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Thank you! 
• For more information:

Leslie Perkul, vice president, Sisters of Charity Foundation of Cleveland

lperkul@socfcleveland.org

Angela D’Orazio, