJDQL]DWLRQWREH
more goal-oriented and to focus its efforts on meeting its
advocacy objectives and, ultimately, its goals. %HUHDOLVWLF
EXWDPELWLRXV. Aim high and push your organization to do
its best in its efforts, but do not set yourself up for failure by
choosing impossibly high outputs for your efforts.
7KHÀJXUHEHORZSURYLGHVDQH[DPSOHRIWKHUHODWLRQVKLS
among goals, objectives, and outputs.
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*RDO Increase funding for HUD’s McKinney-Vento program.

2EMHFWLYH Get our senators to each

2EMHFWLYH Get our representative,

write a letter to the chair of the HUD
Appropriations Committee in support of
increased McKinney-Vento funding.

who has been a strong supporter in the
past, to circulate a congressional signon letter in support of increased funding
for the McKinney-Vento program.

2XWSXW
 Get the
community to
send 20 letters
to both senators
urging them to
write to the HUD
Appropriations
Committee chair.

2XWSXW

2XWSXW

2XWSXW

Get both
senators to visit
our program to
VHHÀUVWKDQG
how McKinneyVento funds
are used in the
comunity to end
homelessness.

Schedule a
meeting for
our Executive
Director
with our
representative,
asking him to
circulate a
sign-on letter.

Get the
community
to send 20
letters to the
representative
thanking him for
his past support
and asking him
to continue
his leadership
around the
Mkinney-Vento
program by
circulating a
sign-on letter.

2XWSXW Set up a meeting
for our Executive Director with the
VHQDWRUV·FRQJUHVVLRQDORIÀFHV
about McKinney-Vento funding.

)<03+05.05;,95(3(+=6*(*@*(7(*0;@
Many organizations also like to set goals internally to
build their organizational or network capacity to practice
advocacy. These kinds of activities also should be included
in a strategic advocacy plan.

TIP

Internal capacity
goals might include
strengthening staff
understanding of the

importance of and rules governing
advocacy, dedicating additional

Just as you would for advocacy goals, you also should
LGHQWLI\ VSHFLÀF REMHFWLYHV IRU HDFK LQWHUQDO FDSDFLW\
JRDO. For example, you might plan to conduct a certain
number of staff trainings within the next year, to get each
staff member to undertake at least one advocacy or
lobbying action, or to grow your email network by a certain
percentage.

23

staff time to advocacy activities, or
strengthening the capacity of your
organization’s email network to
JVUK\J[HK]VJHJ`

See6WUDWHJLF$GYRFDF\3ODQ
([KLELW([DPSOH*RDOVDQG
2EMHFWLYHV&KDUW (page 25)

7U\WRLGHQWLI\VSHFLÀFRXWSXWVIRUDFKLHYLQJHDFK
objective and the activities that will lead to those
outputs. Again, EHDVVSHFLÀFDVSRVVLEOHLQGHWDLOLQJ
\RXUVWUDWHJLHV. Identify exactly how you plan to get
each staff member to take an advocacy action or
WRJURZWKHVL]HRI\RXUHPDLOOLVW7KHPRUHVSHFLÀF
you are, the better equipped your organization will
be to put the plan into action.

7<;0;(33;6.,;/,9
Add an additional
level of detail by
laying out each activity
associated with all
of the strategies you have chosen to
\UKLY[HRL-VYL_HTWSLPM`V\OH]L
chosen to try to get a Member to do a
ZP[L]PZP[PUJS\KLZWLJPÄJHJ[P]P[PLZZ\JO
as sending the invitation and getting
WHY[ULYZ[VZLUKSL[[LYZVMZ\WWVY[

TIP

See 6WUDWHJLF$GYRFDF\3ODQ
([KLELW([DPSOH7LPHOLQH
(page 26)

After choosing targets, goals, objectives, and outputs, the
next step is to DGGDWLPHOLQH. As you create your timeline,
consider that the appropriations process happens yearly,
with most of the activity happening in the spring. The process
for creating authorizing bills is usually a longer process with
no set timeframe. Try to plot out chronologically when your
organization would like to implement each chosen strategy.
$VVLJQDOHDGWRHDFKVWUDWHJ\DQGWDVN. This will increase
internal accountability, thereby improving your chances
of successfully completing your strategic advocacy plan.
Once you have put all of this information together into one
document, you will have created a strategic advocacy
plan that can guide your organization’s advocacy activities
IRUWKHXSFRPLQJ\HDU7KHÀQDOUHVXOWZLOOEHDQH[WUHPHO\
detailed work plan that your organization can follow easily
as a checklist of advocacy activities for the year.

9LTLTILY;OLZL-P]L:[LWZMVY:\JJLZZ
Ŷ +LKPJH[LZWLJPÄJZ[HMM[PTL[VHK]VJHJ`HJ[P]P[PLZ
Ŷ Prioritize policy issues and congressional targets in order
[VTHRL[OLTVZ[VMSPTP[LKYLZV\YJLZ
Ŷ :L[JSLHYNVHSZHUKVIQLJ[P]LZ
Ŷ 0UJS\KLH[PTLSPULPU`V\YWSHU
Ŷ )LZ\YL[VPKLU[PM`SLHKPUKP]PK\HSZMVYLHJO[HZR
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:[YH[LNPJ(K]VJHJ`7SHU,_OPIP[!,_HTWSL.VHSZHUK6IQLJ[P]LZ*OHY[
;OPZPZHUL_HTWSLVM^OH[H.VHSZHUK6IQLJ[P]LZ*OHY[^P[OPUHZ[YH[LNPJHK]VJHJ`WSHUTPNO[SVVRSPRL
*2$/

2%-(&7,9(6

,QFUHDVH
funding for
0F.LQQH\
9HQWR+RPHOHVV
$VVLVWDQFH
*UDQWV in the
QH[WÀVFDO\HDU

*HW
5HSUHVHQWDWLYH
< to sign a
congressional
sign-on letter
about McKinneyVento Funding.

0HHWZLWKGLVWULFWDQG
DC staff members who handle
housing issues for 5HS<.

*HWRXUHPDLOQHWZRUNWR
PDNHFDOOVWRKLVRIÀFH

  Send 3 action alerts to our email network.
 0DNHSHUVRQDOFDOOVHPDLOVWRSHRSOHZLWK
whom we have a strong relationship. Ask them
to ask others to make calls, too.

*HW
5HSUHVHQWDWLYH
< to personally
talk with the HUD
Appropriations
Committee Chair
about increasing
McKinney-Vento
funding.

0HHWZLWK5HS< in person to
discuss importance of McKinneyVento funding.

  Work with 2 close partner agencies to set up
a joint meeting. All agencies should ask board
members to send letters of support.

*HWFRPPXQLW\SDUWQHU
agencies to send 20 letters to
5HS<·VRIÀFHDVNLQJ5HS< to
talk with the HUD Appropriations
Committee Chair.

  Bring sample letters and contact information
to a Continuum of Care meeting, and ask
everyone to send a letter from their agency.
 Send out action alert to our email network.

*HW
5HSUHVHQWDWLYH
<to co-sponsor
SEVRA.

Talk with 5HS<·V housing staff
member. Explain the importance of
Section 8 in our community and the
EHQHÀWVRI6(95$

  Prepare talking points and a one-pager to
send to the staff member. Call DC housing
policy staff member to talk.

3DVVWKH
6HFWLRQ
9RXFKHU5HIRUP
$FW 6(95$ 

2873876675$7(*,(6

*HW5HS< to visit our
McKinney-Vento-funded program.

3ODFHDOHWWHUWRWKHHGLWRULQ
the local paper that urges 5HS<
to co-sponsor SEVRA.
%XLOGWKH
capacity of our
email network
to conduct
advocacy.

*URZWKH
size of our email
network by 20
percent.

%HWWHUDGYHUWLVHKRZWRVLJQ
up for our email network.

$&7,9,7,(6
  Find out who handles housing issues in each
RIÀFHDQGDVNIRUDPHHWLQJ
  Invite 5HS< to visit our program, and ask
partner agencies and board members to send
letters of support urging 5HS< to accept.

  Draft a letter to the editor and ask our board chair
to submit it. Follow up with the opinion editor.

$GGSDUWQHUVWRRXUHPDLO
list.

  Make the sign-up box more prominent on our
website’s home page.
 Include a link to sign up for the newsletter in
FRQIHUHQFHHYHQWEURFKXUHVKDQGRXWVDW
presentations, and in community meetings.

5HDFKRXWWRQHZ
community partners with whom
we have not worked much in the
past.

  $GGDQ\RQHZKRDWWHQGVRXUFRQIHUHQFHV
events to our email network list.
 Add key partner contacts - especially those
responsible for advocacy or federal grants.
  Reach out to faith - and communitybased organizations and other social
service agencies that interact with people
experiencing or at risk of homelessness.

*HWRXU
email network to
take 30 percent
more actions
next year than
this year.

3HUVRQDOO\UHDFKRXWWR
50 percent of the email list, and
DVNLQGLYLGXDOVWRWDNHDVSHFLÀF
action.
6HQGDVXUYH\WRRXUHPDLO
QHWZRUNWRÀQGRXWZKDWWRSLFV
are of particular interest to certain
individuals.
,GHQWLI\QHZ´VWURQJµ
advocates.

  Ask each staff member to make a certain
number of phone calls each month. Track
responses they get, and gauge interest level.
  Design a survey that asks how interested
recipients are in taking action and lists several
VSHFLÀFDUHDVZKHUH\RXPLJKWDVNWKHP
to take action. Find out in what areas their
interests lie.
 Follow up with respondents as appropriate. If
VRPHRQHLQGLFDWHVLQWHUHVWLQDVSHFLÀFWRSLF
be sure to personally ask them to take action
on that topic at a relevant time.
  *HWDWOHDVWQHZSHRSOHWRXQGHUWDNHVSHFLÀF
advocacy activities multiple times throughout
the year.
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Strategic Advocacy Plan Exhibit 2: Example Timeline
;OPZPZHUL_HTWSLVM^OH[H[PTLSPULVMHJ[P]P[PLZ^P[OPUHZ[YH[LNPJHK]VJHJ`WSHUTPNO[SVVRSPRL
0217+

$&7,9,7<

July

 Find out who handles housing issues in 5HS<·VORFDODQG'&RIÀFHVDQGDVNIRUDPHHWLQJWR
introduce ourselves and discuss the importance of increasing McKinney-Vento funding and
passing SEVRA. Invite 5HS< to visit our program during the next congressional recess.
 Divide the names on our email list among staff members, giving each of them a handful of
people to call each month over the next year to introduce themselves and gauge the level of
their interest in advocacy activities.

August

 Follow up on our invitation for 5HS< to visit our program, and ask our board members and
partner agencies to send letters of support for the site visit.
 Add key local partners to our email list, focusing on those who are responsible for other
organizations’ advocacy or federal grant work.
 Connect with nontraditional partners, including faith- and community-based organizations
with whom we do not work regularly but who interact with people experiencing homelessness.
Gauge their interest in joining our email list or partnering on advocacy efforts with us.
 Host site visit to our McKinney-Vento-funded program for 5HS<, explaining the importance of
these funds and asking 5HS< to support increased funding for the program this year.

September

 6HQGRXWDFWLRQDOHUWDERXW0F.LQQH\9HQWRIXQGLQJIRUWKLVIHGHUDOÀVFDO\HDUZKLFKEHJLQV
October 1.
 Follow up on action alert with about 10 people with whom we have a strong relationship. Ask
them to ask others to make calls, too.

October

 Make the sign-up box on our website for joining our email list more prominent on the homepage.
 Design a survey that asks email list members how interested they are in taking action and
LGHQWLÀHVVHYHUDONH\DUHDVLQZKLFKWKH\PLJKWEHPRVWLQWHUHVWHG

November

 Include a link to sign up for our email list in brochures announcing our upcoming conference.
 Distribute the survey to our email list. Send out a reminder a few days before the survey deadline,
DVNLQJSHRSOHZKRKDYHQRW\HWÀOOHGLWRXWWRFRPSOHWHWKHVXUYH\

December

 Analyze the survey results, and follow up individually with respondents as appropriate.

January

 Add anyone who registers for our conference to our email list.
 Send out action alert about McKinney-Vento funding to our email list. Ask recipients to call 5HS
<·V'&RIÀFHDQGDVNWKDW5HS< sign a congressional sign-on letter in support of increased
funding for the McKinney-Vento program.
 Follow up on action alert with about 10 people with whom we have a strong relationship. Ask
them to ask others to make calls, too.

February

 Send out a reminder action alert, asking recipients to continue asking 5HS< to sign onto the
McKinney-Vento congressional sign-on letter, if 5HS< has not already done so.

March

 Work with 1-2 close partner agencies to set up a joint meeting with 5HS<. Each agency’s board
members should send letters of support for the meeting.

April

 Hold joint meeting with 5HS< and share information about the importance of SEVRA and
Section 8 to our community, along with the importance of McKinney-Vento funding.
 Follow up on the meeting with 5HS< by sending a one-pager on SEVRA funding to the
DSSURSULDWHVWDIIPHPEHU$IHZGD\VODWHUIROORZXSZLWKDSKRQHFDOOWRFRQÀUPUHFHLSWDQG
ask if the staff member has any outstanding questions.

May

 Send action alert to email network asking recipients to write a letter thanking 5HS< for signing
the McKinney-Vento congressional sign-on letter and asking 5HS< to further demonstrate
a commitment by personally asking the HUD Appropriations Committee Chair to provide
LQFUHDVHGIXQGLQJIRU0F.LQQH\9HQWRSURJUDPVLQWKHÀVFDO\HDUVWDUWLQJRQ2FWREHU
 Draft a letter to the editor about the importance of SEVRA urging 5HS< to co-sponsor the
OHJLVODWLRQ$VNDERDUGPHPEHULIWKHOHWWHUFDQFRPHIURPKLPKHU

June

 Bring sample letters to the Continuum of Care meeting, and ask partner agencies to send letters
asking 5HS< to personally talk with the HUD Appropriations Committee Chair about increasing
McKinney-Vento funding.
 Submit the letter to the editor about SEVRA to the local paper, and then follow up with the
opinion editor.
 Begin drafting next year’s strategic advocacy plan.

/($'

26

Using Everyday
Communications to
)\PSK*VUNYLZZPVUHS
Relationships
A strong relationship with your Member of Congress (Member) requires regular communication
WKURXJKRXW WKH \HDU <RXU SULPDU\ PHWKRG RI LQWHUDFWLQJ ZLWK \RXU FRQJUHVVLRQDO RIÀFH OLNHO\
will be calling and writing. Site visits and meetings are extremely effective strategies, but the
GLIÀFXOWLHV DQG ORJLVWLFV LQYROYHG ZLWK VFKHGXOLQJ WKHP QHFHVVLWDWH WKDW WKH\ EH LPSOHPHQWHG
less frequently than strategies such as making a phone call or sending a quick email to a
FRQJUHVVLRQDORIÀFH
,QDOOFRPPXQLFDWLRQVZLWK\RXUFRQJUHVVLRQDORIÀFH\RXZDQWWRSUHVHQW\RXURUJDQL]DWLRQDQG
your case in the most positive and compelling way possible. This section of the toolkit is designed
to help you make the most of the many quick calls, letters, emails, and faxes you might send to
\RXUFRQJUHVVLRQDORIÀFHHDFK\HDU

Types of Communication
Phone calls, emails, and letters all can be extremely effective
at sharing your point of view or updating a congressional
RIÀFH 7KHVH OLNHO\ ZLOO EH \RXU SULPDU\ ZD\V RI LQWHUDFWLQJ
with your senators and representatives. For letters, using
email or fax is a very effective way to transmit the letter.

TIP

If you want to write
a letter to a Member,
write it as you
normally would, and

then fax it in or attach it to an email,
PUZ[LHKVMZLUKPUNP[]PHYLN\SHYTHPS

&RQJUHVVLRQDORIÀFHVVWURQJO\SUHIHUWRUHFHLYHOHWWHUVYLDHPDLORUID[LQVWHDGRIWKURXJK
UHJXODUPDLO7KLVLVSDUWLFXODUO\WUXHRI:DVKLQJWRQ'&RIÀFHV6LQFHWKHDQWKUD[VFDUH
in the early 2000s, all regular mail is heavily screened and generally extremely delayed
EHIRUHLWDUULYHVDWDFRQJUHVVLRQDORIÀFHLQ:DVKLQJWRQ'&$OZD\VXVHID[RUHPDLOLI
possible to ensure timely receipt.
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In many cases, your
key point of contact
will be the person
who handles housing
and homelessness issues, though you
might want to speak with someone
^OV^VYRZVU]L[LYHUZ»PZZ\LZMHTPS`
children’s issues, welfare issues, or
V[OLYPZZ\LZ

TIP

;VÄUKJVU[HJ[
information for staff
members, you can
call the congressional
switchboardH[(ZR
to be connected with the relevant
JVUNYLZZPVUHSVMÄJLHUK[OLUHZR[OL
MYVU[KLZR^OVOHUKSLZ[OLZWLJPÄJ
policy issue in which you are interested
MVY[OLZLUH[VYYLWYLZLU[H[P]L

TIP

Who to Contact
In any advocacy activities, you should deal primarily with
WKHVHQDWRUVDQGRUUHSUHVHQWDWLYHVZKRGLUHFWO\UHSUHVHQW
WKHDUHD V \RXUSURJUDPVHUYHV7RÀQGRXWZKRUHSUHVHQWV
your district(s), visit either www.house.gov or www.senate.
gov.
When communicating in any format with a congressional
RIÀFH WU\ WR VSHDN ZLWK WKH VWDII SHUVRQ ZKR KDQGOHV
the relevant policy issue on behalf of the Member. This
individual deals with the issue on a daily basis and makes
UHFRPPHQGDWLRQV WR KLVKHU ERVV DERXW KRZ WR YRWH RQ
VSHFLÀFSLHFHVRIOHJLVODWLRQ
,W LV HDV\ WR ÀQG RXW ZKR KDQGOHV D VSHFLÀF LVVXH IRU D
FRQJUHVVLRQDO RIÀFH 6LPSO\ FDOO WKH RIÀFH DQG DVN ZKR
handles that issue.

Staff turnover is high in Members’ Washington, DCRIÀFHV$VDUHVXOWVWDIIPHPEHUV
sometimes must exchange areas of responsibility with their colleagues. Do not worry if
WKHSHUVRQZLWKZKRP\RXKDYHEHHQZRUNLQJVXGGHQO\WHOOV\RXWKDWKHVKHQRORQJHULV
handling the issue; simply reach out to the new individual, and begin to get to know that
person as you continue to keep in touch with the old person in their new position.

See &RPPXQLFDWLRQ([KLELW
([DPSOH)D[HG7KDQN
<RX/HWWHU (page 31)

Developing an Ongoing
Relationship through
Communication
While you can and should feel free to do advocacy or
OREE\LQJ YLD FDOOV RU HPDLOV ZLWK FRQJUHVVLRQDO RIÀFHV
it is also important to develop a strong relationship with
WKH FRQJUHVVLRQDO RIÀFH ZKHUHLQ \RX DUH QRW DOZD\V
asking for something. Educational communication, which
constitutes general advocacy as opposed to lobbying
communication, also will be an important part of your
relationship. For more information on the difference
EHWZHHQ DGYRFDF\ DQG OREE\LQJ VHH ´.QRZLQJ WKH
5XOHV IRU 1RQSURÀW /REE\LQJµ LQ WKLV WRRONLW 7KLV JHQHUDO
communication might include local updates or thank you
notes for something the Member has done.
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*HWWRNQRZWKHVWDIIPHPEHUVZKRZRUNRQ\RXULVVXH. Occasionally send those
individuals short emails with quick updates. Send them press clippings, reports, alerts
about events, and other small pieces of information related to homelessness and your
organization from time to time. While you should not inundate the staff members with
daily email updates, it is okay to pass along an update every few weeks.

You can even ask if the staff member would like to be
added to your organization’s email newsletter or attend an
upcoming local coalition or Continuum of Care meeting.
These kinds of periodic updates that come without a request
for action will help the staff member and the congressional
RIÀFH JHW WR NQRZ \RX DQG \RXU RUJDQL]DWLRQ 7KH\ PD\
even EHJLQ WR DVN you TXHVWLRQV about homelessness,
such as how they should vote on a certain bill or what is
KDSSHQLQJORFDOO\ZLWKDVSHFLÀFSURJUDP
Quick informational phone calls or emails can go a long
way toward cementing a relationship with a congressional
RIÀFHDVWKH\GHPRQVWUDWHWKDW\RXDUHORRNLQJWRIRUPD
long-term, give-and-take relationship.

runs a story on
homelessness
VYWYVÄSPUN`V\Y

organization, forward a copy to the
staff member with a note saying you
Q\Z[^HU[LK[VTHRLZ\YLOLZOLZH^
P[0M`V\YVYNHUPaH[PVUYLSLHZLZHUL^
study or has new outcomes data, pass
[OH[PUMVYTH[PVUHSVUN[VV

TIP

If a staff member
takes the initiative
to email you with
questions, make sure

Key Strategies for Advocacy
Communication

`V\YLZWVUKWYVTW[S`HUK[OVYV\NOS`

While educational and informational communication is
critical to building a relationship with your Members, from
time to time you may also wish to urge them to take a
VSHFLÀFDFWLRQ

OH]LHZHJVUZ[P[\LU[

:KHQFDOOLQJRUZULWLQJWRFRQJUHVVLRQDORIÀFHVEHFOHDU
DERXW\RXUSXUSRVHIRUFRQWDFWLQJWKHP. State the reason
for your contact clearly and concisely. Frame each point
that you make in your call or letter around that one issue.
Make only points relating directly to your main point. This
will ensure that staff members understand exactly why you
are contacting them and will increase the likelihood that
they will remember what you want their boss to do and
understand why.
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TIP

If your local paper

)LPUNHZ[HMMTLTILY»Z¸NV[V¹WLYZVUPZ
a sign of a strong relationship and puts
you in one of the best positions you can

TIP

If you are speaking
with a congressional
VMÄJL]PHWOVUL[HRL
a few minutes before

you call to plan out exactly what you
^HU[[VZH`;OPZ^PSSOLSW`V\[VIL
more concise and to better structure
`V\YYLTHYRZ

TIP

If you provide a
concrete action step
for a congressional
VMÄJL[V[HRLZ\JO

as sending a letter or voting for a
ZWLJPÄJIPSS[OL4LTILY^PSSOH]L

When possible, WU\ WR XVH ERWK GDWD DQG SHUVRQDO VWRULHV
(anecdotes) to back up your main point. Some Members
are more likely to take action based on data and evidencebased outcomes, while others may be more likely to act
after hearing the story of someone whose homelessness
was prevented or ended.

a clear understanding of what you
^HU[OPTOLY[VKV(ZRPUN4LTILYZ
for something vague, such as to
“express their support on the issue of
OVTLSLZZULZZ¹KVLZUV[HS^H`ZSLH]L
them with a clear sense of what you
want them to do and is therefore less

When you want the Member to do something,
always state H[DFWO\ZKDWDFWLRQ\RXZDQWKLPKHU
to take. Be as clear and precise as possible in your
request, and be sure to fully explain why that action
is so important to your community.

SPRLS`[VYLZ\S[PUHU`HJ[PVUH[HSS

See &RPPXQLFDWLRQ
([KLELW([DPSOH(PDLOHG
$GYRFDF\/HWWHU (page 32)

$VNZKHQ\RXFDQIROORZXSRQ\RXUUHTXHVW. In most cases,
staff members will not be able to agree right away that
their boss will take action; they will have to check with their
ERVVÀUVW$VNWKHVWDIIPHPEHUVZKHQ\RXFDQIROORZXS
to see if they have had a chance to talk with the Member
about your request.
If you are asking for additional resources for an existing
federal program, it is generally helpful to try to express a
positive attitude about the program. It is okay to point out
VSHFLÀFFKDOOHQJHV\RXIDFHWKDWPLJKWEHFRUUHFWDEOHEXW
Congress generally does not want to continue to fund—let
alone provide increased resources for—programs that are
not working well.

9LTLTILY;OLZL-P]L:[LWZMVY:\JJLZZ
Ŷ Avoid sending letters through regular mail to Washington, DC
JVUNYLZZPVUHSVMÄJLZ
Ŷ *VU[HJ[[OLZ[HMMWLYZVU^OV^VYRZVU[OLZWLJPÄJPZZ\LVM
PTWVY[HUJL[V`V\
Ŷ Send quick, informational emails and updates to the staff
WLYZVU^OVOHUKSLZ[OLPZZ\L`V\JHYLHIV\[
Ŷ Clearly and concisely state your purpose for contacting a
JVUNYLZZPVUHSVMÄJL
Ŷ If you have urged a Member to take action, ask when
`V\JHUMVSSV^\WVU`V\YYLX\LZ[
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*VTT\UPJH[PVU,_OPIP[!,_HTWSL-H_LK;OHUR@V\3L[[LY
;OPZPZHUL_HTWSLVMH[OHUR`V\SL[[LY[VH4LTILYVM*VUNYLZZ

The Honorable Richard Durbin
309 Hart Senate Building
Washington, DC 20510
$WWQ&DQGLFH&KR
Dear Senator Durbin,
I am writing to commend you on the passage of the Homeless Emergency Assistance
and Rapid Transition to Housing (HEARTH) Act. The bill, which was included as part of the
Helping Families Save Their Homes Act, reauthorizes the Department of Housing and Urban
Development’s McKinney-Vento Homeless Assistance programs, which represent the largest
federal investment in preventing and ending homelessness.
7KH+($57+$FWLVWKHÀUVWVLJQLÀFDQWUHDXWKRUL]DWLRQRI0F.LQQH\9HQWRLQQHDUO\\HDUV
and allocates millions more to homelessness prevention, rapidly re-housing homeless families,
and providing permanent supportive housing for homeless people with disabilities.
<RXUOHDGHUVKLSRQWKLVLPSRUWDQWLVVXHRYHUWKHSDVWIHZ\HDUVLQFOXGLQJFRVSRQVRUVKLSRI6
LVJUHDWO\DSSUHFLDWHG$OORIXVZRUNLQJWRHQGKRPHOHVVQHVVRQWKHJURXQGDUHWKDQNIXO
WRKDYHDFKDPSLRQOLNH\RXUHSUHVHQWLQJXVLQWKH866HQDWH. Reauthorization of McKinney9HQWRZLOOEULQJPXFKQHHGHGHQHUJ\DQGUHVRXUFHVWRRXUORFDOHIIRUWVLQFOXGLQJ
 1HDUO\PLOOLRQDQQXDOO\WRSUHYHQWLQGLYLGXDOVDQGIDPLOLHVIURPIDOOLQJLQWR
WKHWUDJHG\RIKRPHOHVVQHVVLQWKHÀUVWSODFH DIRXUIROGLQFUHDVH 
 ([SDQGLQJWKHGHÀQLWLRQRIKRPHOHVVQHVVWRLQFUHDVHRSSRUWXQLWLHVWRVHUYH
homeless families with children, a population growing in number and need;
 Streamlining the application process and grantee requirements, so providers
can spend more time serving the most vulnerable among us; and
 Codifying the local Continuum of Care process which prioritizes local,
collaborative, and comprehensive decision-making.
On behalf of the thousands of Chicagoans who rely on these housing programs and
supportive services and the dozens of homeless agencies that provide them, thank you again
for your tremendous support of the HEARTH Act. We could not have done it without you.
Sincerely,


Nicole Sauler
Director of Public Policy
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*VTT\UPJH[PVU,_OPIP[!,_HTWSL,THPSLK(K]VJHJ`3L[[LY
;OPZPZHUL_HTWSLVMHUHK]VJHJ`LTHPSVYMH_`V\JV\SKZLUK[VH4LTILYVM*VUNYLZZ

Dear Ms. Reinstein,
,DPZULWLQJWRXUJH5HSUHVHQWDWLYH+DVWLQJVWRVLJQRQWRD´'HDU&ROOHDJXHµ
letter being circulated by Representatives Gwen Moore (D-WI) and Geoff
Davis (R-KY) in support of funding HUD’s McKinney-Vento Homeless Assistance
*UDQWVDWELOOLRQ$FRS\RIWKHOHWWHULVDWWDFKHG
We greatly appreciate your commitment to ending homelessness and
thank you for helping enact the HEARTH Act last year, which reauthorizes
the McKinney program. The HEARTH Act changes the way that funds are
proportioned and increases funding for activities, particularly homelessness
prevention and assistance to families and rural areas. However, to fully
LPSOHPHQWWKHVHFKDQJHVZHQHHGELOOLRQIRU0F.LQQH\SURJUDPVLQ
FY 2011. Without this level of funding, our community may receive little to no
funding for new projects in FY 2011.
I would also like to invite the congressman to visit a local homelessness
assistance program, when he is back in the District for the spring recess to
ZLWQHVVÀUVWKDQGKRZ0F.LQQH\IXQGVDUHXVHGLQ\RXU'LVWULFWWRKHOSHQG
homelessness.
Please let me know when would be a good time to follow up with you. I look
forward to Representative Hastings’ support on this critical issue.
Sincerely,
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Achieving Effective
:P[L=PZP[Z
Site visits, or tours of local programs, are one of the single most impactful strategies for persuading
\RXU HOHFWHG RIÀFLDOV WR VWUHQJWKHQ JRYHUQPHQW·V UHVSRQVH WR KRPHOHVVQHVV 7KH\ SURYLGH DQ
RSSRUWXQLW\IRU\RXU0HPEHUVRI&RQJUHVV 0HPEHUV WRVHHÀUVWKDQGKRZDSURJUDPZRUNVWKH
impact it has on the lives of people in their district and community, and the ways in which the
program prevents and ends homelessness.
Site visits help policymakers to connect the dots between the policy issues with which they deal
every day and the ways in which programs implement solutions-focused interventions. As a
result, they are more likely to support new and increased resources for preventing and ending
homelessness.
The key to a successful site visit is ample preparation and planning. This section of the toolkit will
provide you with all of the strategies and tools you need to plan and host an effective site visit
IRU\RXUHOHFWHGRIÀFLDO

:L[[PUN.VHSZHUKH7SHU
Decide which Member you want to invite, and when you
ZDQWWKDWHOHFWHGRIÀFLDOWRYLVLW\RXUSURJUDP&RQVLGHU
your Members’ committee assignments, bills they have
authored or co-sponsored, and their past support for
related issues. Associating your site visit with Members’
own initiatives or committee assignments can increase
their interest in the site visit.

TIP

Create a work
plan and timeline,
and identify who
is responsible for

LHJO[HZR4HRLZ\YLLHJOWLYZVUPZ
JVTTP[[LK[VJVTWSL[PUNOPZOLY[HZR
This step is particularly important if you
are coordinating with a large group of
WLVWSLZ\JOHZHJVHSP[PVU@V\^HU[[V
be clear from the beginning about what

'HFLGHHDUO\RQZKLFKSROLF\LVVXH you hope to advance
(i.e., increased funding for McKinney-Vento Homeless
Assistance Grants, Runaway and Homeless Youth Act, or
services in supportive housing programs, or passage of the
6HUYLFHV IRU (QGLQJ /RQJ7HUP +RPHOHVVQHVV $FW  )RFXV
on a federal policy issue—which is something the Member
can work to address—rather than a local policy issue over
ZKLFKKHVKHKDVOLWWOHFRQWURO
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LHJOWLYZVUOHZJVTTP[[LK[VKVPUN

See Site 9LVLW([KLELW6DPSOH
:RUN3ODQ (page 38)

It is important to SLFNMXVWRQHRUWZR SROLF\LVVXHVon which to focus. If you discuss too
many issues, the Member will have trouble remembering any of them. If you focus on just
RQHLVVXHWKHPHVVDJHLVPRUHOLNHO\WR´VWLFNµ

Ask colleagues and
board members to
think about who they
know and might want
[VPU]P[L¸.YHZZ[VWZ¹SLHKLYZPU[OL
JVTT\UP[`HYLNYLH[WLVWSL[VJVUZPKLY
These are individuals who are able to
mobilize supporters in their community;
LSLJ[LKVMÄJPHSZYLSPNPV\ZHUKI\ZPULZZ
leaders, and other opinionmakers all
JV\SKILNYHZZ[VWZSLHKLYZ

TIP

Deciding Who Else to Invite
Think about which local opinion leaders you might want to
invite to attend the site visit along with the Member, such as
ORFDOHOHFWHGRIÀFLDOVERDUGPHPEHUVRURWKHUFRPPXQLW\
leaders. The more community leaders who plan to attend,
the more likely the Member is to accept your invitation.
Consider inviting local media to give your organization and
the Member some positive press attention.
$ 0HPEHU RIWHQ LV PRUH OLNHO\ WR FRPH LI KHVKH NQRZV
that there will be a photo opportunity with the press there.
This is also a great way for your organization to receive
positive press attention.

@V\JHUÄUK[OL/V\ZL
and Senate annual
legislative schedules at
^^^OV\ZLNV]HUK
^^^ZLUH[LNV].LULYHSS`4LTILYZHYL
PU[OLPYKPZ[YPJ[ZMVYVUL^LLRV]LYTHQVY
federal holidays (including President’s
+H`4LTVYPHS+H`1\S`-V\Y[OHUK
Thanksgiving), with longer recesses
occurring around Easter, in August, and
ULHY[OL^PU[LYOVSPKH`Z;OLZLHYLHSS
great times to invite Members to tour a
WYVNYHT

TIP

See 6LWH9LVLW([KLELW6DPSOH

:JOLK\SPUN@V\Y:P[L=PZP[
When choosing a time period to invite your Member to do
a site visit, consider when Congress will be in recess and
WKHVHQDWRUUHSUHVHQWDWLYHLVOLNHO\WREHLQWKHGLVWULFW

%HDVÁH[LEOHDVSRVVLEOHRQWKHH[DFWGDWHDQG
WLPH of the site visit. The easier you make it for
FRQJUHVVLRQDORIÀFHVWRVFKHGXOHDVLWHYLVLWWKH
more likely it is that they will be able to make it
KDSSHQ7U\WRDYRLGVHWWLQJDVSHFLÀFGDWHDQG
time in advance of checking with the Member’s
scheduler, if at all possible.

,QYLWDWLRQ SDJH and6LWH
9LVLW([KLELW([DPSOH,QYLWDWLRQ
SDJH

Send a formal letter inviting the Member to visit your
program site. The letter should explain which policy issue
you plan to discuss.
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Make sure to ID[$1'HPDLO your invitation to both the :DVKLQJWRQ'&DQGGLVWULFWRIÀFHV.
You should copy the staff person who works on the policy issue that you are promoting
(this is often the housing staff person), as well as the scheduler.

Follow up on your fax and email with a phone call a few days later to ensure receipt, and ask
who the point of contact for the visit should be (this is usually the district scheduler). A week or
WZRODWHUIROORZXSZLWKWKDWLQGLYLGXDOWRFRQÀUP\RXUPHHWLQJ'RQRWZRUU\LILWWDNHVDZKLOHWR
schedule the site visit. Be patient, but continue to follow up.
'RQRWIRUJHWWRFRQÀUPKRZORQJ the site visit will last. Members’ schedules often are subject to
last-minute changes, so FRQÀUP\RXUYLVLWDJDLQ close to the date.

Because of their busy schedules, it can take a lot of advocacy to get Members to
attend a tour in person. To increase your chances, ask important board members, key
stakeholders, and community members to ZULWHOHWWHUVRIVXSSRUW for your invitation.

If you already have a relationship with a staff person in the
FRQJUHVVLRQDO RIÀFH PDNH VXUH WKDW LQGLYLGXDO LV DZDUH
WKDWKLVKHUERVVLVYLVLWLQJ\RXUSURJUDP

See 6LWH9LVLW([KLELW6DPSOH
/HWWHURI6XSSRUW SDJH

&RQJUHVVLRQDO RIÀFHV PD\ ZDQW WR VHQG D VWDII SHUVRQ
LQ SODFH RI \RXU HOHFWHG RIÀFLDO EXW UHPHPEHU WKDW WKH
point of the site visit is for the SROLF\PDNHU to witness the
SURJUDP·VVXFFHVVÀUVWKDQG7KHUHIRUHLWLVXVXDOO\ZRUWK
WKHH[WUDHIIRUWWRWU\WRJHWWKH0HPEHUKLPVHOIKHUVHOIWR
attend. However, site visits still can be very productive with
staff members.

7YLWHYPUNMVY@V\Y:P[L=PZP[
6HW DQ DJHQGD for your site visit with planned stops in
different parts of your facility or with particular clients and
staff. Decide which clients, staff, or other local leaders and
notables should speak during the event.
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TIP

You may want to
invite the Member to
speak0MZVWYLWHYL
some suggested talking

points, and send these to your point of
JVU[HJ[PU[OLJVUNYLZZPVUHSVMÄJL

See 6LWH9LVLW([KLELW6DPSOH
$JHQGD SDJH 6LWH9LVLW
([KLELW([DPSOH$JHQGD
SDJH DQG6LWH9LVLW([KLELW
([DPSOH$JHQGD SDJH

A great way to make
the connection
between a program
tour and the policy
issue is to explain which federal funds
`V\\ZL[VY\U`V\YWYVNYHT@V\ZOV\SK
also emphasize how much more your
program could do than it is already doing
PMP[^LYL[VYLJLP]LHKKP[PVUHSYLZV\YJLZ

TIP

The Alliance can
help you create
policy handouts on
your policy issue,
which should include a brief overview
of the federal policy, what you want
the Member to do, and why that
HJ[PVUPZZVPTWVY[HU[4HU`WVSPJ`
handouts are already available at
^^^LUKOVTLSLZZULZZVYN

TIP

See 6LWH9LVLW([KLELW6DPSOH
%ULHÀQJ0HPR SDJH

Prepare someone to WHOO D SHUVRQDO VWRU\. The individual
VKRXOGVKDUHKLVKHUH[SHULHQFHRIKDYLQJDQHSLVRGHRI
homelessness ended or prevented through the program.
This is one of the best ways to demonstrate to the Member
the impact of a federal policy on a real person through a
real program.

3UDFWLFH. Make sure speakers know what they
should discuss and for how long they should speak.
This will ensure that everyone is on the same page
and that the site visit will run more smoothly.

0DNHVXUH\RXUVSHDNHUVDUH´RQPHVVDJHµDQGNQRZWKDW
they should FRQWLQXDOO\ PDNH WKH FRQQHFWLRQ EHWZHHQ
ZKDWWKH0HPEHUDQGFRQJUHVVLRQDOVWDIIDUHVHHLQJDQG
WKHSROLF\LVVXHfor which you are advocating.
3UHSDUH KDQGRXWV DERXW \RXU SURJUDP DQG DERXW \RXU
SROLF\ UHTXHVW. Handouts about your program should
provide an overview of the program and the people that
it serves. Highlight existing outcomes or cost-savings data.

6HQGDEULHÀQJPHPR to the congressional
RIÀFH&RS\WKHSHUVRQZKRKDQGOHV\RXUSROLF\
issue, along with the staff member who will be
accompanying the Member on the tour (if
different). Detail the purpose, draft agenda, and
other invitees. Explain which policy issue you plan to
discuss, and urge the Member to consider using this
event to announce a commitment to undertaking a
VSHFLÀFWDVNWRH[SUHVVKLVKHUVXSSRUWIRUWKDWLVVXH
If a representative of the media has committed to
attending the site visit, mention this in the memo.
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If you have decided toLQYLWHPHPEHUVRIWKHPHGLD, make
sure to compile a list of key members of the local media,
and then send them a press release or media advisory.
For more information on working with the media, see the
VHFWLRQLQWKLVWRRONLWHQWLWOHG´(QJDJLQJWKH0HGLDµ

See 6LWH9LVLW([KLELW6DPSOH
0HGLD$GYLVRU\ SDJH and
6LWH9LVLW([KLELW([DPSOH
0HGLD$GYLVRU\ SDJH

Any PHGLD HIIRUWV VKRXOG EH FRRUGLQDWHG ZLWK WKH
FRPPXQLFDWLRQV VWDII SHUVRQ LQ WKH FRQJUHVVLRQDO RIÀFH,
as that individual may already be contacting the media.

During the Meeting
Begin by explaining how your program works, whom it
serves, and what your outcomes are. Remember to use
this time to discuss your critical policy issue and ZKDW
VSHFLÀFDOO\\RXZDQWWKH0HPEHUWRGR in support of the
issue (i.e., co-sponsor legislation or send a letter). Make
VXUH WKH HOHFWHG RIÀFLDO DQG KLVKHU VWDII XQGHUVWDQG
the connection between what they are seeing and the
federal policies for which you are advocating.

TIP

Take pictures with
the Member and
H[[LUKLLZ;OLZLHYL
great to share with the

media, put on your website, or send
V\[PU`V\YUL^ZSL[[LY;OL`HSZVJHUIL
ZOHYLK^P[O[OLJVUNYLZZPVUHSVMÄJLMVY
\ZLPUP[ZUL^ZSL[[LYHUK^LIZP[L

/HWWKH0HPEHUDQGKLVKHUVWDIINQRZWKDW\RXZLOOEHIROORZLQJXSZLWKKLPKHURQWKLV
issue, and DVNZKHQDQGZLWKZKRP you should follow up.

-VSSV^PUN<WMYVT[OL4LL[PUN
6HQG D WKDQN \RX QRWH summarizing the policy issue and
any action the Member agreed to take in support of your
issue. Provide the staff members who attended the site visit
and who normally handle your policy issue (if different)
with any additional information requested during the visit
or responses to unanswered questions.

See 6LWH9LVLW([KLELW6DPSOH
7KDQN<RX/HWWHU SDJH
 and 6LWH9LVLW([KLELW
([DPSOH7KDQN<RX/HWWHU
SDJH

At the time suggested, call the staff person with whom you
were told to follow up. Urge that person to make sure that
the Member takes the action you requested.
Continue to IROORZXSRQ\RXUSROLF\UHTXHVWDQGEXLOG\RXUUHODWLRQVKLS with the
FRQJUHVVLRQDORIÀFHWKURXJKOHWWHUVSKRQHFDOOVPHHWLQJVDQGPHGLDRXWUHDFK7KH
Alliance can work with you to build upon your relationship after a successful site visit.
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9LTLTILY;OLZL-P]L:[LWZMVY:\JJLZZ
Ŷ 7PJRVUL[V[^VWVSPJ`PZZ\LZVU^OPJO[VMVJ\Z
Ŷ .L[RL`Z[HRLOVSKLYZ[VZLUKSL[[LYZVMZ\WWVY[[V\YNL[OL4LTILY[VJVTL
Ŷ ;PL^OH[[OLLSLJ[LKVMÄJPHSPZZLLPUNHUKOLHYPUN[V[OLWVSPJ`PZZ\L
Ŷ -PUKV\[^OLUHUK^P[O^OVT`V\JHUMVSSV^\W
Ŷ Send a thank you note and follow up on commitments made
K\YPUN[OLZP[L]PZP[

:P[L=PZP[,_OPIP[!:HTWSL>VYR7SHU
;VOLSWWSHU`V\YZP[L]PZP[JVUZPKLYTHRPUNH^VYRWSHUSPRL[OLVULILSV^
@V\JHUL]LUWYPU[[OPZ^VYRWSHUV\[HUK\ZLP[[VN\PKL`V\YWSHUUPUNHUKPTWSLTLU[H[PVUWYVJLZZ

3ROLF\,VVXH
,(,1&5($6(')81',1*)250&.,11(<9(172+20(/(66$66,67$1&(*5$176
581$:$<$1'+20(/(66<287+$&7256(59,&(6,16833257,9(+286,1*352*5$06

6SHFLÀF7DVNIRU0HPEHUWR7DNH
,(&2632162525,1752'8&($63(&,),&3,(&(2)/(*,6/$7,21:5,7($/(77(572
THE CHAIRMAN OF A KEY COMMITTEE, ETC.)

*RDOV
 Strengthen existing relationship 25%8,/'1(:5(/$7,216+,3 with 6(1$725
REPRESENTATIVE X).
 /LQN )('(5$/32/,&< to the real people and programs in our community it impacts.
 Share how our program has been successful in using existing resources, and explain
what we could do if we had more.
 Bring media attention to the success of our facility and to the urgent need for
additional federal funding.
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:P[L=PZP[,_OPIP[!:HTWSL>VYR7SHUJVU[PU\LK
7LPHOLQH7DVNV
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'($'/,1(

7$6.6

6-8 Weeks Prior
to Ideal Date for
Site Visit

ƒ Identify which Member we want to invite to visit our program, when we
ZDQWKLPKHUWRFRPHDQGZKDWSROLF\LVVXHZHZDQWWRKLJKOLJKW
ƒ Create work plan and timeline.
ƒ Identify other key stakeholders we want to invite, and ask them if they would attend.

:HHNV3ULRU
to Site Visit

ƒ )D[$1'HPDLOWRERWKWKHGLVWULFWDQG'&RIÀFHDIRUPDOOHWWHULQYLWLQJWKH
Member to do a site visit of our program (see sample invitation). Copy the staff
person who works on the policy issue that we are highlighting.
ƒ A few days later, follow up on our invitation with a phone call to ensure
receipt, and ask whom the point of contact should be moving forward.

:HHNV3ULRU
to Site Visit

ƒ Ask colleagues, board members, key stakeholders, and other community
members to write letters of support for our invitation (see sample letter of
support).
ƒ &RQWLQXHWRIROORZXSZLWKRXUSRLQWRIFRQWDFWLQWKHFRQJUHVVLRQDORIÀFH
XQWLOGDWHWLPHLVFRQÀUPHG
ƒ Identify speakers (including a consumer).

2-3 Weeks Prior
to Site Visit

ƒ Set an agenda (see sample agenda).
ƒ 3UHSDUHDEULHÀQJPHPRDQGVHQGLWWRWKHFRQJUHVVLRQDORIÀFH VHH
VDPSOHEULHÀQJPHPR 
ƒ Compile a list of key members of the local media.

1-2 Weeks Prior
to Site Visit

ƒ Prepare handouts on our program and the policy request.
ƒ :RUNZLWKVSHDNHUVWRÀQDOL]HWKHLUUHPDUNVDQGPDNHVXUHWKH\UHODWHWKH
policy issue to what the Member is seeing. Ask them to arrive early on the
day of the site visit.
ƒ Practice the agenda with all of the speakers.

1 Week Prior to
Site Visit

ƒ
ƒ
ƒ
ƒ

1-2 Days Prior to
Site Visit

ƒ &RQÀUPDOOORJLVWLFVIRUWKHVLWHYLVLW

Day of Site Visit

ƒ Send out press release to local media.

During the Site
Visit

ƒ
ƒ
ƒ
ƒ
ƒ

Within One
Week after the
Site Visit

ƒ Send a thank you letter to the Member (see sample thank you letter).
ƒ Follow up at the appropriate time with the relevant staff member on the
policy issue.
ƒ Answer any remaining questions.
ƒ Put pictures from the site visit in our newsletter.

5HFRQÀUPGDWHDQGWLPHZLWKFRQJUHVVLRQDORIÀFH
,I0HPEHULVVSHDNLQJVHQGVXJJHVWHGWDONLQJSRLQWVWRFRQJUHVVLRQDORIÀFH
Finalize attendee list.
Contact key local media to let them know the site visit is occurring and to
ask if they would be interested in attending.
ƒ Send out media advisory to local media, inviting them to attend (see
sample media advisory).

Make sure speakers arrive early.
Take pictures.
Remember to tie what the Member is seeing into our policy issue.
([SODLQZKDWVSHFLÀFDFWLRQZHZDQWWKH0HPEHUWRWDNH
Ask when and with whom we can follow up.

3(5621
5(63216,%/(

:P[L=PZP[,_OPIP[!:HTWSL0U]P[H[PVU
;VPU]P[L`V\Y4LTILYVM*VUNYLZZ[VKVHZP[L]PZP[ZLUKHMVYTHSPU]P[H[PVU
@V\JHU\ZL[OLZHTWSLPU]P[H[PVUILSV^HZH[LTWSH[L

PUT ON ORGANIZATIONAL LETTERHEAD
The Honorable ),567$1'/$671$0(2)0(0%(5
U.S. House of Representatives (OR) U.S. Senate
Washington, DC +286(=,3&2'( 6(1$7(=,3&2'( 
$WWQ '&6&+('8/(5$1'',675,&76&+('8/(5
&& '&67$))0(0%(5 6 :+2:25.21<28532/,&<,668(
)D[(FAX NUMBER)
Dear 6(1$7255(35(6(17$7,9(; ,
On behalf of (ORGANIZATION), I would like to invite you to join us and several
of your constituents on a tour of (PROGRAM NAME). We would like to take this
opportunity to thank you for your support of our work to end homelessness,
to demonstrate the success of local homelessness assistance programs, and
to discuss how we can continue to work together to advance solutions to
homelessness in (COMMUNITY) and across the state.
Using a solutions-focused intervention, (PROGRAM NAME) has ended
homelessness for numerous 9(7(5$16<287+)$0,/,(6:,7+&+,/'5(1
,1',9,'8$/6$1'253(23/(:,7+',6$%,/,7,(6 in our community. ,1&/8'(
INFORMATION ABOUT THE PROGRAM AND ITS SUCCESS AND PROGRAM-SPECIFIC
251$7,21$/&2676$9,1*6287&20(6'$7$
75<72,1&/8'(/2&$/,1)250$7,21$%287<285&20081,7<·6352*5(66,1
(1',1*+20(/(661(66)25(;$03/(,1)250$7,21$%287
 <285&20081,7<·67(1<($53/$172(1'+20(/(661(66
 '$7$6+2:,1*5('8&7,216,1+20(/(661(66
 HOW YOU ARE COMBATING THE IMPACT OF THE RECESSION;
 68&&(66,1(1',1*+20(/(661(66$021*9(7(5$16)$0,/,(625<287+
$1'25
 INTERESTING PARTNERSHIPS.)
:HKDYHLQYLWHGQRQSURÀWSURYLGHUVNH\VWDNHKROGHUVDQGSURJUDPSDUWLFLSDQWV
to join you. These individuals can provide insight into the incredible progress being
made to advance programmatic solutions to homelessness in (COMMUNITY) and
the importance of 32/,&<,668( to our community. Invitees include /,67.(<
3(23/(:,7+:+207+(0(0%(52)&21*5(66+$6$5(/$7,216+,3 .
I understand that you are likely to be at home over the next congressional recess
and hope that you will be able to attend a tour during that time. I will follow up
with your scheduler to identify the best date and time and to provide further
details regarding the agenda.
Sincerely,
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:P[L=PZP[,_OPIP[!,_HTWSL0U]P[H[PVU
)LSV^PZHYLHSSPMLL_HTWSLVMHUPU]P[H[PVUMVYH4LTILYVM*VUNYLZZ[VWHY[PJPWH[LPUHZP[L]PZP[

'HDU&RQJUHVVPDQ6LPPRQV
We’d like to invite you to join us and several people from around your district for a visit to the Hooker Hotel and
Brick Row Apartments in Willimantic. We are concerned about the need for more supportive housing in eastern
Connecticut and would like your help.
Once a grand hotel, the Hooker Hotel is now a dilapidated apartment building infamous for its drug activity. It
drains the potential of downtown Willimantic. But Common Ground Community, an internationally recognized
developer of supportive housing, has plans to acquire and renovate the Hooker. In many neighborhoods
struggling with crime and poverty, in Connecticut and elsewhere, conversion of problem properties into
supportive housing has led to phenomenal neighborhood transformations.
A success story is Brick Row Apartments, also in Willimantic. This development houses tenants who were formerly
homeless or at-risk of homelessness, due to mental illness, chemical dependency or chronic health challenges.
It combines affordable apartments with on-site access to support services. Supportive housing of this sort is a
proven, cost-effective means of re-integrating families and individuals into the community. It is a less expensive
and more effective alternative to institutional settings.
We hope you’ll join us to visit the Hooker Hotel, to see how supportive housing could contribute to downtown
revitalization, and to visit Brick Row, to see a successful supportive housing development that is a valuable
asset to the community. In addition, we’re assembling a variety of people with important perspectives on
VXSSRUWLYHKRXVLQJ7KHVHSHRSOHKDYHH[SUHVVHGLQWHUHVWLQPHHWLQJZLWK\RX
















Michael Skrebutenas – Common Ground Community
Michael Paulhus – Windham First Selectman
Rheo Brouillard – President, Savings Institute
)URP:LQGKDP5HJLRQDO&RPPXQLW\&RXQFLO
Jeff Beadle, Executive Director
Jane Metzler-Potz, Associate Director
Cathy Cementina, Director of Project Home
Bill Woodbury, Veterans Administration
Bev Goulet – Director of Social Services, City of Norwich
&KDUORWWH6FKURHGHU²$VVLVWDQW'HYHORSPHQW'LUHFWRUIRUWKH&LW\RI1HZ/RQGRQDQG
Chair of the Southeastern CT Partnership on Housing and Homelessness.
Tom Hyland – Thames River Family Program in Norwich
0LNH5RVHQNUDQW]²$OOLDQFHIRU/LYLQJLQ1HZ/RQGRQ
Karen Cummings – Southeastern CT Mental Health Authority
Betsy Crum – Corporation for Supportive Housing
Shelby Mertes – Partnership for Strong Communities

:HZRXOGOLNHWRWDONZLWK\RXDERXWWKH(QGLQJ/RQJ7HUP+RPHOHVVQHVV6HUYLFHV,QLWLDWLYH (/+6, (/+6,ZRXOGDGG
DQDGGLWLRQDOPLOOLRQWRWKH+HDOWKDQG+XPDQ6HUYLFHVEXGJHWWRIXQGVHUYLFHVLQVXSSRUWLYHKRXVLQJ%XLOGLQJ
on the President’s Samaritan Initiative, these additional funds would be an important down payment toward
producing and sustaining 150,000 units of permanent supportive housing. Funding for services will be a critical
component of Connecticut’s efforts to end long-term homelessness through the creation of supportive housing.
We expect this visit would take about three hours. We understand you will be in Connecticut until the end of
$XJXVWDQGKRSH\RX·UHDEOHWRÀQGWLPHWRYLVLWZLWKXVEHIRUHUHWXUQLQJWR:DVKLQJWRQ
,I\RXKDYHTXHVWLRQVRUWKRXJKWVRQWKLVSOHDVHIHHOIUHHWRFDOOXVDW  
Sincerely,
Diane Randall
Director
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Shelby Mertes
Outreach Director

:P[L=PZP[,_OPIP[!:HTWSL3L[[LYVM:\WWVY[
@V\JHU\ZL[OPZZHTWSLSL[[LYVMZ\WWVY[HZH[LTWSH[L[VWYV]PKL[VV[OLYVYNHUPaH[PVUZ
HUKPUKP]PK\HSZPU`V\YJVTT\UP[`[VZLUKSL[[LYZPUZ\WWVY[VM`V\YZP[L]PZP[YLX\LZ[

(PLEASE PERSONALIZE THIS LETTER AS MUCH AS POSSIBLE AND PLACE ON YOUR
ORGANIZATION’S LETTERHEAD)
The Honorable ),567$1'/$671$0(2)0(0%(5
U.S. House of Representatives (OR) U.S. Senate
Washington, DC +286(=,3&2'( 6(1$7(=,3&2'( 
$WWQ '&6&+('8/(5$1'',675,&76&+('8/(5
&& '&67$))0(0%(5 6 :+2:25.21<28532/,&<,668(
)D[(FAX NUMBER)
Dear 6(1$7255(35(6(17$7,9(; ,
I am writing to thank you for your commitment to ending homelessness and to
encourage you to accept a recent invitation to attend a tour of (PROGRAM NAME)
with several people from your district. (PROGRAM NAME) is a great illustration of the
incredible progress (CITY)LVPDNLQJWRLPSOHPHQWFRVWHIÀFLHQWLQWHUYHQWLRQVWRNHHS
9(7(5$16<287+)$0,/,(6:,7+&+,/'5(1,1',9,'8$/6$1'253(23/(:,7+
',6$%,/,7,(6 safely housed.
We appreciate your recent efforts to expand federal resources for preventing and
HQGLQJKRPHOHVVQHVV:HDUHDQ[LRXVIRUWKLVRSSRUWXQLW\WRVKRZ\RXÀUVWKDQG
the success of 6833257,9(+286,1*5$3,'5(+286,1*27+(5$&7,9,7< in your
district 257+$1.0(0%(5)25620(7+,1*+(6+(+$6'21()25<28<285
352*5$0257+(&20081,7<5(&(17/< .
,1&/8'(/2&$/,1)250$7,21$%2877+(352*5$0257+(&20081,7<·6
352*5(66,15('8&,1*+20(/(661(66(;$03/(6,1&/8'(,1)250$7,21$%287
 <285&20081,7<·67(1<($53/$172(1'+20(/(661(66
 '$7$215('8&7,216,1+20(/(661(66
 HOW YOU ARE COMBATING THE IMPACT OF THE RECESSION;
 68&&(66,1(1',1*+20(/(661(66$021*9(7(5$16)$0,/,(625
<287+$1'25
 INTERESTING PARTNERSHIPS.)
(,1&/8'($3(5621$/&/26,1*256$<620(7+,1*/,.(«
Thank you in advance for your consideration of this request. I look forward to
continuing to work with you on this critical issue.
Sincerely,
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:P[L=PZP[,_OPIP[!:HTWSL(NLUKH
@V\JHU^VYR[OLHNLUKHP[LTZPU[V[OLJVU]LYZH[PVUHZ[OLZLUH[VYYLWYLZLU[H[P]L[V\YZH
WYVNYHTMHJPSP[`69`V\JHUKVHZLWHYH[LWYLZLU[H[PVUILMVYLVYHM[LY[OL[V\YPZJVTWSL[LK

:HOFRPHDQG,QWURGXFWLRQV
7KH3UREOHP
How does homelessness affect your local community?
What obstacles to ending homelessness is the community facing?
7KH6ROXWLRQ
How has the community come together to tackle the problem of homelessness?
What innovative programs or partnerships do you have?
What outcomes do you have?
3URYLGHDSHUVSHFWLYHIURPDFOLHQWFRQVXPHUWHQDQW
6SHFLÀF3ROLF\5HTXHVWDQG5ROHRIWKH)HGHUDO*RYHUQPHQW
$VNIRUVRPHWKLQJVSHFLÀFKHUH7KHSRLQWLVWRJLYHWKHSROLF\UHTXHVWDKXPDQ
face by showing the programs and people that these policies affect.
5HVSRQVHIURPWKH0HPEHU
You should make sure that the staff has prepared the Member with what to say. You
can suggest what you would like the Member to say.
&ORVLQJDQG6XPPDU\

:P[L=PZP[,_OPIP[!,_HTWSL(NLUKH
;OPZPZHYLHSSPMLL_HTWSLVMHUHNLUKHMYVTHZP[L]PZP[MVYH4LTILYVM*VUNYLZZ

0HHWLQJZLWK&RQJUHVVPDQ5RE6LPPRQV
7R'LVFXVVWKH(QGLQJ/RQJ7HUP+RPHOHVVQHVV6HUYLFHV,QLWLDWLYH (/+6,
August 21
%ULFN5RZ$SDUWPHQWV
:LOOLPDQWLF&7


Welcome

 ,QWURGXFWLRQWRWKH(QGLQJ/RQJ7HUP+RPHOHVVQHVV PLQXWHV
6HUYLFHV,QLWLDWLYH (/+6, ² 
Shelby Mertes, Partnership for Strong Communities
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A tenant’s experience with supportive housing

(5 minutes)



Homelessness in the 2nd Congressional District

10 minutes)



Why we need more supportive housing –
Janice Elliott, Corporation for Supportive Housing



4XHVWLRQVDQGGLVFXVVLRQDERXW(/+6,



(10 minutes)

 PLQXWHV

:P[L=PZP[,_OPIP[!,_HTWSL(NLUKH
;OPZPZHYLHSSPMLL_HTWSLVMHUHNLUKHMYVTHZP[L]PZP[MVYH4LTILYVM*VUNYLZZ

9LVLWZLWK&RQJUHVVZRPDQ5RVD'H/DXUR
)ULGD\6HSWHPEHU
DPWRDP
:KDOOH\7HUUDFH
1HZ+DYHQ

$*(1'$

DP²DP:HOFRPHDQG,QWURGXFWLRQV

Alison Cunningham
Executive Director
Columbus House

DP²DP8SGDWHRQ)HGHUDO6HUYLFHV)XQGLQJ5HTXHVW

Kate Kelly
Reaching Home
Campaign Manager
Partnership for Strong Communities

DP²DP+RZ6XSSRUWLYH+RXVLQJ:RUNHGIRU0H
Walter Franklin
Supportive Housing Resident
DP²DP8SGDWHIURP:DVKLQJWRQDQG4 $

DP²DP7RXUDQG&RQYHUVDWLRQ

Congresswoman
5RVD'H/DXUR
Alison Cunningham
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:P[L=PZP[,_OPIP[!:HTWSL)YPLÄUN4LTV
@V\ZOV\SKMH_VYLTHPS[OPZHM[LY[OL4LTILYVM*VUNYLZZHNYLLZ[VWHY[PJPWH[L
PUHZP[L]PZP[HUKH[SLHZ[H^LLRWYPVY[V[OLL]LU[

(PLACE ON YOUR LETTERHEAD)
(DATE)
7R

7KH+RQRUDEOH ),567$1'/$671$0(2)0(0%(5

$WWQ

'&6&+('8/(5$1'',675,&76&+('8/(5

&&

'&67$))0(0%(5 6 :+2:25.21<28532/,&<,668(

)URP

<2851$0(25*$1,=$7,21

5H

7RXURI(PROGRAM NAME) on (DATE)

Dear 6(1$7255(35(6(17$7,9(; ,
(NUMBER) of your constituents, all key stakeholders in the state’s movement to end
homelessness, are looking forward to joining you in a tour of (PROGRAM NAME) on
(DATE) at (TIME). Participants include /,67$)(:.(<3(23/( .
385326( We would like to express our appreciation for your support of our work
and demonstrate the progress we are making in reducing the number of people
who are homeless in (COMMUNITY). We would also like to discuss how we can
continue to work together to advance solutions to homelessness. Please consider
using this event to announce your commitment to (EXPANDING RESOURCES FOR X
352*5$025$127+(532/,&<,668( .
'5$)7$*(1'$
%()25($)7(5 the tour, we have a short presentation planned, and we would
welcome your participation.
(INSERT YOUR DRAFT AGENDA WITH SPEAKER NAMES. IF YOU HAVE INVITED THE
0(0%(57263($.%(685(7263(//287:+(1<28$17,&,3$7(7+(0(0%(5
63($.,1*$1':+$7<28+23(7+(<:,//$''5(66
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:P[L=PZP[,_OPIP[ !:HTWSL4LKPH(K]PZVY`
,UJV\YHNPUNYLWYLZLU[H[P]LZMYVT[OLTLKPH[VH[[LUKHZP[L]PZP[JHUNP]LIV[O`V\YVYNHUPaH[PVU
HUK[OL4LTILYVM*VUNYLZZWVZP[P]LWYLZZH[[LU[PVU:LUKV\[HTLKPHHK]PZVY`SPRL[OL
VULILSV^[VSL[TLTILYZVM[OLTLKPHRUV^[OLL]LU[PZOHWWLUPUN

0(',$$'9,625<

6(1$7255(35(6(17$7,9(; WR9LVLW/RFDO+RPHOHVVQHVV
$VVLVWDQFH3URJUDP
:+$7

9LVLWE\ 6(1$7255(35(6(17$7,9(; to (PROGRAM NAME)

:+(1

(TIME AND DATE OF SITE VISIT)

:+(5( /2&$7,212)6,7(9,6,7$1'352*5$01$0(
:+2

6(1$7255(35(6(17$7,9(; will meet with (NAMES OF OTHER
KEY ATTENDEES) and tour (PROGRAM NAME)

On (DATE OF SITE VISIT), U.S. 6(1$7255(35(6(17$7,9(; will discuss efforts to
prevent and end homelessness in (CITY) and will tour (PROGRAM NAME), which
35(9(176$1'25(1'6 homelessness for 9(7(5$16)$0,/,(6:,7+&+,/'5(1
$1'25<287+ in our community.
The meeting will allow the 6(1$725·65(35(6(17$7,9(·6 constituents to
brief +,0+(5 on 32/,&<,668( . Advocates hope to gain 6(1$725
REPRESENTATIIVE X’S) support for federal legislation to 32/,&<5(48(67 . The
meeting will include an overview of how (PROGRAM NAME) serves people
experiencing or at risk of homelessness and testimony from a program
participant on how +,6+(5 homelessness was 35(9(17('(1'(' through
the program.
'(6&5,%(<285352*5$0,1&/8'($1<*5($7287&20(625&2676$9,1*6
'$7$+,*+/,*+77+(180%(52)3(23/(<286(59((;3/$,1:+,&+)('(5$/
)81'6<285352*5$086(6,1&/8'(+<3(5/1.6727+(352*5$0·6:(%6,7(
REPORTS, OR OTHER INFORMATION.)
For more information, contact 1$0(25*$1,=$7,21$1'3+21(180%(5
(0$,/ .
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:P[L=PZP[,_OPIP[!,_HTWSL4LKPH(K]PZVY`
;OPZPZHYLHSSPMLL_HTWSLVMHTLKPHHK]PZVY`ZLU[V\[[VTLTILYZ
VM[OLSVJHSTLKPHPUHK]HUJLVMHZP[L]PZP[I`H4LTILYVM*VUNYLZZ

** Press Release **

&RQJUHVVPDQ5RE6LPPRQVWR0HHW:LWK
6XSSRUWLYH+RXVLQJ$GYRFDWHVLQ:LOOLPDQWLF
:+(1 7KXUVGD\$XJXVWVWDWDP
:+(5(%ULFN5RZ$SDUWPHQWV
25 Vermont Drive
Willimantic, CT
:+2 &RQJUHVVPDQ6LPPRQVZLOOPHHWZLWKKRXVLQJDGYRFDWHV
GHYHORSHUVVHUYLFHSURYLGHUVDQGSXEOLFRIÀFLDOV

This meeting will allow the Congressman’s constituents to brief him on the
need for more supportive housing in the 2nd Congressional District, and on
efforts underway to address this need. Advocates hope to gain his support for
federal legislation to provide more funding for services in supportive housing.
The meeting will include an overview of some efforts to revitalize Main Street in
Willimantic.
Brick Row Apartments is a supportive housing success story in Willimantic.
The development houses tenants who were formerly homeless or at-risk of
homelessness, due to mental illness, chemical dependency or chronic health
challenges. It combines affordable apartments with on-site access to support
services. Supportive housing of this sort is a proven, cost-effective means of
re-integrating families and individuals into the community. It is a less expensive
and more effective alternative to institutional settings.
For more information, contact Shelby Mertes or Kate Kelly at the Partnership
IRU6WURQJ&RPPXQLWLHVDW  
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:P[L=PZP[,_OPIP[!:HTWSL;OHUR@V\3L[[LY
@V\JHU\ZL[OPZZHTWSL[OHUR`V\SL[[LYHZH[LTWSH[LMVY[OLSL[[LY
[OHURPUN`V\Y4LTILYVM*VUNYLZZMVY]PZP[PUN`V\YWYVNYHT

PLACE ON YOUR LETTERHEAD
(DATE)
The Honorable ),567$1'/$671$0(2)0(0%(5
866(1$7(86+286(2)5(35(6(17$7,9(6
Washington, DC (SENATE ZIP CODE IS 20510; HOUSE ZIP CODE IS 20515)
$WWQ 6&+('8/(5 and (STAFF PERSON WHO ATTENDED SITE VISIT) and (STAFF
0(0%(5:+2+$1'/(6<28532/,&<,668(,)',))(5(17
)$;(FAX NUMBER)
Dear 6(1$7255(35(6(17$7,9(; ,
I want to thank you for taking the time to visit (PROGRAM NAME) while you were
home /$67:((. . Everyone in attendance greatly appreciates your efforts
to advance federal policies that will allow communities like (CITY) to continue
preventing and ending homelessness.
As you saw, (PROGRAM NAME) uses a solutions-focused intervention and has
ended homelessness for numerous 9(7(5$16)$0,/,(6:,7+&+,/'5(1<287+
3(23/(:,7+',6$%,/,7,(6 in our community. /,1.<285352*5$0727+(
32/,&<,668()25(;$03/(67$7(:+,&+)('(5$/)81'6<285352*5$0
86(6$1'(;3/$,1:+$7<28&28/''2:,7+$'',7,21$/5(6285&(6
6800$5,=($1<&200,70(1760$'()25(;$03/(67$7($1$*5((0(17
YOU MADE TO SEND MORE INFORMATION OR A COMMITMENT FROM THE
MEMBER TO TAKE ANY SORT OF ACTION IN SUPPORT OF THE REQUEST.) As you
suggested, I will follow up with (NAME OF STAFF PERSON) in 180%(52)'$<6
WEEKS AGREED TO).
Thank you again for your consideration of this request. I look forward to
continuing to work with you on this crucial initiative and welcome any request
for additional information.
Sincerely,

48

:P[L=PZP[,_OPIP[!,_HTWSL;OHUR@V\3L[[LY
;OPZPZHYLHSSPMLL_HTWSLVMH[OHUR`V\SL[[LYZLU[[VH4LTILYVM*VUNYLZZMVYKVPUNHZP[L]PZP[

August 18, 2010
The Honorable Senator Olympia Snowe
5XVVHOO6HQDWH2IÀFH%XLOGLQJ
Washington, DC 20510-1903
$WWQ+HQU\+DQVFRP
5(7KDQN\RX
Dear Senator Snowe,
I want to thank you for taking the time to meet with our group from Maine! Each of us is
inspired by your leadership supporting legislation aimed at ending homelessness. It is a
pleasure to have you representing us! It is evident that you understand the challenges
associated with homelessness, and you are committed to solving this issue. Thank you!
Thank you for seeing through your commitment to extending FMAP! This was heroic. We in
0DLQHNQHZWKDW\RXZHUHXQGHUVLJQLÀFDQWSUHVVXUHIURP\RXUSDUW\DQGUHDOO\DSSUHFLDWH
your leadership for families and people who are homeless in Maine! We are very proud of
what you did. Thank you.
7KDQN\RXDVZHOOIRU\RXUVXSSRUWRI0F.LQQH\UHDXWKRUL]DWLRQ$OWKRXJKWKHÀQDOQXPEHU
will be short of what is needed to fully implement the HEARTH Act, the funding is an
increase over last year. The passing of this legislation should eventually bring much needed
resources to Maine along with important streamlining of the program, both of which should
allow us to more effectively serve people in need across both urban and rural parts of our
state. We look forward to having adequate funding to allow this to occur.
As we discussed, the Homeless Prevention and Recovery Program (HPRP) funding has
been put to good use in Maine; we are very excited to be able to put into action our
statewide Plan to End and Prevent Homelessness, about 60% of which our HPRP initiatives
are now addressing. At last count, 3,575 people had been screened, 2895 people had
UHFHLYHGFDVHPDQDJHPHQWDQGKDGUHFHLYHGVRPHÀQDQFLDOVXSSRUW)RUD
program operating less than a year, this is way above what we imagined! This program is
YHU\HIÀFLHQWO\DQGHIIHFWLYHO\SUHYHQWLQJDQGHQGLQJKRPHOHVVQHVVDQGLWLVSURYLQJWKDW
our strategies were correct ones to pursue.
What this funding begins, we need to see through to completion. Where we stabilize
people with HPRP funds, we’ll need to ensure we keep them stable. This will take rental
subsidies for the chronically homeless populations served. That is why we asked for your
support of three pieces of legislation all aimed at increasing the supply of Section 8 rental
VXEVLGLHV)LUVWLVKDYLQJ+8'9$6+YRXFKHUVZKLFKDUHUHQWDOVXEVLGLHVFRPELQHG
with case management for homeless Veterans. Second is having 10,000 housing vouchers
IRUWKHKRXVLQJDQGVHUYLFHVIRUKRPHOHVVGHPRQVWUDWLRQSURJUDP ZKLFKDOVRVHHNV0
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:P[L=PZP[,_OPIP[!,_HTWSL;OHURZ@V\3L[[LYJVU[PU\LK

IRU6$0+6$LQFOXGLQJ0IRUWKHVHUYLFHVHQGRIWKLVGHPRQVWUDWLRQSURJUDP 7KLUGLV
passage of the Section Eight Voucher Reform Act (SEVRA). As we have indicated, passage
RI6(95$DORQHZLOOSXW6HFWLRQYRXFKHUVLQWRXVHLQ0DLQHWKURXJKHIÀFLHQF\7KDW
is enough to stably house all of the homeless Veterans who are currently using our shelter
system in Maine – we could effectively end homelessness for this population with this one
piece of legislation!
:HDOVRGLVFXVVHGWKHLPSRUWDQFHRIIXQGLQJ RXUJRDOZDV% WKH1DWLRQDO+RXVLQJ
Trust Fund which you worked hard to pass. We are anxiously waiting for those resources to
come to Maine!
As you know, permanent supportive housing links affordable housing with an array of
services including those for mental health, addiction recovery, general health care,
and case management. It is a successful and cost-effective solution to long-term
homelessness, and studies across the nation and in Maine have demonstrated this point
very convincingly. Maine’s Plan to End and Prevent Homelessness calls for a common
JRDO3HUPDQHQWKRXVLQJDSSURSULDWHWRLQGLYLGXDORUIDPLO\QHHGVZLWKDQDGHTXDWH
support network. Along the way, there is a continuum of care involving emergency shelter,
outreach, support services, and rental subsidy to address issues and needs underlying
homelessness, transitional and permanent supportive housing when appropriate, and
permanent housing that is affordable. We need your leadership to get there.
7KRVHRIXVLQWKHÀHOGNQRZZKDWQHHGVWRKDSSHQWRHQGKRPHOHVVQHVV²DQGZLWK
your help we are doing it in Maine. I’m glad we were able to show you the cost study in
Maine because we know that supportive housing works. We know affordable housing and
VHUYLFHVDUHH[SHQVLYHEXWZHKDYHGHÀQLWLYHO\OHDUQHGWKDWWKHLUFRVWLVOHVV²RIWHQWLPHV
IDUOHVV²WKDQWKHFRVWRIWKHHPHUJHQF\VKHOWHUHPHUJHQF\URRPYLVLWVSROLFH(07ÀUH
and rescue, and other costs related to keeping homeless people in a deteriorating pattern
of crises while they stay on the streets or in our shelters. We believe housing is not only cost
effective but is an ethical choice allowing a person to end a pattern of homelessness and
become a productive member of society. It is the right thing to do, and your efforts are
allowing us the precious resources to make it happen.
In Maine, funding for all parts of the equation is too small a commodity and scarce
resources are quickly drying up. Your efforts to increase funding to appropriate levels are
greatly appreciated. Thank you for your leadership on this important issue! And thank you
again for taking the time to meet with us.
Sincerely,

Cullen Ryan, Executive Director
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Conducting Successful
Congressional Meetings
Meeting with your Member of Congress (Member) is one
of the most common and effective forms of advocacy.
As a voting constituent, your elected representatives are
eager to meet with you and hear what you have to say.
This section of the toolkit will provide you with the tools
and strategies necessary to set up a meeting with your
FRQJUHVVLRQDORIÀFHV,WZLOOSURYLGH\RXZLWKVWHSE\VWHS
directions and sample and example materials to help you
make the most of a congressional meeting.
0HHWLQJV ZLWK \RXU 0HPEHUV LQ WKHLU GLVWULFW RIÀFHV DUH
great during congressional recesses and an excellent
way to build a relationship with your Members in a slightly
less formal setting. Both DC and local meetings provide
a great platform to educate and build awareness. For
simplicity, this section of the toolkit will refer primarily to
meetings taking place in Washington, DC, but the same
strategies apply to local meetings.

TIP

Coming to Capitol
/PSS^P[OHZWLJPÄJ
¸HZR¹PZ[OLILZ[^H`[V
utilize the time of your

4LTILYHUKOPZOLYZ[HMMWLYZVU;OPZHZR
can be to request that the Member vote
a certain way on a piece of legislation,
WYV]PKLHZWLJPÄJM\UKPUNSL]LSMVYH
program (this is especially important
during the appropriations cycle), or visit
HWYVNYHT^P[OPU`V\YKPZ[YPJ[

See0HHWLQJ([KLELW6DPSOH

You should take time to plan out all of the steps in arranging
a meeting and make sure you know what you want to
achieve in the meeting.

Scheduling Your Meeting
7KLVÀUVWVWHSWRJHWWLQJDFRQJUHVVLRQDOPHHWLQJLVWRVHQG
DUHTXHVWWRWKHRIÀFH·VVFKHGXOHU7KHVFKHGXOHULVRIWHQ
wholly responsible for the Member’s schedule, and all
PHHWLQJUHTXHVWVIRUKLPKHUJRWKURXJKWKHVFKHGXOHU
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:RUN3ODQ(page 57)

4HU`VMÄJLZYLX\PYL
a written request
submitted in either
MH_VYLTHPSMVYT
To be thorough, it is best to submit via
both fax and email+\L[VZLJ\YP[`
measures, direct mail takes a very
long time to reach Capitol Hill in
Washington, DC, making electronic
communications the most effective
TL[OVKVMZJOLK\SPUN

TIP

)LQGRXWZKRRQWKHVWDIIKDQGOHVKRXVLQJYHWHUDQV\RXWKRURWKHUUHOHYDQWLVVXHV
GHSHQGLQJRQWKHJRDOVRI\RXUPHHWLQJ E\FDOOLQJWKHRIÀFH·VPDLQQXPEHUDQG
requesting that information from the front desk. Copy this person on the meeting request.

Ask for a time or even
date range for your
TLL[PUN;OLTVYL
ÅL_PISL`V\JHUIL
the more likely you are to get in-person
TLL[PUNZ^P[O[OL4LTILYOPTZLSMOLYZLSM

TIP

See 0HHWLQJ([KLELW6DPSOH
5HTXHVW (page 58)

3L[[LYZ^YP[[LUI`
board members
or other local
organizations to the
scheduler in support of your meeting
will help attract the scheduler’s
attention, making an in-person meeting

TIP

^P[O[OL4LTILYTVYLSPRLS`

The meeting request should include basic information
about the issue you hope to discuss with the Member and
the approximate number of people who will be attending.
It is important to tell the scheduler if you have a big group
PRUHWKDQDERXWÀYHSHRSOH VRWKDWKHVKHFDQÀQGDQ
appropriate space for the meeting.
If you do not hear back from the scheduler within a week
or two of sending your request, GRQRWKHVLWDWHWRIROORZ
up. Schedulers juggle a lot of requests and last-minute
changes, so politely persistent calls or emails can go a
ORQJZD\0HPEHUV·VFKHGXOHVRIWHQDUHQRWÀQDOL]HGXQWLO
a few weeks, or even a few days, in advance.
&RQJUHVVLRQDORIÀFHVPD\RIIHUWRKDYH\RXPHHWZLWKD
VWDIISHUVRQLQSODFHRI\RXUHOHFWHGRIÀFLDO,WPD\UHTXLUH
DELJ´SXVKµWRJHWDQLQSHUVRQPHHWLQJ*HWWLQJRWKHUV
to send letters of support is a great strategy.
Do not be discouraged if you cannot secure a meeting
with your elected representative. Meetings with staff can
be very effective, too, and the Member may have a lastPLQXWH VFKHGXOLQJ FKDQJH RU PD\ VWRS E\ IRU D ´PHHW
DQGJUHHWµZLWK\RX+RZHYHULI\RXDUHDEOHWRVHFXUHDQ
in-person meeting, it is usually worth the extra effort.

See 0HHWLQJ([KLELW6DPSOH
/HWWHURI6XSSRUW (page 59)

Deciding Who Else to Invite
It is important to consider the tone you would like to set
for your meeting when considering who else to invite.
Bringing a consumer will set a more personal tone for the
meeting, and the focus will tend toward personal stories
and impact; having people the Member knows from
the district will make the conversation more casual and
focused on things happening in the district. Those you
invite also may have their own agendas, so consider your
own policy priorities and who in your community may
KDYHWKHVDPH´DVNµZKHQFRQVLGHULQJZKRPWRLQYLWH
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Remember that the more constituents and wider diversity of stakeholders you have in your
group and the more pressing your issue, the more likely you are to get time with the Member.
However, try to avoid large groups (more than 10) to ensure that the meeting stays focused
and that each participant is able to connect with the Member or staff person.

Preparing for Your Meeting
,QRUGHUWRPDNH\RXUPHHWLQJDVLPSDFWIXODVSRVVLEOH\RXVKRXOGUHVHDUFK\RXUHOHFWHGRIÀFLDO
and have as much knowledge of the issues and their local impact as possible. 7KH$OOLDQFHFDQ
help with this preparation.
Prior to the meeting, WDNHWLPHWRGHWHUPLQHRQHWRWZRSROLF\SULRULWLHV. Discussing a long list of
policy issues lessens the impact of each, decreasing the chance that your Member will take
action on ANY issue. Policy priorities should be related to current legislation or the appropriations
SURFHVV)LQGRXWZKLFKFRPPLWWHHV\RXU0HPEHUVLWVRQDQGLIKHVKHKDVDQ\RWKHUOHDGHUVKLS
UROHVLQWKHVHFRPPLWWHHVRULQKLVKHUUHVSHFWLYHFKDPEHU%HIRUH\RXGHFLGHRQ\RXUSULRULWLHV
for the meeting, UHVHDUFKZKDWOHJLVODWLRQLVXQGHUFRQVLGHUDWLRQ and what is happening in the
committees on which your Member sits. The Alliance can help with all of this research.
0DNH VXUH\RX DUH DZDUH RI\RXU0HPEHU·V OHJLVODWLYH KLVWRU\)RUH[DPSOH KDV KHVKHEHHQ
JHQHUDOO\VXSSRUWLYHRI\RXULVVXHV",VKHVKHÀVFDOO\FRQVHUYDWLYH",VKHVKHDYHWHUDQ"7KHVH
factors will help shape your discussion and your ask.

See 0HHWLQJ([KLELW([DPSOH
/HDYH%HKLQG (page 60)

)LWYLWHYLK[Vthank
your Member;OPZ
JHUILMVYQVPUPUNH
sign-on letter, voting
a particular way on an important issue,
providing support in funding certain
programs, or attending a recent local
L]LU[;OHURPUN`V\Y4LTILYZOV^Z
that you have done your research, are
RUV^SLKNLHISLHIV\[OPZOLYSLNPZSH[P]L
agenda, and are likely to be appreciative
VMM\[\YLLMMVY[Z

TIP
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It is helpful to have short policy briefs to leave behind.
They should be as succinct as possible and highlight
key points of the policy, its local impact, and what you
want your Member to do.

2LLWP[SVJHS,SLJ[LKVMÄJPHSZHYLJVUJLYULK
WYPTHYPS`^P[OPZZ\LZYLSH[PUN[V[OLPYKPZ[YPJ[Prepare
SVJHSHULJKV[LZHUKMHJ[ZHUKÄN\YLZHUKOH]L
local materials to leave behind with the Member
or staff person0MWVZZPISL[OLZLTH[LYPHSZZOV\SKIL[HPSVYLK[V[OL
ZWLJPÄJ4LTILY»ZPU[LYLZ[ZHZT\JOHZWVZZPISL>OPSL4LTILYZJHYL
about the national impact of federal policy, they are most interested in
P[ZSVJHSPTWHJ[

TIP

See 0HHWLQJ([KLELW([DPSOH/RFDO0DWHULDOV (page 62)

To help you stay on task during your meeting and to ensure that you cover all of the
topics you wish to discuss, FUHDWHDPHHWLQJDJHQGD ahead of time. This agenda should
cover a 10-15 minute conversation and should include the main points you wish to raise,
as well as answers to questions you think might come up in the conversation.

)LÅL_PISL)L
prepared to meet with
a different staff person
at the last minute, or
to meet in the hallway, the reception
HYLHVYPUMYVU[VMV[OLYWLVWSL7YLWHYL
for a 15-minute meeting, but make sure
you have time for a meeting as long as
45 minutes; your Member or the staff
person may be particularly interested
HUK^HU[[VSLHYUTVYL(Z[OLL_WLY[
on the issue, you should be prepared
to discuss your issues and what is
OHWWLUPUNPU`V\YJVTT\UP[`PUKL[HPS

TIP

If there are more than two people in your group,
decide who will chair the meeting and lead the overall
discussion. If you are going with a large group, make sure
to assign a discussion leader for each topic to ensure a
streamlined conversation in which as many people as
possible participate. Discuss in advance what the group
will talk about and who will say what. It is important that
during the meeting everyone is on the same message
and participants are not disagreeing with each other
or contradicting statistics or other important pieces of
information.

Conducting the Meeting
See 0HHWLQJ([KLELW6DPSOH
0HHWLQJ$JHQGD (page 63)
and 0HHWLQJ([KLELW6DPSOH
'R,W<RXUVHOI0HHWLQJ$JHQGD
:RUNVKHHW SDJH

In-person meetings can be an intimidating experience,
HVSHFLDOO\ IRU ÀUVWWLPHUV -XVW UHPHPEHU 0HPEHUV RI
Congress are there because of you! It is their job to listen
to constituents. Also remember that \RX DUH WKH H[SHUW
RQKRPHOHVVQHVV&RQJUHVVLRQDORIÀFHVDUHUHVSRQVLEOHIRU
a wide array of issues, and homelessness is just one small
piece.
0DNH VXUH \RX DUH HDUO\ IRU \RXU PHHWLQJ. It is always
EHWWHUWRKDYHWRZDLWIRUWKH0HPEHUDQGRUVWDIISHUVRQ
than to have them wait for you. They may be late, but be
patient and grateful nonetheless. If you are not scheduled
WRPHHWZLWKWKH0HPEHUEXWVWLOOUXQLQWRKLPKHULQWKH
RIÀFHEHSUHSDUHGZLWKDQ´HOHYDWRUVSHHFKµWRTXLFNO\
FRQYH\ \RXU PHVVDJH. An elevator speech is a quick
speech that conveys all of your main points and requests.
It is very short—like an elevator ride.
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As discussed earlier in this section,NHHSWKHFRQYHUVDWLRQlocal(PSKDVL]HKRZVSHFLÀF
legislation would assist or impact your community directly. .HHSLQJWKHIRFXVRQORFDOLVVXHV
ZLOOPDNHDELJJHULPSDFW on your Member and help to contextualize your issue and place
less pressure on you to be familiar with the intricate legislative issues and updates.

Be prepared for questions. If your Member asks a question
and you do not know the answer, do not be afraid to
VD\ ´, GRQ·W NQRZ EXW , ZLOO ÀQG RXWµ $YRLG JXHVVLQJ
RU PDNLQJ DQ\WKLQJ XS. This is extremely important for
building relationships and will provide a great platform for
following up when you send an email later to provide a
better informed answer. Often during these meetings, you
ZLOOÀQGWKDW\RXDUHWKHH[SHUW on these issues and that the
FRQJUHVVLRQDORIÀFHLVORRNLQJWR\RXIRUDQVZHUV'RQRW
IRUJHWWRPDNHWKHVSHFLÀFSROLF\DVN during the meeting.
7KH0HPEHUDQGRUVWDIIDUHH[SHFWLQJ\RXWRDVNWKHPWR
WDNHDVSHFLÀFDFWLRQ'RQRWIHHOXQFRPIRUWDEOHPDNLQJ
this ask, even if the conversation seems casual.

TIP

Explain your local
materials during the
meeting, if there
PZ[PTL0M`V\HYL

planning on using them as “leave
ILOPUKZ¹THRLZ\YL[OL`HYLZLSM
L_WSHUH[VY`

$IWHU\RXPDNH\RXUVSHFLÀFDVN\RXPLJKWKHDU«
Ŷ <HV²6D\´:RQGHUIXOµ
Ŷ 0D\EH²$VN´,VWKHUHDQ\DGGLWLRQDOLQIRUPDWLRQ,FDQSURYLGHWRKHOS\RXGHFLGH"µ
Ŷ 1R²$VN´,VWKHUHDUHDVRQZK\\RXZLOOQRWGRthis? Is there any information I can
SURYLGHWKDWPLJKWDGGUHVVVRPHRI\RXUFRQFHUQV"µ 7KLVLVDQH[FHOOHQWRSSRUWXQLW\
to keep the lines of communication open.)
Before the meeting ends, exchange business cards, and PDNHVXUH\RXNQRZZKRP\RXFDQ
IROORZXSZLWKDQGwhen6XPPDUL]HDQ\FRPPLWPHQWVPDGHE\WKHFRQJUHVVLRQDORIÀFHDQG
any questions that you need to answer in follow-up communications. If appropriate to your
organization and the topics discussed, take this opportunity to issue an informal invitation for your
0HPEHUWRYLVLWDORFDOKRPHOHVVQHVVDVVLVWDQFHSURJUDP VHH´$FKLHYLQJ(IIHFWLYH6LWH9LVLWVµIRU
more information).
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See 0HHWLQJ([KLELW6DPSOH
7KDQN<RX1RWH (page 65)

4LL[PUN-VSSV^<W
7KH ÀUVW WKLQJ \RX QHHG WR GR IROORZLQJ D PHHWLQJ LV WR
VHQG D WKDQN \RX QRWH ZLWKLQ D IHZ GD\V DIWHU \RXU YLVLW.
Once again, summarize commitments made by the
FRQJUHVVLRQDORIÀFHRU\RXUVHOIDQGDQVZHUDQ\TXHVWLRQV
that they may have had.

The most important thing following a congressional meeting is to NHHSWKHUHODWLRQVKLS
JRLQJ. Remember to take note of what topics the people you met with were particularly
interested in, and use these as a guide for providing further information. 7KH$OOLDQFHFDQ
DVVLVW\RXLQDVVHVVLQJKRZDQGZKHQWRSURYLGHIXUWKHUPDWHULDOVWR\RXURIÀFHFRQWDFWV

9LTLTILY;OLZL-P]L:[LWZMVY:\JJLZZ
Ŷ -PUKV\[`V\Y4LTILY»ZWVZP[PVUJVTTP[[LLZHUKSLNPZSH[P]LOPZ[VY`
Ŷ *YLH[LHTLL[PUNHNLUKHPUHK]HUJL
Ŷ )LÅL_PISLHUKWYLWHYLKMVYJOHUNLZH[[OLSHZ[TPU\[L
Ŷ Talk about what is happening locally and the local impact
VM[OLWVSPJ`PZZ\L
Ŷ Promptly send a thank you note to those with whom you met
Z\TTHYPaPUNJVTTP[TLU[ZTHKLI`IV[O`V\HUK[OLVMÄJL
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Meeting Exhibit 1: Sample Work Plan
;VOLSWWSHU`V\YTLL[PUNJVUZPKLYTHRPUNH^VYRWSHUSPRL[OLVULILSV^
@V\JHUL]LUWYPU[[OPZ^VYRWSHUV\[HUK\ZLP[[VN\PKL`V\YWSHUUPUNHUKPTWSLTLU[H[PVUWYVJLZZ

3ROLF\,VVXH
,(0&.,11(<9(172)81',1*581$:$<$1'+20(/(66<287+$&7)81',1*
9(7(5$16+20(/(661(66352*5$06
6SHFLÀF$VN
,(+$9(<2850(0%(53$57,&,3$7(,1$6,*121/(77(56833257)81',1*25
&217$&7&21*5(66,21$//($'(56
*RDOV
 Strengthen existing relationship 25%8,/'1(:5(/$7,216+,3 with 6(1$725
REPRESENTATIVE X);
 Give the Member an idea of how policies are being implemented in the
community;
 (GXFDWHDQGLQIRUPFRQJUHVVLRQDORIÀFHVDQG
 Elicit commitments from Members.
7LPHOLQH7DVNV
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'($'/,1(

7$6.6

:HHNV
Prior to Ideal
Time for
Meeting

 Identify which elected representatives we want to meet with and when.
 Create work plan and timeline.
 Identify other key stakeholders we want to invite, and ask them if they
would attend.

:HHNV
Prior to
Meeting

 )D[$1'HPDLOWKH'& RUORFDOLIDSSURSULDWH RIÀFHDIRUPDOOHWWHU
requesting a constituent meeting with the Member. Copy the staff
person who works on the policy issue that we are highlighting.
 A few days later, follow up on our request with a phone call to ensure
receipt and progress.

2-3 Weeks
Prior to
Meeting

 Continue to follow up with our point of contact in the congressional
RIÀFHXQWLOGDWHWLPHLVFRQÀUPHG

2 Weeks Prior
to Meeting

 Set an agenda for the meeting (see sample agenda).
 Begin research and preparation of local materials.

1-2 Weeks
Prior to
Meeting

 Prepare one-pagers and leave behinds on our programs and the
policy request.
 Do a practice run-through of the agenda.

1 Week Prior
to Meeting

 &RQÀUPGDWHDQGWLPHDJDLQZLWKFRQJUHVVLRQDORIÀFH
 &RQÀUPQXPEHURIDWWHQGHHVDQGJLYHWRVFKHGXOHU

During the
Meeting

 Make sure attendees arrive early.
 Remember to tie the conversation to the community.
 ([SODLQZKDWVSHFLÀFDFWLRQZHZDQWWKH0HPEHUWRWDNH
 Ask when and with whom we can follow up.

Within
1 Week
Following the
Meeting

 Send a thank you letter restating commitments made during the
meeting (see sample thank you letter).
 Follow up at the appropriate time with the relevant staff member on
the policy issue, and answer any remaining questions.

3(5621
5(63216,%/(

Meeting Exhibit 2: Sample Request
@V\JHU\ZL[OPZZHTWSLTLL[PUNYLX\LZ[HZH[LTWSH[LMVY`V\Y
MVYTHSYLX\LZ[MVYHJVUNYLZZPVUHSTLL[PUN

PLACE ON YOUR LETTERHEAD

$WWHQWLRQ6FKHGXOHU
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$771 
&& 
)$; 
)520 
5(

'$7( 

6(1$7255(35(6(17$7,9(;
6&+('8/(5
67$))3(5621:+2:25.6215(/(9$1732/,&<,668(
(FAX NUMBER)
<2851$0(25*$1,=$7,21
9LVLWIURP&RQVWLWXHQWV
(DATE)

Dear 6(1$7255(35(6(17$7,9(; ,
75<72,1&/8'($1(67,0$7('180%(52)&2167,78(176$1'25
'(6&5,%(:+2:,//%(&20,1* will be in Washington, DC from (DATES
AND REASON FOR BEING IN DC). We would like to meet with 6(1$725
REPRESENTATIVE X) and appropriate staff to discuss 32/,&<,668( .
Preferably, we would like to schedule a time between (TIME AND DATE). I
will call you to follow up in the next week to identify the best date and time
for a meeting with the 6(1$7255(35(6(17$7,9( . In the meantime, you
can contact me at 3+21(180%(5$1'(0$,/ .
%5,()/<',6&866,1)250$7,21$%287:+$7,6*2,1*21/2&$//<<285
PROGRAM, OR MORE INFORMATION ON THE ISSUE YOU WISH TO DISCUSS.)
Thank you for your time. I look forward to the meeting in (MONTH).
Sincerely,
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4LL[PUN,_OPIP[!:HTWSL3L[[LYVM:\WWVY[
@V\JHU\ZL[OPZZHTWSLSL[[LYVMZ\WWVY[HZH[LTWSH[L[VWYV]PKL[VV[OLYVYNHUPaH[PVUZ
HUKPUKP]PK\HSZPU`V\YJVTT\UP[`[VZLUKSL[[LYZPUZ\WWVY[VM`V\YTLL[PUNYLX\LZ[

PLACE ON YOUR LETTERHEAD
The Honorable ),567$1'/$671$0(2)0(0%(5
866(1$7(86+286(2)5(35(6(17$7,9(6
Washington, DC (SENATE ZIP CODE IS 20510; HOUSE ZIP CODE IS 20515)
$WWQ6FKHGXOHUDQG 67$))3(5621:+2:25.6215(/(9$1732/,&<,668(
)$;(FAX NUMBER)

Dear 6(1$7255(35(6(17$7,9(; ,
I am writing to support the recent request you received to attend a meeting
with 75<72,1&/8'($1(67,0$7('180%(5 of your constituents who will be
in Washington, DC from (INSERT DATES).
The group would like to take this opportunity to thank you for 7+$1.+,0
+(5)25620(7+,1*63(&,),&25*(1(5$//<)25+,6+(56833257 ,
demonstrate the success of local homelessness assistance programs, and
discuss how we can continue to work together to advance ,1&/8'($
63(&,),&32/,&<,668( .
,1&/8'(/2&$/,1)250$7,21$%287+2:7+(32/,&<,668(,65(/$7('72
<285&20081,7<·6352*5(66)25(;$03/(
<285&20081,7<·67(1<($53/$172(1'+20(/(661(66
<285352*5$0·6$&&203/,6+0(176+2:0$1<3(23/(<28+$9(
6(59('+2:0$1<3(23/(+$9(%((15(+286('
$6725<$%287620(21(·6+20(/(661(667+$7:$635(9(17('25
ENDED; OR
INTERESTING PARTNERSHIPS.)
The group is looking forward to meeting with you in Washington. Thank you in
advance for your consideration of this request. I look forward to continuing to
work with you on this critical issue.
Sincerely,
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4LL[PUN,_OPIP[!,_HTWSL3LH]L)LOPUK
;OPZPZHYLHSSPMLL_HTWSLVMHIYPLM[OH[JV\SKILSLM[ILOPUK^P[OJVUNYLZZPVUHSVMÄJLZHM[LYHTLL[PUN


,QFUHDVH6HFWLRQ)XQGLQJDQG6WUHQJWKHQ5HQWDO$VVLVWDQFH3URJUDPV
The Supportive Housing Network of New York urges Congress to increase the number of
Section 8 rental vouchers and improve the coordination and administration of HUD’s rental
programs. Congress can accomplish these goals by appropriating funding for 200,000 new
Section 8 Housing Choice Vouchers in FY 2011 and enacting the Section Eight Voucher
Reform Act (SEVRA).
Section 8 rental vouchers help make housing affordable for over two million households,
including over 222,000 throughout New York State. Section 8 is used exclusively for lowLQFRPHKRXVHKROGVSUHGRPLQDQWO\IDPLOLHVZLWKFKLOGUHQ  WKHHOGHUO\  DQGSHRSOH
living with disabilities (19%).16HYHQW\ÀYHSHUFHQWRIWKHIXQGVDUHWDUJHWHGDWKRXVHKROGV
OLYLQJDWRUEHORZSHUFHQWRIWKHDUHDPHGLDQLQFRPH IRUDIDPLO\RIIRXULQ1HZ
York State).
Across New York State, waiting lists for vouchers are either several years long or closed at a
time when demand is escalating due to the economic crisis. Housing affordability continues
to be a serious issue in New York. Among the 3.3 million renters in New York, more than half
(58%) were living in unaffordable apartments.2 New York State also continues to be among
the states with the highest percentage of their population experiencing homelessness
DQQXDOO\XVLQJWKHPRVWUHFHQWGDWDDYDLODEOH1HZ<RUN6WDWHUDQNHGWKKLJKHVWLQWKH
nation with 61,067 persons homeless on a given night. Between the homeless households and
those with unsustainable rent burdens, the number of eligible families on the waiting list for
Section 8 – in New York City alone – is over 125,000.
There are several pieces of legislation that would increase funding for existing programs and
create new rental assistance initiatives, addressing Section 8 shortages in New York City, New
York State and across the country.
6HFWLRQ(LJKW9RXFKHU5HIRUP$FW 6(95$
SEVRA would create new vouchers to increase affordable housing options and offer much
needed reforms to streamline the Housing Choice Voucher program. The legislation, which
was approved by the House Financial Services Committee in 2009 and awaits action by the
IXOO+RXVHZRXOG
 Authorize 150,000 new vouchers over 3 years.
 Base funding allocations on local public housing agency’s actual spending in the
previous year and allow unspent balances to be reallocated to areas with greater need.
 6LPSOLI\UHQWFDOFXODWLRQLQFRPHYHULÀFDWLRQDQGLQVSHFWLRQSURFHVVHV

Center for Budget and Policy Priorities analysis of HUD RCR Data from December 1, 2007 through March 31, 2009.
1/,+&2XWRI5HDFKUHSRUW8QDIIRUGDEOHKRXVLQJLVGHÀQHGE\DKRXVHKROGSD\LQJPRUHWKDQRIWKHLU
income on rent.

1
2
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4LL[PUN,_OPIP[!,_HTWSL3LH]L)LOPUKJVU[PU\LK

+RXVLQJDQG6HUYLFHVIRU+RPHOHVV3HUVRQV'HPRQVWUDWLRQ
:HDVN&RQJUHVVWRSURYLGHPLOOLRQLQWKH7UDQVSRUWDWLRQ+RXVLQJDQG8UEDQ
Development budget to fund the Housing and Services for Homeless Persons
demonstration project. Through the project, HUD’s Section 8 voucher program would
KRXVHFKURQLFDOO\KRPHOHVVLQGLYLGXDOVDQGKRPHOHVVRUDWULVNIDPLOLHV7KH
rental assistance will be combined with services provided by funding from SAMHSA,
0HGLFDLGDQG7$1)DQGUHTXLUHDQDGGLWLRQDODSSURSULDWLRQRIPLOOLRQZLWKLQWKH++6
budget. The demonstration promotes the necessary federal cross-agency collaborations
that have the potential to greatly improve homelessness assistance.
+8'9$6XSSRUWLYH+RXVLQJ 9$6+ 3URJUDP
&RQJUHVVVKRXOGSURYLGHPLOOLRQIRUWKH+8'9$6+SURJUDPWRKRXVHDSSUR[LPDWHO\
10,000 homeless veterans in FY 2011. HUD-VASH offers homeless veterans a Section
8 voucher combined with case management and clinical services at community
VA medical centers. VA data shows that on any given night in 2008, there were
approximately 131,000 homeless veterans in the U.S.
3UHVHUYDWLRQ(QKDQFHPHQWDQG7UDQVIRUPDWLRQRI5HQWDO$VVLVWDQFH 3(75$
HUD’s PETRA proposal holds the promise of alleviating the nation’s chronic underfunding
of public housing buildings and reversing the loss of public housing units into the private
housing market. Under PETRA, public housing authorities would gain the ability to take
SULYDWHORDQVRQSXEOLFKRXVLQJEXLOGLQJVWRÀQDQFHFDSLWDOQHHGVE\FRQYHUWLQJWRDQHZ
form of project-based rental subsidy. PETRA would allow up to 300,000 HUD-subsidized
housing units, mostly public housing, to convert in FY 2011.
7KLVLQÁX[RIFDSLWDODQGRSHUDWLQJIXQGLQJLVQHHGHGWRVXVWDLQH[LVWLQJSXEOLFKRXVLQJ
EXWEHIRUHWKHSURSRVDOEHFRPHVÀQDOWKHUHDUHVHYHUDOVDIHJXDUGVZKLFK&RQJUHVV
VKRXOGZRUNZLWK+8'WRLQFOXGH
 Require public housing buildings that receive capital funding for conversion
to demonstrate physical plant needs and require applicants to use new
funding resources for the physical preservation of properties.
 Establish clearer guidelines to replace physical public housing units, so that a
minimal amount of physical units are lost in the transformation.
 Include language that ensures public housing units remain affordable in
perpetuity, rather than the 30 year restriction currently recommended.
 Commit adequate service funding to meet the special needs of all tenants
currently in public housing.

61

4LL[PUN,_OPIP[!,_HTWSL3VJHS4H[LYPHSZ
;OPZPZHYLHSSPMLL_HTWSLVMSVJHSTH[LYPHSZ[OH[JV\SKZ\WWSLTLU[
HTLL[PUN^P[OHJVUNYLZZPVUHSVMÄJL

HUD Homeless Assistance Funding in
,OOLQRLV·WK&RQJUHVVLRQDO'LVWULFW

Representative Danny Davis
How HUD Homeless Assistance Funding Benefits the 7th Congressional District

FY09 Dollars

FY09 Beds

FY09 People Served

7th Congressional
District:
$12,142,624

Total: 2,273

Total: 4,591

Dedicated for
Veterans: 15

Veterans: 60

RI&KLFDJR¶V
HUD Allocation

Dedicated for
Youth: 32

Youth: 339

The Impact on Chicago of Increasing HUD’s Homeless Assistance Funding

)RUPRUHLQIRUPDWLRQFRQWDFW
Nicole Amling, Director of Public Policy
(312) 223-9870, ext. 12
namling@thechicagoalliance.org

62

4LL[PUN,_OPIP[!:HTWSL4LL[PUN(NLUKH
;OLZHTWSLHNLUKHILSV^JHUIL\ZLK[VOLSW`V\V\[SPUL
[OLWSHUULKHNLUKHMVY`V\YJVUNYLZZPVUHSTLL[PUN

1. ,QWURGXFWLRQV %5,()
 All attendees introduce themselves and their agency and say RQHRUWZRVHQWHQFHV about their
involvement with the issue of homelessness. If there are more than 3 people in the meeting, the
chair might want to do the introductions.
 Mention any relationships you have with acquaintances of your senator or representative.
2. 7KDQNWKHVHQDWRUUHSUHVHQWDWLYHIRUVRPHWKLQJ
 :HZRXOGOLNHWRWDNHWKLVRSSRUWXQLW\WRWKDQN\RXDQG\RXUVWDIIIRU\RXUGHGLFDWLRQWRLPSURYLQJ
SROLFHVWKDWZLOODOORZXVWREHWWHUDGGUHVVKRPHOHVVQHVVLQ(COMMUNITY).
 :KDWLVWKHVHQDWRU·VUHSUHVHQWDWLYH·VKLVWRU\RIVXSSRUWRQWKLVLVVXH"
 7KDQNKLPKHUIRUVRPHWKLQJVSHFLÀF)RUH[DPSOHFRVSRQVRUVKLSRIRUZRUNWRVXSSRUWOHJLVODWLRQ
a federal appropriation for your agency, or visiting your program recently.
3. 3XUSRVHRIWKHPHHWLQJ
 :HDUHKHUHWRGD\WRWDONWR\RXDERXWWKHORFDOSURJUHVVEHLQJPDGHLQ &,7<67$7( to
LPSOHPHQWVROXWLRQVWRKRPHOHVVQHVVDQGKRZZHFDQZRUNWRJHWKHUWRDGYDQFHRXUSURJUHVV
6SHFLÀFDOO\ZHDVNWKDW\RXZRUNLQVXSSRUWRI 5(/(9$1732/,&<,668( . Information about current
policies is available on the Alliance’s website. The Alliance can help you decide how your Member
can have the most impact.
7HOOORFDOVWRULHVRISHUVRQDODQGFRPPXQLW\ZLGHVXFFHVV
 Members are more likely to support your request when you can demonstrate how much you have
accomplished with the resources that you have. This shows that you obviously can put the resources
to good use.
 Share any community or program-related outcome data. Describe what you do, and concretely
explain why your program works. Relate the policy issues to your community’s success.
 7HOOWKHVWRU\RIKRZ\RX RUDQLQGLYLGXDOIDPLO\\RXNQRZ EHQHÀWHGIURPDORFDOKRPHOHVV
assistance program.
 Share information about your community’s 10-year plan to end homelessness.
 Discuss the involvement of interesting partners in the community who have come together in your
ORFDOPRYHPHQWWRHQGKRPHOHVVQHVV LHEXVLQHVVRZQHUVFRPPXQLW\RUJDQL]DWLRQVORFDOOHDGHUV
HOHFWHGRIÀFLDOV 
5. 'HVFULEHKRZWKLVSROLF\LVVXHZLOOLPSDFWKRPHOHVVSHRSOHDQGSURJUDPVLQ\RXUFRPPXQLW\
 'LVFXVVWKHQXPEHUDQGW\SHVRILQGLYLGXDOVIDPLOLHVRU\RXWKZKRZRXOGEHQHÀWIURPWKHSROLF\
DVZHOODVKRZWKH\ZRXOGEHQHÀW
 The Alliance can help you decide what to say if you are not sure.
6. 0DNHD63(&,),&DVN
 We ask that 6(1$7255(35(6(17$7,9(;  LHVHQGDOHWWHUVLJQDFRQJUHVVLRQDOVLJQRQOHWWHUFR
VSRQVRUOHJLVODWLRQHWF .
7. 5HVSRQVHIURP0HPEHUVWDII
 7KLQNDERXWZKDWTXHVWLRQV\RXH[SHFWWKH0HPEHUWRDVNEDVHGRQSDVWFRQWDFWZLWKKLPKHU
 ,IWKHPHHWLQJLVZLWKDVWDIISHUVRQ QRWWKH0HPEHU WKHVWDIISHUVRQZLOOKDYHWRDVNKLVKHUERVV
EHIRUHJLYLQJ\RXDQDQVZHU$VNZKHQ\RXFDQIROORZXSZLWKKLPKHU
 ,IWKH0HPEHURI&RQJUHVVLVWKHUH\RXVKRXOGDVN´:KRRQ\RXUVWDIIFDQ,IROORZXSZLWK"µ
 ,I\RXJHWD«
o <HV6D\´:RQGHUIXOµ
o 0D\EH$VN´,VWKHUHDQ\DGGLWLRQDOLQIRUPDWLRQ,FDQSURYLGHWRKHOS\RXGHFLGH"µ
o 1R6D\´,VWKHUHDUHDVRQZK\\RXZLOOQRWGRWKLV",VWKHUHDQ\LQIRUPDWLRQ,FDQSURYLGHWKDWPLJKW
DGGUHVVVRPHRI\RXUFRQFHUQV"µ 7KLVLVDQH[FHOOHQWRSSRUWXQLW\WRNHHSWKHOLQHVRI
communication open.)
8. &ORVLQJ
 6XPPDUL]HDQ\FRPPLWPHQWVPDGHE\WKH0HPEHUVWDII
 Repeat any questions you need to answer in follow up that you couldn’t answer in the meeting.
 Thank them, and ask when and with whom you should follow up.
 Invite them to see a local program next time they are at home.
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4LL[PUN,_OPIP[!
Sample Do-It-Yourself Meeting Agenda Worksheet
@V\JHUÄSSPU[OPZ^VYRZOLL[[VWSHUV\[ZWLJPÄJ[HSRPUNWVPU[ZMVY`V\YJVUNYLZZPVUHSTLL[PUN
Meeting with _______________________________
1. 3XUSRVHRIWKHPHHWLQJ

6SHFLÀFDOO\ZHZRXOGOLNHWKHVHQDWRUUHSUHVHQWDWLYHWR

2. ,QWURGXFWLRQV %5,()
3. 7KDQN\RX

7HOOVWRULHVRIVXFFHVV

5. 'HVFULEHKRZWKLVSROLF\LVVXHZLOOLPSDFWKRPHOHVVSHRSOHDQGSURJUDPVLQ\RXUFRPPXQLW\

6. 0DNHWKHDVN
:HDVNWKDW6HQDWRU5HSUHVHQWDWLYH

7. 5HVSRQVHDQG4XHVWLRQV
7KLQNDERXWZKDWTXHVWLRQV\RXH[SHFWWKH0HPEHUWRKDYHEDVHGRQSDVWVXSSRUWRIVSHFLÀFLVVXHVRU
SDVWFRQWDFWZLWKKLPKHU

Think about how you will respond to questions the Member or staff might have.

8. &ORVLQJ
7KDQN\RXIRU
6XPPDUL]HDQ\FRPPLWPHQWVPDGHE\WKH0HPEHUFRQJUHVVLRQDOVWDII Repeat any questions you need
to answer in follow up (that you could not answer in the meeting) and any additional information you
need to provide.
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4LL[PUN,_OPIP[!:HTWSL;OHUR@V\5V[L
@V\JHU\ZL[OPZSL[[LYHZH[LTWSH[LMVYKYHM[PUN`V\YUV[LVM[OHURZMVY[OLJVUNYLZZPVUHSTLL[PUN

PLACE ON YOUR LETTERHEAD

(DATE)

The Honorable ),567$1'/$671$0(2)0(0%(5
866(1$7(86+286(2)5(35(6(17$7,9(6
Washington, DC (SENATE ZIP CODE IS 20510; HOUSE ZIP CODE IS 20515)
$WWQ6FKHGXOHUDQG 67$))3(5621:+2:25.6215(/(9$1732/,&<,668(
)$;(FAX NUMBER)

Dear 6(1$7255(35(6(17$7,9(; ,
I want to thank you for taking the time to meet with me while I was in
Washington, DC last week. I greatly appreciate your efforts to advance federal
policies that will allow communities like (CITY) to continue preventing and
ending homelessness.
5(67$7(7+(32/,&<,668(
6800$5,=($1<&200,70(1760$'()25(;$03/(67$7($1$*5((0(17
YOU MADE TO SEND MORE INFORMATION, A COMMITMENT FROM THE MEMBER
TO TAKE ANY SORT OF ACTION IN SUPPORT OF THE REQUEST, A COMMITMENT BY
THE MEMBER TO VISIT YOUR PROGRAM, OR AN AGREEMENT THAT YOU MADE TO
)2//2:83:,7++,6+(52)),&($7$3$57,&8/$57,0(
Thank you for your consideration of this request. I look forward to continuing to
work with you on this crucial initiative and welcome any request for additional
information.
Sincerely,
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Engaging the Media
Media engagement is an invaluable tool when advocating for change. Press coverage can
help you get your message out to potentially millions, educate the general public about your
goal of ending homelessness, and direct information to opinion leaders and decisionmakers—
policymakers, community leaders, and funders—who have the power to advance your goals.
Building a comprehensive media strategy takes planning, effective use of resources, and time.
7KH FRVW RI GRLQJ PHGLD RXWUHDFK FDQ YDU\ GHSHQGLQJ RQ \RXU VSHFLÀF DFWLYLWLHV EXW WKH
EHQHÀWVDUHSULFHOHVVLIOHJLVODWLRQLVSDVVHGQHZIXQGLQJVWUHDPVHPHUJHRUSXEOLFLQWHUHVWLQ
ending homelessness increases.
Unlike congressional meetings or site visits, engaging the media is usually a less direct form of
advocacy. Your work with the media will focus more on educational efforts and getting the
attention of your Member of Congress (Member). This is a longer term advocacy strategy that
PD\QRWDOZD\VKDYHDQLPPHGLDWHDQGGLUHFWHIIHFWRQJHWWLQJD0HPEHUWRWDNHDVSHFLÀF
DFWLRQEXWLWGRHVKDYHWKHDELOLW\WRLQIRUPDQGLQÁXHQFHDZLGHUDXGLHQFH7KLVVHFWLRQZLOO
examine some of the common ways and best times to engage the media.

TIP

Each newspaper or
media outlet likely has
its own guidelines for
submitting letters and

VWLKZHUKJVUULJ[PUN^P[OYLWVY[LYZ
Make sure you look into these guidelines
WYPVY[VLUNHNPUN[OLZLZV\YJLZ;OPZ[`WL

Types of Media Engagement
While there are many ways in which you can engage and
interact with the media and many mediums in which to do
so, such as newspapers, magazines, and online publications,
this section will focus primarily on print media (newspapers)
and will focus on a few key types of engagement.

of information usually can be found on
[OLPY^LIZP[LZ

OP-EDS
:ULWLQJDQRSHGVKRUWIRU´RSSRVLWHWKHHGLWRULDOSDJHµ
is a direct way to combat the message when the press
fails to tell your side of the story. Op-eds can be a great
ZD\WRPDNHWKHFDVHIRUVSHFLÀFOHJLVODWLRQRUWRFRPEDW
popular misperceptions.

You should use op-eds at times that will have the most impact on the policymaking
process. 'LUHFWLQJRSHGVLQORFDOSDSHUVWR\RXUVHQDWRURUUHSUHVHQWDWLYHLVDJUHDWZD\
WRDWWUDFWWKDWSROLF\PDNHU·VDWWHQWLRQDQGSXWWKHLVVXHRQKLVKHUOHJLVODWLYHDJHQGD
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Op-eds can be particularly effective when there is a timely
piece of legislation and a Member has an opportunity to
act immediately. Op-eds targeted at particular Members
on key committees or subcommittees, particularly chairs
or ranking members, can have a huge impact on your
0HPEHU·VVXSSRUWIRUFHUWDLQIXQGLQJOHYHOVRUDVSHFLÀF
piece of legislation.

TIP

If you choose to write
an op-ed targeted
toward your elected
VMÄJPHSZTHRLZ\YL

[VILZ\WWVY[P]LVM`V\Y4LTILYZ
Thank them for their past support,
and emphasize the importance of the
issue locally and the effect increased

Unlike most forms of engagement with the media, op-ed
campaigns are direct forms of advocacy and can be
very effective tools in your short-term advocacy efforts, in
addition to your longer term educational efforts.

resources or a piece of legislation
^V\SKOH]LPU[OLPYKPZ[YPJ[

Op-eds are considered most seriously when they seem to portray an underrepresented
but widely held perspective in the local community. When considering authors for your
SLHFHWDSLQWRORFDORIÀFLDOVFRPPXQLW\OHDGHUVRUSURPLQHQWRUJDQL]DWLRQVLQWKHDUHD
Board members can be great authors, and multiple authors can also be considered.

Op-eds are also a great way to generally educate the
public and your Member on local efforts and successes in
ending homelessness.

3,;;,9;6;/,,+0;69
/HWWHUV WR WKH HGLWRU DUH XVXDOO\ VKRUWHU WKDQ RSHGV DQG
are typically direct responses to stories that have recently
run in a paper. They either support the story and praise the
reporter or express their disapproval and offer an alternative
viewpoint. $ OHWWHU VKRXOG EH VKRUW IRFXVHG DQG GLUHFW.
With limited space, it is essential to get your message out as
quickly and as concisely as possible.

See (QJDJLQJWKH0HGLD([KLELW
([DPSOH2S(G (page 71)

TIP

)LX\PJR^OLU
responding to an
HY[PJSL;PTLSPULZZ
ensures that your letter

will remain relevant, which increases
your chances of getting the letter
W\ISPZOLK

/HWWHUVWRWKHHGLWRUDUHLGHDOIRUUHVSRQGLQJWRFRQFHSWVWKDWKDYHEHHQPLVFRQVWUXHG
RUGDWDWKDWKDVEHHQXVHGLQFRUUHFWO\7KH\FDQEHXVHGWRFODULI\DQGRUSRLQWRXW
important points the original author missed.

67

See (QJDJLQJWKH0HGLD
([KLELW([DPSOH/HWWHUWRWKH

/HWWHUVDOVRFDQEHXVHGWRRIIHUDSROLF\VROXWLRQWRDSUREOHP
raised in the original article. This is a great way to make a
more direct link between homelessness and policy solutions.

(GLWRU (page 72)

79,::9,3,(:,:
See (QJDJLQJWKH0HGLD
([KLELW([DPSOH3UHVV
5HOHDVH (Page 73)

Some organizations
issue a press release
MVYL]LY`L]LU[PL
hiring new staff,
passing new legislation, or opening
HUL^WYVNYHT4HRLZ\YL[OH[`V\
HYL[HJ[PJHS^P[O[OPZ[VVS9LTLTILY
that reporters likely get many releases
L]LY`KH`)LWY\KLU[ILKPYLJ[HUK
make sure you are saying something
UL^HUKUL^Z^VY[O`/H]LHJSLHYHUK
discernable position, and make that
`V\YOLHKSPUL

TIP

One of the most basic steps for getting the media’s
attention is to draft a press release. This tool can be used
to DQQRXQFH QHZV RU DQ HYHQW JLYH D VWDWHPHQW RQ D
SUHVVLQJ LVVXH RU UHVSRQG WR DQ RSSRVLQJ YLHZ. A press
release is an organization’s chance to tell its side of the
story and to provide the sound bites that you want to
shape the news.

Press releases should be attention grabbing, but
written similarly to news articles, with the most
LPSRUWDQWLQIRUPDWLRQÀUVW7KH\VKRXOGDOVRLQFOXGH
quotes from your spokesperson or other important
OHDGHUVLQ\RXUFRPPXQLW\RUÀHOG%HVXUHWRLQFOXGH
contact information for your organization’s media
contact, in case reporters would like additional
information.

4,+0((+=0:69@
Media advisories are used primarily for announcing
Make sure to include
the names of any
important attendees or
invitees in your media
HK]PZVY`The presence of important
local or national leaders can entice
reporters to cover the event

TIP

See (QJDJLQJWKH0HGLD
([KLELW([DPSOH0HGLD
$GYLVRU\ SDJH

an event that you want reporters to attend and should
be sent out a few days prior to the event. Focused on
who, what, when, where, and why, the goal of a media
advisory is to alert members of the media to an upcoming
engagement and its importance.

$VGLVFXVVHGLQWKH´$FKLHYLQJ(IIHFWLYH6LWH9LVLWVµ
section of this toolkit, if a Member of Congress is
attending a local event or program with which your
organization is involved, VHQGDPHGLDDGYLVRU\
DQGLQYLWHPHPEHUVRIWKHORFDOPHGLDWRDWWHQG.
This is a great way to garner good publicity for your
organization and your Member.
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;(3205.;6(9,769;,9
When reporters call looking for background information
or quotes for their stories, it often can be a last-minute
and hurried affair. This gives you, as their source, little
WLPH WR SUHSDUH DQG IRUFHV \RX WR EH ´RQ \RXU WRHVµ DW
all times. By doing simple things like staying on top of the
latest news and data, having prepared talking points,
and designating a spokesperson for the organization
(most likely your organization’s president), you will be
able to handle sudden press calls and give reporters the
information they need. Becoming a reporter’s source is
another great opportunity to shape the story and move it
LQDVSHFLÀFGLUHFWLRQ

TIP

+VUV[¸MHRLP[¹0M
[OLZ\IQLJ[PZUV[VUL
you are familiar with,
get briefed or defer

[V[OLL_WLY[6ULVM[OL^VYZ[[OPUNZ
`V\JHUKVPZTPZYLWYLZLU[`V\YJH\ZL
When speaking with a reporter, take your
time, make sure you represent yourself
clearly and accurately, and clarify when
HWWYVWYPH[L0U[Y\[O`V\HYLIV[OHM[LY
[OLZHTL[OPUN!HJSLHYHUKHJJ\YH[LZ[VY`

Do not be afraid to have a strong opinion—even if it is not the angle the reporter wants to cover.
Remember to stick to your own mission statement; do not hesitate to decline to comment on a story
if you feel it does not represent your organization’s values. You want to ensure that your organization
is seen to have a clear and consistent message.

If you are speaking with a reporter to provide background information on a subject,
\RXFDQDOZD\VJR´RIIWKHUHFRUGµ7KLVPHDQVWKDWZKDW\RXVD\FDQQRWDQGZLOOQRW
be quoted in the article. This gives you an opportunity to have a question-and-answer
conversation that is more informal and informative with the reporter.

7DONLQJZLWKDUHSRUWHUPD\SURYLGH\RXZLWKDQRSSRUWXQLW\WRWKDQND0HPEHUIRUKLVKHUSDVW
ZRUNLQVXSSRUWRIKRPHOHVVQHVVRUXUJHKLPKHUWRKHOSLPSOHPHQWSROLF\VROXWLRQV

70;*/05.(:;69@
Reaching out directly to the reporter is often the most effective way to get media coverage,
because you can tailor your pitch to the reporter’s interests or to previous coverage of the issue
and can answer any questions that arise. This method can be used when there is a relevant
policy issue that makes the story timely and compelling to certain reporters.

Pitch your story to reporters who you suspect will be most interested—the ones who have
covered similar issues or, if the story pertains to a certain region, those regional reporters
RUHGLWRUVZKRVHUHDGHUVZLOOEHPRVWLQWHUHVWHG7KLVUHTXLUHVGRLQJVRPHOHJZRUNUHDG
\RXUORFDOSDSHUUHJXODUO\DQGÀQGRXWZKRFRYHUVKRPHOHVVQHVVDQGKRXVLQJIRUWKH
paper. Keep track of who covers local politics and social issues.
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´&ROG FDOOLQJµ MRXUQDOLVWV FDQ VHHP GDXQWLQJ +RZHYHU DV ORQJ DV \RX DUH ZHOOLQIRUPHG DUH
able to quickly and thoroughly present a topic of interest, and answer questions, many reporters
will appreciate the story idea.
Pitching a story is a way to raise awareness for a story or topic that might not otherwise receive
media attention. If the reporter chooses to move forward with your story idea, you also have
created the opportunity to shape the story and be the primary source for information.

)LULÄ[ZVM>VYRPUN^P[O[OL4LKPH
$V SUHYLRXVO\ PHQWLRQHG VRPH RI WKH EHQHÀWV RI ZRUNLQJ ZLWK WKH PHGLD DUH LQWDQJLEOH DQG
GLIÀFXOWWRPHDVXUHRQDVKRUWWLPHOLQH,WLVLPSRUWDQWWRUHPHPEHUWKDW0HPEHUVKDYHVRPHRQH
LQWKHLURIÀFHZKRZRUNVH[FOXVLYHO\RQPHGLDDQGSUHVVUHODWLRQV2IWHQVRPHRQHLQWKHRIÀFH
will compile daily news clips from media sources within that Member’s state or district and share
them with the Member and the other staff people. Any mention of the Member by name in any
PHGLDRXWOHWLVDOPRVWJXDUDQWHHGWRPDNHLWLQWRWKHVHFOLSVDQGEHVHHQE\WKH0HPEHUKLV
KHUFKLHIRIVWDIIRUUHOHYDQW/HJLVODWLYH$VVLVWDQWV /$V 
2IFRXUVHQRWRQO\ZLOOWKH0HPEHU·VRIÀFHVHHWKHVHORFDODUWLFOHVEXWKLVKHUFRQVWLWXHQWVZLOO
read them as well. This makes articles, op-eds, and letters to the editor an excellent opportunity
to connect your Member with a certain issue on the voters’ minds.
As your organization forges partnerships with media outlets, your ability to advocate for change
will grow. Education is the foundation of effective advocacy. Raising awareness of your issues
DPRQJ WKH SXEOLF DQG \RXU HOHFWHG RIÀFLDOV LV WKH ÀUVW DQG DUJXDEO\ PRVW LPSRUWDQW VWHS LQ
accomplishing your legislative goals.
By effectively and actively engaging the media, you can achieve your goals of raising awareness
about your organization and the issues about which you care most.

9LTLTILY;OLZL-P]L:[LWZMVY:\JJLZZ
Ŷ Use a press release when you have a story, data, or important
HUUV\UJLTLU[[OH[PZYLHK`[VILYLSLHZLK[V[OLW\ISPJ
Ŷ Op-eds are a great way to write your own article on a topic of your
JOVVZPUNHUK[HYNL[ZWLJPÄJ4LTILYZVM*VUNYLZZ
Ŷ Reserve letters to the editor for timely responses to articles you
KPZHNYLL^P[OVYPZZ\LZ`V\^V\SKSPRL[VJSHYPM`
Ŷ )LWYLWHYLK[V[HSR[VYLWVY[LYZ^P[OWYLWYLWHYLK[HSRPUN
WVPU[ZHUKHZZPNULK¸L_WLY[Z¹VU[OL[VWPJZ
Ŷ Invite members of the media to your events, particularly if you are
OH]PUNHU`LSLJ[LKYLWYLZLU[H[P]LZHZN\LZ[ZZWLHRLYZVYOVUVYLLZ
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Engaging the Media Exhibit 1: Example Op-Ed
;OPZPZHYLHSSPMLL_HTWSLVMHUVWLKLUJV\YHNPUN4LTILYZVM*VUNYLZZ[VZ\WWVY[ZWLJPÄJSLNPZSH[PVU

)HGHUDO5HVRXUFHVWR6ROYH+RPHOHVVQHVV
July 6, 2010
As the Board of Directors of the Chicago Alliance to End Homelessness, we are helping to
lead the movement to end homelessness in Chicago – and we are calling upon Senators
'XUELQDQG%XUULVDQGRXU&RQJUHVVLRQDOGHOHJDWLRQWRKHOSXVLQRXUÀJKW
The groundwork has already been laid. Chicago’s innovative Plan to End Homelessness
- created by the city of Chicago and the Chicago Alliance - completely revamped
Chicago’s homeless system to permanently end homelessness for thousands of
Chicagoans. We have shown that we can substantially reduce homelessness; in fact,
according to Chicago’s biannual street count, street homelessness has been reduced by
53 percent since 2005.
What we need now are the resources to continue to serve the most vulnerable members of
our community. The recently-passed HEARTH (Homeless Emergency Assistance and Rapid
Transition to Housing) Act funds the solutions to end homelessness and will help Chicago
continue to implement data-driven, solution-focused strategies to end homelessness in the
FLW\7KH+($57+$FWQHHGVWREHIXOO\IXQGHGDWELOOLRQVRZHFDQFDUU\RQWKHSURJUHVV
that we’ve made to improve the lives of all Chicagoans.
Our Members of Congress, including Senators Durbin and Burris, have been very supportive
of Chicago’s efforts to end homelessness in the past and we call on them to use their
leadership once again. Ending homelessness has been a priority for Chicago and
Chicagoans for many years and we are counting on our federal lawmakers to carry our
voices to Washington once again.
%RDUGRI'LUHFWRUV&KLFDJR$OOLDQFHWR(QG+RPHOHVVQHVV
Quintin E. Primo III, Board Chair, &DSUL&DSLWDO3DUWQHUV
Randall Doubet King, Vice Chair, &RPPXQLW\/HDGHU5HWLUHG&OHUJ\
Audrey Thomas, Secretary, 'HERUDK·V3ODFH
Prudence Beidler
Arturo Valdivia Bendixen, $,'6)RXQGDWLRQRI&KLFDJR
/HVWHU&RQH\0HVLURZ)LQDQFLDO
/RQQLH)XOWRQ&RQVXPHUV&RPPLVVLRQ
Judy Gold,3HUNLQV&RLH//3
Juanita Irizarry
Chris Kennedy, 0HUFKDQGLVH0DUW3URSHUWLHV,QF
Richard Klawiter, '/$3LSHU//3
-LP5H\QROGV/RRS&DSLWDO0DUNHWV//&
Diane Primo, 0LFKDHO·V&KDQFHDQG+RSH·V&KDQFH
Debbie Reznick, 3RON%URV)RXQGDWLRQ
Judith Rice, +DUULV%DQN
Jason Tyler, $ULHO,QYHVWPHQWV//&
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,UNHNPUN[OL4LKPH,_OPIP[!,_HTWSL3L[[LY[V[OL,KP[VY
;OPZPZHYLHSSPMLL_HTWSLVMHSL[[LY[V[OLLKP[VYHIV\[HZWLJPÄJ
UL^ZHY[PJSLVU[OLPZZ\LVMOVTLSLZZULZZ

72:LFKLWD(DJOH .DQVDV
letters@wichitaeagle.com


Dear Editor,
I was heartened to see you highlight the efforts in Sedgwick County to end
KRPHOHVVQHVV ´+RPHOHVVQRPRUHSHRSOHJHWDSODFHWROLYHµ0D\
 ,W·VHVSHFLDOO\QLFHWROHDUQWKDWWKHRIÀFLDOVLQ:LFKLWDDQG6HGJZLFN
County are aware of the importance in providing Housing First – the best
practice in providing assistance to those experiencing homelessness. Time
and time again, we’ve seen that providing permanent supportive housing
- housing coupled with supportive services – is not only effective at ending
FKURQLFKRPHOHVVQHVVEXWFRVWHIÀFLHQWDVZHOO
In these challenging economic times, we see families and individuals all
across the country facing unforeseen obstacles jeopardizing their health,
homes and well-being. Moreover, we see now that an increasing number of
those who were already living on the economic margins of society before
are now ever closer to losing their ability to maintain stable housing. There
DUHDSSUR[LPDWHO\KRPHOHVVSHRSOHLQWKH:LFKLWD6HGJZLFNFRXQW\
area alone; the National Alliance to End Homelessness projects more than
one million more people will become homeless as a result of the current
economic crisis.
But homelessness is a solvable problem, for Kansas and for the country –
DQGWKHVROXWLRQLVWRSURYLGHUDSLGUHKRXVLQJÀUVWDQGIRUHPRVWDQGRWKHU
services as needed after that. We can and must do more to address this
VRFLDOSUREOHPIDFLQJRXUFRXQWU\,FRPPHQGWKHRIÀFLDOVLQ.DQVDVIRU
their efforts to address homelessness in their state. Certainly, we can all
EHQHÀWIURPWKHLUH[DPSOH

- Nan Roman
President and CEO
National Alliance to End Homelessness
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Engaging the Media Exhibit 3: Example Press Release
;OPZPZHYLHSSPMLL_HTWSLVMHWYLZZYLSLHZLHUVYNHUPaH[PVU
JV\SKZLUKV\[HM[LYHTHQVYL]LU[Z\JOHZ[OLYLSLHZLVMHYLWVY[
)25,00(',$7(5(/($6(
November 9, 2010

Virginia Coalition to End Homelessness

&RQWDFW
Phyllis Chamberlain, Virginia Coalition to End Homelessness
703-861-0102, phyllis@vceh.org, www.vceh.org

5(3257),1'63(50$1(176833257,9(+286,1*,6$62/87,2172
+20(/(661(66)250$1<:,7+6(9(5(+($/7+,668(6
Burke, VA—Housing with supportive services demonstrates success in reducing homelessness and
taxpayer costs, according to a new report from the Virginia Coalition to End Homelessness (VCEH). An
DVVHVVPHQWRI9LUJLQLD·VUHVSRQVHWRKRPHOHVVQHVVÀQGVSHUPDQHQWVXSSRUWLYHKRXVLQJWREHHIIHFWLYH
and decreases costs, yet continues to be an underused alternative for reducing homelessness.
´([SDQGLQJSHUPDQHQWVXSSRUWLYHKRXVLQJSURJUDPVLQ9LUJLQLDFDQKHOSHQGKRPHOHVVQHVVIRUWKRVH
ZKRDUHF\FOLQJEHWZHHQWKHVWUHHWVHPHUJHQF\VKHOWHUMDLOVDQGSULVRQVDQGKRVSLWDOVµVDLG3K\OOLV
&KDPEHUODLQ([HFXWLYH'LUHFWRURIWKH9LUJLQLD&RDOLWLRQWR(QG+RPHOHVVQHVV´)RUPDQ\ZKRKDYH
lived on the streets for long periods of time, permanent supportive housing is a life-saving intervention
WKDWFDQSURYLGHWKHVWDELOLW\WKH\QHHGWRJHWRIIWKHVWUHHWVIRUJRRGµ
Permanent supportive housing combines affordable housing with support services to help people with
VHYHUHGLVDELOLWLHVOLYHLQVWDEOHKRXVLQJDQGLQFUHDVHWKHLUVHOIVXIÀFLHQF\$VWXG\RIH[LVWLQJ9LUJLQLD
programs showed high success rates with 85 to 100 percent of tenants not returning to homelessness.
Multiple studies have demonstrated cost savings to public systems such as hospitals, shelters, and the
corrections system. A comparison of daily costs of Virginia Supportive Housing’s (VSH) program shows
WKLVW\SHRIKRXVLQJSOXVVHUYLFHVFRVWVDGD\YHUVXVMDLODWSHUGD\RUDQDGXOWSV\FKLDWULF
KRVSLWDODWSHUGD\96+DOVRIRXQGDSHUFHQWGHFUHDVHLQHPHUJHQF\URRPFRVWVDIWHUSHRSOH
were living in permanent supportive housing.
Permanent supportive housing can help to end chronic homelessness for those living on the streets
for long periods of time with mental illness, chemical dependency, and other long-term disabling
conditions. Permanent supportive housing is a permanent solution to stop the cycle of homelessness.
VCEH recommends a short-term goal of creating 1,000 new units of permanent supportive housing in
the next three years — a modest beginning to moving towards a long-term goal of creating 6,800 new
units of permanent supportive housing in Virginia. This number of new units will reduce taxpayer costs,
end chronic homelessness, and reduce jail and prison recidivism. Permanent supportive housing can
be expanded by using already existing housing and service programs and funds, as well as prioritizing
permanent supportive housing with any new federal, state, or local funding.
Download the report The State of Permanent Supportive Housing in the Commonwealth of Virginia from
KWWSZZZYFHKRUJVXSSRUWKWPO

$ERXWWKH9LUJLQLD&RDOLWLRQWR(QG+RPHOHVVQHVV7KH9LUJLQLD&RDOLWLRQWR(QG+RPHOHVVQHVV 9&(+ 
LVWKHVWDWHZLGHQRQSURÀWRUJDQL]DWLRQGHGLFDWHGWRSUHYHQWLQJDQGHQGLQJKRPHOHVVQHVVLQWKH
Commonwealth of Virginia through community collaboration, capacity building, education and
advocacy. VCEH promotes the understanding that there are solutions to homelessness and works with
FRPPXQLWLHVWRVKLIWWKHUHVSRQVHIURPVKRUWWHUPWRORQJWHUPVROXWLRQVWRKRPHOHVVQHVV/HDUQPRUHDW
KWWSZZZYFHKRUJ
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Engaging the Media Exhibit 4: Example Media Advisory
;OPZPZHYLHSSPMLL_HTWSLVMHTLKPHHK]PZVY`HUVYNHUPaH[PVUJV\SKZLUK
V\[PUHK]HUJLVMHTHQVYL]LU[Z\JOHZHUH^HYKZJLYLTVU`



)253/$11,1*385326(6









$SULO

1DWLRQDO$OOLDQFHWR(QG+RPHOHVVQHVV+RQRUV
)RUPHU5HG6R[ÀUVWEDVHPDQ0DXULFH´0Rµ9DXJKQ
:DVKLQJWRQ6HQ3DWW\0XUUD\81,7<RI*UHDWHU1HZ2UOHDQV
DQG9LUJLQ0RELOH86$DQG9LUJLQ8QLWH
ZLWKLWV$FKLHYHPHQW$ZDUGV
:+2
 0DXULFH6DPXHO´0Rµ9DXJKQIRUPHU0DMRU/HDJXH
%DVHEDOOÀUVWEDVHPDQWXUQHGKRXVLQJDGYRFDWH
 US Sen. Patty Murray, (D – WA).
 Judy Woodruff, PBS senior correspondent, will host.
 Mighty Sam McClain, musical guest, will perform.
:+$7
/HDGHUVLQKRPHOHVVQHVVSROLFLHVDQGSURJUDPVZLOOEHKRQRUHGDWWKHDQQXDO
2010 National Alliance to End Homelessness (Alliance) Awards Ceremony.
The Alliance will honor 9DXJKQ with the -RKQ:0DF\/LIHWLPH$FKLHYHPHQW
$ZDUG for his work to create affordable housing and community partnership;
6HQ0XUUD\ will be awarded the 3XEOLF6HFWRU$FKLHYHPHQW$ZDUG to
honor her work advancing ways to prevent and end homelessness; UNITY of
Greater New Orleans will be awarded the 1RQSURÀW$FKLHYHPHQW$ZDUGfor
their steadfast commitment to re-house vulnerable residents after Hurricane
Katrina; and 9LUJLQ0RELOH86$ and 9LUJLQ8QLWH will be awarded the 3ULYDWH
6HFWRU$FKLHYHPHQW$ZDUG for launching the RE*Generation campaign, a
movement to raise awareness about homeless youth.
:+(1 7KXUVGD\$SULODWSP
:+(5(
John F. Kennedy Center for the Performing Arts
2700 F Street NW
Washington, DC 20037
&217$&7&DWKHULQH$Q
can@naeh.org
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Mobilizing Others
So far, this toolkit has described ways in which you can take action; however, a big part of
advocacy also involves encouraging others to take action. Where one voice can be effective,
dozens of voices can be exponentially more so.
This section of the toolkit suggests key strategies and tips for mobilizing your network, colleagues,
and others to get involved in advocacy.

Whom to Mobilize
7KHÀUVWWKLQJWRFRQVLGHUZKHQ\RXEHJLQHIIRUWVWRPRELOL]HRWKHUVLVZKRP\RXUWDUJHWDGYRFDWHV
will be. In many cases, you will choose toWDUJHW\RXURUJDQL]DWLRQ·VHPDLOQHWZRUN

If your organization has a large email network or multiple email networks, carefully
consider which portion(s) you target. &HUWDLQJURXSVRILQGLYLGXDOVZKRDUHPRUHDIIHFWHG
E\FHUWDLQSROLFLHVRULVVXHVPD\EHPRUHLQWHUHVWHG in taking action on those topics, and
you should try to target your advocacy requests accordingly. For example, people on a
Continuum of Care email list will be more likely to care about funding for HUD’s McKinneyVento Homeless Assistance Grants program than others in the community might be.

7KLQN DERXW RWKHU SODFHV WR ÀQG DGYRFDWHV WRR
Colleagues, friends, and family can all make great
advocates. Consider partner organizations or coalitions to
which your organization belongs. For example, you might
FRQVLGHUPRELOL]LQJSHRSOHDWDORFDO&RQWLQXXPRI&DUH
RU KRPHOHVV VHUYLFHV FRDOLWLRQ PHHWLQJ. You also should
consider reaching out to your social media networks,
LQFOXGLQJ EORJV )DFHERRN DQG 7ZLWWHU 6HH ´0RELOL]LQJ
WKURXJK 6RFLDO 0HGLDµ LQ WKLV WRRONLW IRU PRUH LQIRUPDWLRQ
on this strategy.

TIP

Many organizations
ÄUKP[OLSWM\S[Vcreate
separate email lists
MVJ\ZLKZWLJPÄJHSS`

on advocacy0UKP]PK\HSZPU[OLZL
UL[^VYRZOH]LPKLU[PÄLK[OLTZLS]LZHZ
being interested in taking action and are
therefore more likely to respond to your
YLX\LZ[ZMVY[OLT[VHK]VJH[L

Key Strategies
Mobilizing others can be challenging, but it does not have to be overwhelming. Below are some
key strategies and principles that are helpful to remember when you ask others to take action
on behalf of an issue.
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,?73(05>/@(*;0650:5,,+,+56>
0RVWSHRSOHDUHH[WUHPHO\EXV\DQGGRQRWVHWDVLGHVSHFLÀFWLPHIRUDGYRFDF\DFWLYLWLHV$VD
result, you often have to make the case to them as to why they should take action. If possible,
GHVFULEHWKHVSHFLÀFLPSDFWWKDWDSLHFHRIOHJLVODWLRQRUVHWRIUHVRXUFHVFRXOGKDYHRQWKHLU
community, program, and clients.
Make sure the individuals you are mobilizing understand why their advocacy is needed at this
WLPH DQG RQ WKLV LVVXH. ([SUHVV XUJHQF\ DQG DVVLJQ GHDGOLQHV. Illustrate why the issue is timesensitive, and provide an ambitious, yet attainable, deadline as motivation.

4(2,(+=6*(*@(:,(:@(:76::0)3,
Advocacy can seem overwhelming and time-consuming to individuals who do not often get
involved. To maximize your success at mobilizing others, you should make it as easy as possible
for individuals to take action.

One of the easiest ways to simplify advocacy is to SURYLGHVDPSOHPDWHULDOV. If you
are asking people to send a letter to a Member of Congress, provide them with a
sample or template letter; if you are asking them to make a phone call, provide
sample talking points.

Make sure people have the necessary contact information (or know how to get it). ,QFOXGH
EDFNJURXQGLQIRUPDWLRQ on the policy issue for which you are asking them to advocate, in case
they need it.
When possible, it can be extremely effective to EULQJDGYRFDF\PDWHULDOVWRDFRDOLWLRQRUVWDII
PHHWLQJ, so that attendees can take action right away. For example, bring sample letters and
blank sheets of paper with you, and ask meeting attendees to write a letter before they leave
the meeting. You can then email or fax all of the letters together.

),:7,*0-0*
-XVWDV\RXZDQWWREHDVVSHFLÀFDVSRVVLEOHLQWHOOLQJ0HPEHUVRI&RQJUHVVZKDW\RXKRSHWKH\
will do, you also want to KDYHDYHU\VSHFLÀFDFWLRQVWHS for the people you are mobilizing. The
more clear people are on what exactly they should do, the more likely they are to take action.
Provide step-by-step instructions about what you want the individual advocate to do. Be sure
to EHDVFOHDUDQGFRQFLVHDVSRVVLEOH in your request; otherwise, your risk misunderstandings or
confusion by advocates.
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4(05;(05(-,,+)(*23667
When people take action, they want to know the impact of their efforts. It is important to
PDLQWDLQDIHHGEDFNORRSZLWK\RXUDGYRFDF\QHWZRUNVWROHWWKHPNQRZWKHUHVXOWVRIWKHLUKDUG
ZRUN%HFDXVHPDQ\DGYRFDF\HIIRUWVPD\QRWVHH´ÀQDOµUHVXOWVIRUPRQWKVRUHYHQ\HDUVLWLV
important to report key intermediate developments, such as the passage of legislation through
a critical committee or the commitment of a certain Member of Congress to take action.

One of the most important things you can do when
mobilizing others is to WUDFNHYHU\RQH·VSURJUHVV. You
want to keep a record of who takes action, what
action they take, and what kind of responses they
receive from policymakers to their efforts. All of this
information will help you to analyze the impact and
HIÀFDF\RI\RXUPRELOL]LQJHIIRUWV

See 0RELOL]LQJ2WKHUV([KLELW
6DPSOH0RELOL]LQJ7UDFNLQJ
6KHHW(page 80)

5HPHPEHUWRDOZD\VWKDQNDGYRFDWHVIRUWDNLQJDFWLRQ. Try to be positive and
encouraging about their work and the responses they receive. Positive feedback from
you will increase the likelihood that people will want to take action the next time you
request assistance.

),:;9(;,.0*
%HFDUHIXODERXWFUHDWLQJ´DGYRFDF\IDWLJXHµZLWKLQ\RXUQHWZRUNV,I\RXDVNSHRSOHWRWDNH
action too frequently, they may begin to ignore your requests. Try to mobilize your networks for
RQO\ WKH ELJJHVW SULRULWLHV RU WR WDUJHW VSHFLÀF UHTXHVWV WR VSHFLÀF VXEJURXSV RI SHRSOH ZKR
might be most affected by a given issue. Conversely, however, do not let your advocacy network
lapse. If email network members are asked to take action only once a year, for example, they
may lose sight of the big picture effort and feel less connected to the cause.

7,9:65(30A,+9,8<,:;:(9,469,:<**,::-<3
The more personalized your request to someone is, the more likely that individual is to take action.
Sending out an advocacy alert to 5,000 people will in many cases result in fewer people taking
action than a group email to 100 people who are particularly committed to the issue; sending
individual email requests is often even more helpful.

77

$SHUVRQDOSKRQHFDOORUHPDLOWRDQLQGLYLGXDODVNLQJKLPKHUWRWDNHDFWLRQRQDVSHFLÀF
issue is by far the most effective way to get someone to advocate. However, this can be
extremely time-consuming.

Consider sending out
an advocacy request
to your entire network
and then personally
following up on that request with
ZWLJPÄJPUKP]PK\HSZ^P[O^OVT`V\
have a stronger relationship and who
TH`ILTVYLSPRLS`[V[HRLHJ[PVU

TIP

)LZ\YL[Vemphasize
the most important
parts of your action
alert, including what
action you want people to take, such
as through bolding, italicizing, or using
Z\I[P[SLZVYKPMMLYLU[ZPaLKMVU[Z

TIP

Consider the trade-off between time and effectiveness
when assessing which strategy or strategies would be best
for you to undertake to mobilize others.

Creating Action Alerts
One of the most useful strategies for mobilizing others is
to distribute action alerts to an email network. Described
below are some hints for maximizing the effectiveness of
your action alerts. In addition to all of the abovementioned
general strategies for mobilizing others, these hints are helpful
in deciding how to structure and format action alerts.
;/052=0:<(33@
Many people who read your email action alert will skim it
rather than read every single word. As a result, it is critical to
make sure that the most important parts are emphasized
in some way to draw their attention.

You might consider making important words stand out with a strong contrast in color or font
between those words and less important words. However, make sure that both colors and
fonts are still easy to read in contrast to the background color. $YRLGRYHUXVHRIEROGLQJEULJKW
FRORUVRUKDUGWRUHDGIRQWV.

Use terminology and
frame your message
in ways that will
most appeal to your
audience-VYL_HTWSLPUZ[LHKVM
HZRPUNWLVWSL[V¸ÄNO[MVYPUJYLHZLK
HWWYVWYPH[PVUZ¹MVY/<+»Z4J2PUUL`
=LU[V/VTLSLZZ(ZZPZ[HUJL.YHU[Z
WYVNYHTHZR`V\YH\KPLUJL[V¸ÄNO[
MVYPUJYLHZLKM\UKPUN¹MVY[OLWYVNYHT
Such a simple change in language
makes the ask seem more approachable
HUKYLSL]HU[

TIP

*65:0+,9@6<93(5.<(.,
Using strong and appropriate language can increase the
likelihood that those who receive your action alert will
take action. 8VH ODQJXDJH WKDW PDNHV WKH LVVXH XUJHQW
DQGFXUUHQW<RXPLJKWFRQVLGHUXVLQJD´FDWFK\µRU´IXQµ
WLWOH RU DWWHQWLRQJUDEELQJ ÀUVW OLQH +RZHYHU EH VXUH WR
get to the point quickly.
7<;;/,46:;04769;(5;05-694(;065-09:;
Similar to newspaper articles that generally include the
PRVWLPSRUWDQWUHOHYDQWIDFWVÀUVWDQGEDFNJURXQGDQG
explanatory information later in the article, an action
alert should put the ask and any other critical information
at the beginning.
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*HWULJKWWRWKHSRLQW telling your audience right away what action to take, using clear,
short action steps. Many individuals will not read the entire action alert, so it is important
WRSXWWKHPRVWLPSRUWDQWGHWDLOVÀUVW

+RZHYHU EH VXUH WR SURYLGH VXIÀFLHQW LQIRUPDWLRQ 1HYHU
assume that people know something; it is hard for them to take
action if they do not understand the issue. 3XW EDFNJURXQG
LQIRUPDWLRQ DW WKH HQG RI WKH DFWLRQ DOHUW, after anything
directly related to the action needed. That way, it is available
for those who need or want additional information, but it will
not be in the way of those who do not need it.

See 0RELOL]LQJ2WKHUV([KLELW
6DPSOH$FWLRQ$OHUW (page
80), 0RELOL]LQJ2WKHUV([KLELW
([DPSOH$FWLRQ$OHUW (page
81), 0RELOL]LQJ2WKHUV([KLELW
([DPSOH$FWLRQ$OHUW (page 82),
and 0RELOL]LQJ2WKHUV([KLELW
([DPSOH$FWLRQ$OHUW (page 83)

(+=6*(*@*(47(0.5:
One great way to mobilize and engage others is to make them part of a longer term advocacy
campaign. Just as putting together a year-long advocacy strategy for your organization can
maximize the impact of your efforts, DORQJHUWHUPDGYRFDF\FDPSDLJQFDQKDYHPRUHLPSDFW
DQGEHWWHUPRWLYDWH\RXUQHWZRUNWRJHWLQYROYHG

When individuals can see how their actions now will lay the groundwork for the advocacy
campaign’s work in a few weeks or months, they may be more likely to get involved.
3URYLGLQJWKHORQJWHUPYLVLRQIRU\RXUFDPSDLJQKHOSVSHRSOHWRXQGHUVWDQGWKHUROHDQG
LPSDFWRIWKHLUHIIRUWV.

$VDUHVXOWODXQFKLQJDVPDOODGYRFDF\FDPSDLJQUDWKHUWKDQMXVWVHQGLQJDURXQG´RQHRIIµ
action alerts, can increase your ability to mobilize others and maximize the impact of your efforts.

9LTLTILY;OLZL-P]L:[LWZMVY:\JJLZZ
Ŷ *VUZPKLY^OVT`V\ZOV\SK[HYNL[MVYTVIPSPaPUNHJ[P]P[PLZ*OVVZLPUKP]PK\HSZ
^OVHYLTVYLSPRLS`[VILPU[LYLZ[LKPU[OLPZZ\L
Ŷ ,_WSHPU^O`HJ[PVUPZULLKLKUV^
Ŷ 4HRLHK]VJHJ`HZZPTWSLHZWVZZPISL7YV]PKLHSSVM[OLTH[LYPHSZHUK
PUMVYTH[PVUZVTLVULTPNO[ULLK
Ŷ The more personalized your requests to individuals are, the more likely
`V\HYL[VZ\JJLZZM\SS`TVIPSPaL[OLT[V[HRLHJ[PVU
Ŷ (S^H`ZW\[[OLTVZ[PTWVY[HU[PUMVYTH[PVUÄYZ[PUHU`HJ[PVUHSLY[
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Mobilizing Others Exhibit 1: Sample Mobilizing Tracking Sheet
@V\JHU\ZL[OPZJOHY[HZHN\PKLMVYJYLH[PUN`V\YV^UTVIPSPaPUN[YHJRPUNZOLL[:PTWS`ÄSSPU[OL
UHTLJVU[HJ[PUMVYTH[PVUHUKUV[LZÄLSKZMVYLHJOTLTILYVM`V\YUL[^VYR^OV[HRLZHJ[PVU

&,7<
25*$1,=$7,21 127(6),(/'$&7,217$.(1

1$0(

3+21(

Joe Smith

202-555-5321

Washington, DC

²VHQWHPDLOWR
representative’s housing
staff member
²IROORZHGXSZLWK
phone call
²VHQWWKDQN\RXQRWH
for agreeing to take action

127(632/,&<0$.(5
5(63216(
²SURPLVHGWR
sign congressional
sign-on letter

Mobilizing Others Exhibit 2: Sample Action Alert
>OLUJYLH[PUN`V\YV^UHJ[PVUHSLY[Z`V\JHU\ZL[OPZZHTWSLMVYTH[[VN\PKL`V\YLMMVY[Z

&/($5&21&,6(7,7/(,1',&$7,1*68%-(&7
$1'$33/,&$%/(7,0(3(5,2',)3266,%/(

6+257,1752'8&725<3$5$*5$3+(;3/$,1,1*,16(17(1&(67+(68%-(&7
:+$77+(/$7(6783'$7(,6$1':+<$&7,21,61(('('
6(17(1&(66800$5,=,1*:+$7.(<$&7,21,61(('('%2/'7+(.(<
PHRASES.)
63(&,),&67(3%<67(3,16758&7,216)257$.,1*7+(1(('('$&7,21/,1.72
25$77$&+,03257$176$03/(0$7(5,$/6257$/.,1*32,176
%DFNJURXQG
,16(573$5$*5$3+62)%$&.*5281'(;3/$1$725<,1)250$7,21$%287
7+(/(*,6/$7,9(83'$7(7+(5(/(9$17/(*,6/$7,21$1',76,03$&7
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Mobilizing Others Exhibit 3: Example Action Alert
;OPZPZHYLHSSPMLL_HTWSLVMHUHJ[PVUHSLY[

0RUH5+<$)XQGV1HHGHG
Congress is currently considering whether to provide additional funds for Runaway and
Homeless Youth Act (RHYA) programs within the Department of Health and Human Services
(HHS) this year. Federal policymakers are holding hearings to analyze the Administration’s
budget proposal, which would provide the same amount of funding for RHYA programs
next year as this year.
&DOO\RXUVHQDWRUVDQGUHSUHVHQWDWLYHV72'$<WRXUJHWKHPWRVXSSRUWLQFUHDVHGIXQGLQJIRU
5+<$SURJUDPV

:KDW<RX&DQ'R
1. &DOO\RXUVHQDWRUVDQGUHSUHVHQWDWLYHWRGD\&RQJUHVVLRQDORIÀFHQXPEHUVFDQEH
IRXQGE\FDOOLQJWKHFRQJUHVVLRQDOVZLWFKERDUGDW
2. Ask to speak with the staff members who work on issues related to families and children.
3. Urge them to ask their bosses to send a letter to the HHS Appropriations Subcommittee
expressing their support for increased RHYA funding.

%DFNJURXQG
The best studies available indicate that over 1 million youth are homeless each year in
America. In 2009, the Runaway and Homeless Youth Act (RHYA) programs made over
VWUHHWRXWUHDFKFRQWDFWVZLWKKRPHOHVVDQGDWULVN\RXWKRIZKLFKOHVVWKDQ
UHFHLYHGDFFHVVWRDVKHOWHUEHGDQGOHVVWKDQUHFHLYHGDFFHVVWRKRXVLQJ2QFH
homeless, many youth face survival on the streets, recruitment by gangs, exposure to drugs,
and sexual exploitation by adults.
7XUQLQJ$ZD\<RXWK. In 2009, over 7,500 youth were turned away and denied shelter and
housing due to lack of resources. Communities would like to serve homeless youth but often
lack the necessary options of outreach, drop-in centers, shelters, and housing to intervene.
&RVW(IIHFWLYH3URJUDPV Homeless youth programs are cost-effective alternatives to more
expensive out-of-home placements like treatment facilities, group homes, foster care,
MXYHQLOHFRUUHFWLRQVFXVWRGLDOFDUHWUHDWPHQWDQGRUDUUHVWV$GGLWLRQDOO\WKH2IÀFHRI
Management and Budget’s Program Assessment Rating Tool process rated RHYA programs
DV´HIIHFWLYHµLQEHFDXVHWKH\PDGHLPSURYHPHQWVWRWKHLUHYDOXDWLRQRI\RXWK
outcomes and had ambitious targets for program measures.
America’s homeless youth are denied services because communities lack outreach,
shelter, and housing programs. Congress could offer necessary crisis services for homeless
youth byLQFUHDVLQJIXQGLQJIRU5+<$SURJUDPV
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Mobilizing Others Exhibit 4: Example Action Alert
;OPZPZHYLHSSPMLL_HTWSLVMHUHJ[PVUHSLY[

Advocacy Alert
Chicago Alliance to End Homelessness



June 28, 2010




Dear Neal, 

Thank you for all the hard work this year to make sure Congress knows how important it is
to fund McKinney-Vento programs at $2.4 billion in FY 2011. Soon, we're going to start to
see the results of all our efforts. But first, we need you to make one more push this week! 



Thanks for all you do,
Nicole 

Contact Rep. Jackson NOW! 





The House Transportation, Housing, and Urban
Development (T-HUD) Appropriations Subcommittee
is expected to mark up its FY 2011 spending bill
THIS Thursday morning, July 1. Representative
Jesse Jackson Jr. is the only Chicago legislator on
the House Appropriations Committee and he needs
to hear our support for full McKinney-Vento funding
this week. 

Call or e-mail Charles Dujon in Rep.
Jackson's office. His contact information is
(202) 225-0773 or
charles.dujon@mail.house.gov. 

Tell Mr. Dujon that you support funding
McKinney-Vento Homeless Assistance
Programs at $2.4 billion in FY 2011. 

Urge him to re-iterate Rep. Jackson's
support to Subcommittee Chairman John
Olver and Ranking Member Tom Latham. 

E-mail to tell us you did it.

The recently-passed HEARTH (Homeless
Emergency Assistance and Rapid Transition to
Housing) Act funds the solutions to end
homelessness. Without a funding level of $2.4 billion
to pay for the HEARTH Act, Chicago could get less
funding for new homeless assistance projects next
year. Now is the time to be heard! 



Quick Links

Our Website 
2010 Policy Priorities
Get Involved 







About the Alliance





The Chicago Alliance to
End Homelessness saves
lives and improves the
quality of life for everyone
by leading an effective and
cost-efficient new way to
end homelessness.
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Mobilizing Others Exhibit 5: Example Action Alert
;OPZPZHYLHSSPMLL_HTWSLVMHUHJ[PVUHSLY[

+HDUWODQG$OOLDQFHIRU+XPDQ1HHGV +XPDQ5LJKWV
6HYHQ'D\V/HIW:LOO&RQJUHVV6DYH-REVLQ,OOLQRLV"
The clock is ticking and you need to PDNH\RXUYRLFHKHDUG
If Congress does not act by next week - September 30 - tens of
thousands of people will be out of work, thousands of employers
will not have much needed help, and Illinois’ communities will
QRWVHHWKHPLOOLRQVÁRZLQJLQWRWKHLUHFRQRP\HDFKZHHNWKDW
3XW,OOLQRLVWR:RUN has provided.
We are going to share a story a day until Congress acts to illustrate just who will be hurt by
their failure. The &HQWHUIRU%XGJHWDQG3ROLF\3ULRULWLHV will be doing daily updates on their
blog as well.
$VGLVFXVVHGKHUHEHIRUH, Congress must continue funding for the Temporary Assistance to
Needy Families Emergency Contingency Fund (TANF ECF) so Ricky (below) and thousands of
others in Illinois and across the country do not lose their jobs.
1DPHRicky Dumas
(PSOR\HU Cutting Edge Electric
-RE
Safety Consultant
6WDWXV
Will lose his job September 30 without Congressional action.
Ricky Dumas was out of work for well over a year before applying for Put Illinois to Work.
Through the program, Ricky found a position working as a Safety Consultant for Cutting Edge
Electric. The position has provided him with training and opportunities to develop skills that
will help him provide a better future for himself and his family. He has worked with the team
at Cutting Edge to develop safety programs that have helped the small business secure
contracts with companies such as CITGO.
Put Illinois to Work has not only been instrumental in the development and expansion of
the business, but it has also provided Ricky with the opportunity to gain the training and
H[SHULHQFHQHFHVVDU\WRVHFXUHSHUPDQHQWHPSOR\PHQWZLWKLQWKHÀHOG5LFN\·VVXSHUYLVRUDW
Cutting Edge has enrolled him in professional development coursework and has trained him
on OSHA guidelines. The OSHA training went so well that Ricky was referred to teach an OSHA
VDIHW\FRXUVHDWWKH/(('FRXQVHO
Despite everything that the company and Ricky have gained through the program, Ricky’s
future with Cutting Edge Electric is uncertain. Without a program extension by September 30,
the company will be forced to cut Ricky’s position and he will be out of work again.
Help Ricky. Help others. &RQWDFW\RXU0HPEHUVRI&RQJUHVVQRZ
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Mobilizing through
Social Media
7KHWHUP´VRFLDOPHGLDµHQFRPSDVVHVDJURXSRIZHEEDVHGDSSOLFDWLRQVWKDWDOORZIRUHDV\
sharing of user-generated content. Unlike traditional media outlets, social media can be used
by anyone with internet access and is characterized by shorter and faster bursts of information.
Social media has become an increasingly widespread tool for connecting individuals with
organizations, corporations, products, and government. It can be used to build personal
relationships with your members and supporters and to communicate with them practically
in real-time. The nearly endless people-to-people connections allow for greater dialogue and
dissemination of information than ever before.
While the concept of social media may seem foreign and daunting, online information sharing
has been on the rise since the advent of computers. It is likely that your organization has a
website and even an online or email newsletter.
Often (and perhaps somewhat surprisingly), the people who receive your newsletter are not
the same people who frequent your website, nor are they the same people who are on your
social networks. By mobilizing people on all of these different platforms, you can reach a wider
audience and help to bridge the gaps between your networks.
The internet has many
resources to help
L_WSHPU[OLILULÄ[ZVM
ZVJPHSTLKPHUL[^VYRZ
There are two sites that might be
particularly helpful:

TIP

 (Y[PJSLI`)L[O2HU[LYH\[OVYVM)L[O»Z
)SVNHUKHUVUWYVÄ[ZVJPHSTLKPH
N\Y\!O[[W!THZOHISLJVT 
UVUWYVÄ[ZVJPHSTLKPH
 5VUWYVÄ[ILUJOTHYRZ[\K`HPTLK
H[WYV]PKPUN[VVSZMVYUVUWYVÄ[Z[V
TLHZ\YL[OLPYZVJPHSTLKPHLMÄJHJ`!
O[[W!^^^LILUJOTHYRZZ[\K`JVT
ZVJPHSTLKPH

7KHPRUHSRSXODUVRFLDOPHGLDVLWHVLQFOXGHWKHIROORZLQJ
Ŷ
Facebook
Ŷ
Twitter
Ŷ
MySpace
Ŷ
YouTube
Ŷ
Flickr
While social media is an ever-expanding and everchanging landscape, for the purposes of clarity and ease,
this toolkit will focus only on Facebook, Twitter, and blogs.
$V RI WKLV SULQWLQJ  SHUFHQW RI QRQSURÀW RUJDQL]DWLRQV
have a presence on Facebook, and 60 percent have
one on Twitter. These three platforms are excellent tools
to keep partners, members, and the general public
interested and engaged in your organization.

Social Media and Your Organization
If your organization has not yet become involved in social media networks, this section will provide
some insight into the basics of these networks and how best to use them.
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GETTING STARTED
The social media universe has garnered a large amount of attention in recent years, especially
from organizations looking to leverage these communications tools to reach their constituent
bases. The prospect of connecting directly with partners and supporters can be quite alluring.
However, before starting your accounts, be sure to consider your organization’s mission and its
VSHFLÀFFRPPXQLFDWLRQVDQGDGYRFDF\JRDOV5HPHPEHUWRDVN\RXUVHOIWKHIROORZLQJTXHVWLRQV
Ŷ What are we trying to achieve on our social networks?
Ŷ Why are we choosing social networks over other mediums? Are they somehow better?
Ŷ +RZ ZLOO ZH GHWHUPLQH WKH HIÀFDF\ RI RXU VRFLDO PHGLD HIIRUWV" :LOO ZH WUDFN WKH
number of followers? Tweets? Comments? Actions taken?
Ŷ +RZGRWKHVHVRFLDOPHGLDHIIRUWVÀWLQWRRXURUJDQL]DWLRQDOJRDOVDQGPLVVLRQ"
Once you have answered those questions for yourself and your organization, you will be better
equipped to tailor your social media efforts in a more strategic and concerted way.
FACEBOOK
:LWKRYHUPLOOLRQXVHUV)DFHERRNLVWKHODUJHVWVRFLDOQHWZRUNLQWKHZRUOG$ERXWLQSHRSOHRQ
WKHSODQHWKDYHD)DFHERRNSURÀOH7KHUHDUHIRXUZD\VWKDWDQRUJDQL]DWLRQFDQXWLOL]H)DFHERRN
 )DQ SDJH This is the way most organizations have
chosen to represent themselves on Facebook (examples
LQFOXGHWKH:KLWH+RXVHDQGPDQ\QRQSURÀWV 
 &DXVH This is a fundraising-focused way to represent
your organization online and is designed mostly for
charitable organizations (including the American Red
Cross). While the prospect of connecting with millions
of potential donors may seem attractive, the most
UHFHQWVRFLDOPHGLDVXUYH\DXWKRUHGE\WKH1RQSURÀW
Technology Network suggests that, on average,
QRQSURÀWVUDLVHRQO\DERXWRQ)DFHERRN

See 6RFLDO0HGLD([KLELW
([DPSOH)DFHERRN)DQ
3DJH(page 90)

 *URXS Facebook recently re-launched a new and
improved way to use Facebook Groups. Groups
allow you to tailor access (it could be a private
group that requires membership approval or a public
JURXS WKDW DQ\RQH FDQ MRLQ  DQG WR LGHQWLI\ VSHFLÀF
´DGPLQLVWUDWRUVµ WR FRQWURO VHWWLQJV DQG FRQYHUVDWLRQV
in the group.
 3URÀOH This option is great for organizations with
charismatic presidents or executive directors. You can
FUHDWHD)DFHERRNSURÀOH³MXVWOLNH\RXURZQSHUVRQDO
SURÀOH³IRU\RXURUJDQL]DWLRQ,I\RXFKRRVHWRJRWKLV
route, it is highly advised that you choose a person
(likely your president, CEO, or executive director) to be
the face of the organization.
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See 6RFLDO0HGLD([KLELW
([DPSOH)DFHERRN8VHU
3URÀOH (page 91)

See 6RFLDO0HGLD([KLELW
([DPSOH7ZLWWHU)HHG
(page 92)

TWITTER
Twitter is a much more limited social network involving
VKRUW FKDUDFWHU  PHVVDJHV $Q\RQH LQFOXGLQJ QRQ
XVHUVFDQYLHZ\RXU´WZHHWVµ \RXUSRVWVRQ7ZLWWHU DQG
your tweets automatically will display on the homepage
of users who subscribe to your posts.

Twitter often is seen as a high-frequency, high-volume social network—many organizations
tweet as much as once an hour. Utilizing Twitter also will require an understanding of the
SODWIRUPDQGLWVVSHFLÀFQRUPVDQGFXOWXUHLQFOXGLQJYRFDEXODU\ )RUH[DPSOH´57µPHDQV
´UHWZHHWµ DQG ´KDQGOHµ UHIHUV WR \RXU WZLWWHU QDPH  :KLOH PDQ\ VHH 7ZLWWHU DV ODFNLQJ
intimacy, it can foster new person-to-person relationships. People can engage a person or
organization directly (by using the @ sign) and have real-time conversations that they would
not otherwise be able to have.

TIP

Connect all of your

%/2*6

ZVJPHSTLKPHUL[^VYRZ

Finally, blogs are the most in-depth way on social media to
convey information and educate readers. They allow you
WR IRFXV RQ VSHFLÀF WRSLFV LQ D OHVV IRUPDO RU DFDGHPLF
way than in papers or on your website. Blogs are also
a great place to explain dense policy issues in easy-tounderstand ways without explicitly asking readers to take
action.

Use your website to
promote your other

ZVJPHSTLKPHUL[^VYRZHUK]PJL]LYZH
You also can use social media to alert
your followers to recent blog posts,
to other websites with which you are
connected, and to news articles in
which you have been quoted, as well as
V[OLYYLSL]HU[YLZV\YJLZ

It can be helpful to think of blogs as emails to a close
FROOHDJXH RU HYHQ D GLDU\ WKH WHUP ´EORJµ DFWXDOO\
FRPHVIURPWKHPHOGLQJRIWZRZRUGV´ZHEµDQG´ORJµ 
The tone is usually more intimate, more honest, and much
more casual than standard professional language.
No matter which social media platform(s) you choose
WRXWLOL]HWKHPRVWLPSRUWDQWSRUWLRQRI\RXUSURÀOHZLOO
be the content you disseminate. Make sure that you
select the platform that will best carry the content you
wish to share.
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When to Use Social Media Networks
for Advocacy
The goal of many organizations’ social media networks is to connect with their supporter base.
So before your organization begins using social media for advocacy, build up your networks and
FUHDWHDQDFWLYHSUHVHQFH6XSSRUWHUVFDQÀQGLWGLVFRXUDJLQJWRYLVLWWKH)DFHERRNIDQSDJH
of an organization they support and notice that no one has updated it in months. Keeping up an
active and daily social network will demonstrate to your followers that your organization is busily
making progress.
The same principles that apply to email newsletters and other action alerts also should be applied
to your social media networks. Unlike advocacy email lists, followers on your networks have not
explicitly expressed interest in policy or advocacy and therefore may become fatigued if you
focus too much of your online presence on these issues. $YRLGRYHUXVHRIDQGRYHUUHOLDQFHRQ
\RXUVRFLDOPHGLDQHWZRUNVIRUDGYRFDF\
Timing of advocacy posts on Facebook and Twitter should correspond to any other advocacy or
mobilizing efforts your organization is undertaking. It is critical that all of your mobilizing efforts are
coordinated and that there are no mixed messages or variance of asks across outlets. Avoiding
these mixed messages makes your organization appear more coordinated and makes a bigger
impact, eliminating confusion among people who are following you through multiple avenues.

,IDQHPDLODFWLRQDOHUWXUJHVSHRSOHWRWDNHDVSHFLÀFDFWLRQ VXFKDVZULWLQJDOHWWHUWR
their Member of Congress), any posts on your social media networks should request that
users WDNHWKHVDPHDFWLRQ

Blogs—in which posts are usually longer and added less
frequently than in other social media—are a great place
to supplement your asks and action steps with more
background information on the issue and the impact a
certain policy or piece of legislation could have. Blog
posts do not necessarily need to be related directly to a
VSHFLÀF PRELOL]DWLRQ HIIRUW EXW PD\ EH SDUW RI D ODUJHU
ongoing effort to educate the public and your networks
on federal policy issues.
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See 6RFLDO0HGLD([KLELW
([DPSOH%ORJ3RVW (page 93)

Make sure to follow
up on anything
someone else posts on
`V\Y-HJLIVVRWHNL
or any Twitter re-tweets by someone
LSZLVM`V\YV^U[^LL[Z7LVWSLTH`
respond to your posts with questions
or concerns, and it is important to be
able to respond quickly to ensure that
people are clear on what action they
ZOV\SK[HRL

TIP

Effective Mobilizing through
Social Media
The same principles that apply to any efforts to mobilize
others can and should be applied to your social media
networks. When asking people to take action, ensure that
they have all of the information they need, including any
relevant names, numbers, and data. The less information
SHRSOHQHHGWRÀQGRQWKHLURZQWKHPRUHOLNHO\WKH\DUH
to take action.
6RFLDOPHGLDQHWZRUNVVKRXOGEHXVHGWRHQKDQFH\RXU
PRELOL]LQJ HIIRUWV HOVHZKHUH, not to replace them. They
should be used in conjunction with email blasts or phone
calls to spread the message to a wider audience.

See 6RFLDO0HGLD([KLELW
([DPSOH)DFHERRN3RVWV
SDJH

TIP

Remind people to
follow up with the
relevant person in your
organization each time
[OL`[HRLHJ[PVU;OPZ^PSSOLSW`V\[V
L]HS\H[L[OLLMÄJHJ`VM`V\YZVJPHSTLKPH
network efforts and maintain a feedback
SVVW^P[O`V\YMVSSV^LYZ0[HSZVTH`
help you to identify new advocates who
HYLSPRLS`[V[HRLM\[\YLHJ[PVU

Unlike emails or phone calls, Facebook, Twitter, or
blog posts cannot be individualized, so make sure
the information included within them is relevant to
all followers.

The tone on social media is often much more casual
and personal than in email blasts or newsletters.
Therefore, make sure your advocacy posts are in
line with this tone. $YRLGMDUJRQWKDWPD\EHGLIÀFXOW
WRXQGHUVWDQGDQGPDNHWKHDVNVDQGDFWLRQVWHSV
HDV\DQGDSSURDFKDEOH.

%HFDXVHVRFLDOPHGLDQHWZRUNVFDQEHVRODUJHLWFDQEHGLIÀFXOWWRWUDFNDGYRFDWHV·DFWLRQV
so it is important to make a concerted effort to monitor steps taken.

-\Y[OLY>H`Z[V<ZLSocial Media to Mobilize
Social media should be used primarily to build a community around your organization and to
create a dialogue between your organization and its followers. There are many ways in which
you can get people involved in your organization and its activities.
See 6RFLDO0HGLD([KLELW
([DPSOH6RFLDO0HGLD$OHUW
(page 95)

Contests are a great way to mobilize people in your
networks. They can be fun and creative, such as a photo
contest for your website, or more advocacy-focused, such
as a letter-writing campaign to Members of Congress.
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Whether or not these contests or other activities are advocacy-related, they are a great way to
see who is willing to make the extra effort for your organization. These people can be reached
out to in the future when needed for advocacy efforts, as they already have expressed an
interest and a willingness to take action.

Including Social Media in Your
3VUN;LYT.VHSZ
While it is true that maintaining a healthy presence on
a variety of social networks can be time-consuming, it
also can be extremely rewarding and effective. If your
organization chooses to pursue social media either for
advocacy or educational purposes, make sure you are
strategic in your use of staff time and other resources.
Avoid launching social media networks and campaigns
just for the sake of doing so. Instead, use them as tools to
enhance and integrate your educational and advocacy
efforts elsewhere.

$VZLWKDOODGYRFDF\HIIRUWVGHÀQLQJRUTXDQWLI\LQJ
VXFFHVVPD\EHGLIÀFXOW0DNHVXUHWRDVVHVV\RXU
presence on these networks periodically to evaluate
whether your followers are active and interactive, as
well as how to get them to be even more so.

Set goals for your
social media outlets,
such as reaching a
certain number of
followers or getting
DVSHFLÀFQXPEHURISHRSOHWRWDNH
action, and integrate these efforts
into your overall strategic advocacy
plan. For more information, see the
´'HYHORSLQJD6WUDWHJLF$GYRFDF\
3ODQµVHFWLRQRIWKLVWRRONLW

TIP

See 6RFLDO0HGLD([KLELW
([DPSOH6RFLDO0HGLD1HWZRUN
6XUYH\ (page 96)

Social media is an excellent way to share and exchange information and to connect with people
who otherwise might not be involved with your organization. Creating robust social networks can
be an invaluable tool for mobilizing others and is an increasingly important way to educate and
inform the public.

9LTLTILY;OLZL-P]L:[LWZMVY:\JJLZZ
Ŷ +L[LYTPUL`V\YNVHSZÄYZ[HUKMVYLTVZ[HUKSL[[OLTN\PKL`V\[V[OLZVJPHSTLKPH
WSH[MVYTHUKTL[YPJZILZ[Z\P[LK[V`V\YVYNHUPaH[PVU
Ŷ )\PSK\WHUHJ[P]LHUKPU[LYHJ[P]LWYLZLUJLVUH]HYPL[`VMZVJPHSTLKPHUL[^VYRZ
Ŷ -VSSV^\WVUHU`JVTTLU[ZVYYLZWVUZLZHUKTHRLZ\YL[VPU[LYHJ[^P[O
WV[LU[PHSHK]VJH[LZ
Ŷ (]VPKV]LYZH[\YH[PUNZVJPHSTLKPHUL[^VYRZ^P[OHK]VJHJ`YLSH[LKWVZ[Z
Ŷ Use contests or other interactive web-based events to keep followers
PU]VS]LKHUK[VPKLU[PM`WV[LU[PHSUL^HK]VJH[LZ
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:VJPHS4LKPH,_OPIP[!,_HTWSL-HJLIVVR-HU7HNL
;OPZPZHYLHSSPMLL_HTWSLVMHMHUWHNLVU-HJLIVVR^OPJO`V\YVYNHUPaH[PVU
JV\SK\ZL[VWYVTV[LP[ZLSMHUKHK]VJHJ`VWWVY[\UP[PLZ
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:VJPHS4LKPH,_OPIP[!,_HTWSL-HJLIVVR<ZLY7YVÄSL
;OPZPZHYLHSSPMLL_HTWSLVMH\ZLYWYVÄSLVU-HJLIVVR
^OPJO`V\YVYNHUPaH[PVUJV\SK\ZL[VWYVTV[LP[ZLSMHUKHK]VJHJ`VWWVY[\UP[PLZ
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:VJPHS4LKPH,_OPIP[!,_HTWSL;^P[[LY-LLK
;OPZPZHYLHSSPMLL_HTWSLVMH;^P[[LYMLLK^OPJO`V\YVYNHUPaH[PVU
JV\SK\ZL[VWYVTV[LP[ZLSMHUKHK]VJHJ`VWWVY[\UP[PLZ
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:VJPHS4LKPH,_OPIP[!,_HTWSL)SVN7VZ[
;OPZPZHYLHSSPMLL_HTWSLVMHISVNWVZ[VUHUHK]VJHJ`PZZ\L

TANF ECF Needs You NOW!
2nd August, 2010
Written by Mindy Mitchell
7RGD\0LQG\0LWFKHOOZULWHVDERXWWKH7$1)(PHUJHQF\&RQWLQJHQF\)XQGZKLFKLVVHWWRH[SLUHRQ
6HSWHPEHU
,W·VEHHQFDOOHGWKH´EHVWNHSWVHFUHWµRIWKHIHGHUDOVWLPXOXVSODQDQGXQOHVVWKH6HQDWHDFWVVRRQLW
will be over in just a couple months, which would be devastating for families who are homeless or are
just barely avoiding homelessness. It’s the Temporary Assistance for Needy Families (TANF) Emergency
Contingency Fund (ECF), which the Alliance has advocated using to support homeless families since
the ECF began, and which I have been exploring for almost two months now as part of my summer
internship.
Because I worked directly with homeless families in my former (pre-law school) life, it’s been more than
a little frustrating for me this summer to learn how easily such a good program—for homeless families, for
all families who are struggling economically, and for whole communities—can fall through the legislative
FUDFNV7KH7$1)(&)H[WHQVLRQZDVRULJLQDOO\SDUWRI+5ZKLFKIDLOHGWRSDVVWKH6HQDWHXQWLOLW
was stripped of all its elements except unemployment insurance (UI). No one seems to know now what
ZLOOKDSSHQWRDOOWKHRWKHUYLWDOSURJUDPVWKDWZHUHRULJLQDOO\LQFOXGHGLQ+5EXWWKH$OOLDQFHLV
organizing an advocacy push in hopes of getting things moving again. The stated concern of some
VHQDWRUVDERXWWKHRULJLQDOOHJLVODWLRQZDVWKHFRQWULEXWLRQWRWKHIHGHUDOGHÀFLW ZKLFKPD\QRWEH
warranted, btw), but now that UI has been passed on its own, the rest of these programs (including ECF
DQGWKH1DWLRQDO+RXVLQJ7UXVW)XQG DUHDOORIIVHWDQGZRQ·WFRQWULEXWHWRWKHGHÀFLW6RZKDW·VWKHKROG
up, especially when this program is helping not just struggling families but struggling businesses?!
6HHWKDW·VWKHUHDOO\FRROWKLQJDERXW(&)ZKLFK&110RQH\FDOOHG´$VWLPXOXVSURJUDPHYHQD
5HSXEOLFDQFDQORYHµ7$1)(&)FDQEHXVHGE\VWDWHVLQDQ\RIWKUHHFDWHJRULHVEDVLFDVVLVWDQFH WR
VXSSOHPHQWWKHUHJXODUDVVLVWDQFHSURJUDPV7$1)DOUHDG\DGPLQLVWHUV VKRUWWHUPQRQUHFXUUHQWEHQHÀWV
DZLGHUDQJHRISUHYHQWLYHDQGVXSSRUWLYHEHQHÀWVDYDLODEOHHYHQWRIDPLOLHVZKRDUHQ·WDOUHDG\
receiving TANF), and subsidized employment.
0DQ\KRPHOHVVSURYLGHUVDUHWDNLQJDGYDQWDJHRI(&)·VVKRUWWHUPEHQHÀWVWRVXSSOHPHQWDQGVWUHWFK
their HPRP funds, including Utah’s The Road Home. And more and more states are taking advantage
of the subsidized employment possibilities made available to them through ECF to create some 200,000
jobs, which can be used to serve families at higher income cut-offs than the regular TANF assistance
program. These jobs are the real stars of the ECF show because they enable families who are homeless or
are struggling economically to improve their incomes (which is an essential part of ending homelessness,
RIFRXUVH DQGWKH\EHQHÀWORFDOEXVLQHVVHVDQGRUJDQL]DWLRQVWKDWDUHDOVRVWUXJJOLQJLQWKHVHWRXJK
economic times by allowing them to expand and employ more workers without expending capital that
many of them don’t have right now.
It’s a win-win situation for entire communities like Perry County, TN, whose economy was devastated
after its major employer, an auto parts factory, closed. And it can be a win-win situation for even more
communities across the country if the Senate would only move this legislation along.
Extending TANF ECF would allow states to maintain the impressive subsidized employment programs
they’ve begun and would allow states that don’t have subsidized employment programs to begin to
implement them, increasing the well-being of families who are homeless and who are struggling across
WKHFRXQWU\EHIRUHWKDWRSSRUWXQLW\LV´*RLQJ*RLQJµDQGWRWDOO\JRQH
You can save TANF ECF. Call your senators and ask to speak to the person who works on housing issues
\RXFDQÀQG\RXU&RQJUHVVLRQDORIÀFHSKRQHQXPEHUVE\FDOOLQJWKH86&DSLWRO6ZLWFKERDUGDW
 7HOOWKHPWRPDNHVXUHWKHLUERVVZRUNVWRSURWHFW7$1)(&)EHIRUHLW·VWRRODWH
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:VJPHS4LKPH,_OPIP[!,_HTWSL-HJLIVVR7VZ[Z
)LSV^HYLYLHSSPMLL_HTWSLZVM-HJLIVVRWVZ[ZYLNHYKPUNHK]VJHJ`VWWVY[\UP[PLZHUKL]LU[Z
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:VJPHS4LKPH,_OPIP[!,_HTWSL:VJPHS4LKPH(SLY[
;OPZPZHYLHSSPMLL_HTWSLVMHUHSLY[^OPJO`V\YVYNHUPaH[PVU
JV\SKZLUKV\[[VWYVTV[LP[ZLSMHUKHK]VJHJ`VWWVY[\UP[PLZ

Dear _________,
Did you know that the Partnership for Strong Communities is on Facebook and Twitter? If you
are a Facebook user, I hope that you will write on our wall and post a picture and a story
about your experiences with community building, affordable housing or homelessness. We’d
love to hear from you.
If you’re a Twitter user, please follow the Partnership for updates and thoughts about housing
and homelessness in Connecticut and around the nation. In addition, I’ve recently started
WRWZHHW)ROORZPHWRÀQGRXWZKDW,·PUHDGLQJZKR,·PPHHWLQJZLWKDQGZKDWLPSRUWDQW
things are going on in the world of housing.
Be sure to check out our various email publications here.
I look forward to seeing you all on our social networks!
Sincerely,

Diane Randall
Executive Director
&RQQHFWZLWKWKH3DUWQHUVKLSIRU6WURQJ&RPPXQLWLHV
%HFRPHDIDQRIWKH3DUWQHUVKLSRQ)DFHERRN
)DFHERRNFRP3DUWQHUVKLSIRU6WURQJ&RPPXQLWLHV


)ROORZWKH3DUWQHUVKLSRQ7ZLWWHU7ZLWWHUFRP36&WZHHWV
)ROORZ([HFXWLYH'LUHFWRU'LDQH5DQGDOO7ZLWWHUFRP5DQGDOO36&

6XEVFULEHWRRXU<RX7XEH&KDQQHO
<RX7XEHFRPFWSDUWQHUVKLSKRXVLQJ
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:VJPHS4LKPH,_OPIP[!
Example Social Media Network Survey
;OPZPZHYLHSSPMLL_HTWSLVMHZ\Y]L`[VZLUKV\[[VHZVJPHSUL[^VYR[VL]HS\H[L[OL
LMMLJ[P]LULZZVMHUVYNHUPaH[PVU»ZZVJPHSTLKPHLMMVY[ZHUK[OLTHRL\WVMP[ZH\KPLUJL

+RZROGDUH\RX"
o 12-25
o 26-35
R
R
o 56-66
o 66+

:KLFKRIWKHIROORZLQJEHVWGHVFULEHV\RXUUROHLQWKHKRPHOHVVQHVVÀHOG"
o Policy advocate
R*UDVVURRWVDGYRFDWHDFWLYLVW
R/RFDO2IÀFLDO
o Researcher
R+RXVLQJ6HUYLFH3URYLGHU
o Funder
o Media
o Interested citizen
o Other
Other (Please specify) ____________________________________

:KDWNLQGRIFRQWHQWGR\RXÀQGPRVWLQWHUHVWLQJHQMR\DEOH"
/HDVWLQWHUHVWLQJ
DQGRUXVHIXO

6RPHZKDWLQWHUHVWLQJ
DQGRUXVHIXO

0RVWLQWHUHVWLQJ
DQGRUXVHIXO

Policy updates

° /HDVWLQWHUHVWLQJ
DQGRUXVHIXO

° Somewhat interesting ° Most interesting
DQGRUXVHIXO
DQGRUXVHIXO

Opportunities to take action
and advocacy updates

° /HDVWLQWHUHVWLQJ
DQGRUXVHIXO

° Somewhat interesting ° Most interesting
DQGRUXVHIXO
DQGRUXVHIXO

Media clips about
homelessness and housing

° /HDVWLQWHUHVWLQJ
DQGRUXVHIXO

° Somewhat interesting ° Most interesting
DQGRUXVHIXO
DQGRUXVHIXO

Alliance reports, briefs,
interactive tools and video

° /HDVWLQWHUHVWLQJ
DQGRUXVHIXO

° Somewhat interesting ° Most interesting
DQGRUXVHIXO
DQGRUXVHIXO

News about Alliance events

° /HDVWLQWHUHVWLQJ
DQGRUXVHIXO

° Somewhat interesting ° Most interesting
DQGRUXVHIXO
DQGRUXVHIXO

Training webinars and virtual
discussions

° /HDVWLQWHUHVWLQJ
DQGRUXVHIXO

° Somewhat interesting ° Most interesting
DQGRUXVHIXO
DQGRUXVHIXO
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:VJPHS4LKPH,_OPIP[!
Example Social Media Network Survey JVU[PU\LK
:KHUHGR\RXLQWHUDFWZLWKWKH$OOLDQFH"&KHFNDOOWKDWDSSO\
o Read your newsletter, Alliance Online News
o Follow you on Twitter {@naehomelessness}
o Follow your status updates on Facebook
o Read your status updates on Facebook
o Use your website for work
o Use your website for general information
o Collaborate with Alliance staff on advocacy efforts
o Collaborate with Alliance capacity-building team
o Collaborate with Alliance research staff
o Collaborate with Alliance Policy staff
o Attend Alliance events

:KLFKSROLF\DUHDVDUH\RXPRVWLQWHUHVWHGLQ"
o Permanent Supportive Housing
o Subsidized Housing
o Affordable Housing
o Homelessness Prevention and Rapid Re-Housing (HPRP)
o National Housing Trust Fund
o Human Services (TANF, HHS, SAMHSA)

7KH$OOLDQFHLVQRZGLVVHPLQDWLQJLQIRUPDWLRQRQDOONLQGVRIQHWZRUNV
:KLFKQHWZRUNGR\RXOLNHEHVWEHVWVXLWV\RXUOLIHVW\OH"
o I like checking your website from time to time
o I like reading your posts on Twitter
o I like reading your posts on Facebook
o I like your Blog posts
o I like your weekly newsletters
I like something else {please explain} _______________________________________

:KDWGR\RXWKLQNDERXWWKHIUHTXHQF\RIXSGDWHVRQRXUVRFLDOQHWZRUNV"
R7RRRIWHQLW·VRYHUZKHOPLQJ
o Just right
o I want more!
o I don’t follow you on social networks
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Additional Resources
This toolkit is intended to be a comprehensive guide for your advocacy efforts, and all the information
you need to be a successful advocate can be found within it; however, as you begin or continue
\RXUDGYRFDF\HIIRUWV\RXPD\ÀQGDGGLWLRQDOUHVRXUFHVVXFKDVWKHRQHVOLVWHGEHORZKHOSIXOIRU
reference. This list is by no means exhaustive, but is intended to supplement the information found in
this toolkit.
The resources outlined below are grouped by category for convenience. Some of the resources are
referenced in the toolkit’s text, while others are additions.
5(;065(3(330(5*,;6,5+/64,3,::5,::9,:6<9*,:
 :HEVLWHZZZHQGKRPHOHVVQHVVRUJ
 $GYRFDF\3DJHKWWSZZZHQGKRPHOHVVQHVVRUJVHFWLRQSROLF\DGYRFDF\
 %ORJKWWSEORJHQGKRPHOHVVQHVVRUJ
 /HJLVODWLYH8SGDWHV3DJHKWWSZZZHQGKRPHOHVVQHVVRUJVHFWLRQSROLF\OHJLVODWLYHBXSGDWHV
 3ROLF\3DJHKWWSZZZHQGKRPHOHVVQHVVRUJVHFWLRQSROLF\
.6=,954,5;3,.0:3(;0=,9,:6<9*,:
 +RXVHRI5HSUHVHQWDWLYHV:HEVLWHZZZKRXVHJRY
 ,56([SHQGLWXUH7HVWKWWSZZZLUVJRYFKDULWLHVDUWLFOHLG KWPO
 ,56)RUPWR0DNH([SHQGLWXUHVWR,QÁXHQFH/HJLVODWLRQKWWSZZZLUVJRYSXELUVSGI
f5768.pdf
 /LEUDU\RI&RQJUHVV·/HJLVODWLYH'DWDEDVHZZZWKRPDVJRY
 6HQDWH:HEVLWHZZZVHQDWHJRY
6;/,969.(50A(;065:(5+7<)30*(;065:
 $OOLDQFHIRU-XVWLFHZZZDIMRUJ
 &HQWHUIRU/REE\LQJLQWKH3XEOLF,QWHUHVW &/3, KWWSZZZFOSLRUJ
° &/3,$GGLWLRQDO5HVRXUFHVKWWSZZZFOSLRUJJHWWUDLQHGUHVRXUFHV
 &RUSRUDWLRQIRU6XSSRUWLYH+RXVLQJ &6+ KWWSZZZFVKRUJ
° &6+7RROVIRU$GYRFDWHVKWWSZZZFVKRUJLQGH[FIP"IXVHDFWLRQ 3DJH
YLHZ3DJH SDJH,G  QRGH,' 
 )DPLOLHV86$$GYRFDF\7RROVKWWSIDPLOLHVXVDRUJUHVRXUFHVWRROVIRUDGYRFDWHV
 +RZ&RQJUHVV:RUNVWK(GLWLRQ&43UHVV OLQNWRSXUFKDVH KWWSZZZFTSUHVVFRP
SURGXFW+RZ&RQJUHVV:RUNVWK(GLWLRQKWPO
 1DWLRQDO/RZ,QFRPH+RXVLQJ&RDOLWLRQ 1/,+& KWWSZZZQOLKFRUJ
° 1/,+&$GYRFDWHV·*XLGH SGI KWWSZZZQOLKFRUJGRF$'92&$7(6*8,'(SGI
 6HHQEXW1RW+HDUG6WUHQJWKHQLQJ1RQSURÀW$GYRFDF\7KH$VSHQ,QVWLWXWH OLQNWR
SXUFKDVH KWWSZZZDVSHQLQVWLWXWHRUJSXEOLFDWLRQVVHHQQRWKHDUGVWUHQJWKHQLQJQRQSURÀW
advocacy
:6*0(34,+0(9,:6<9*,:
 $UWLFOH E\ %HWK .DQWHU DERXW 6RFLDO 0HGLD DQG 1RQSURÀWV KWWSPDVKDEOHFRP
QRQSURÀWVRFLDOPHGLD
 %ORJJLQJ7RROVKWWSZZZEORJJHUFRPKRPHKWWSZRUGSUHVVRUJ
 )DFHERRNZZZIDFHERRNFRP
 1RQSURÀW6RFLDO0HGLD%HQFKPDUN6WXG\KWWSZZZHEHQFKPDUNVVWXG\FRPVRFLDOPHGLD
 7ZLWWHUZZZWZLWWHUFRP
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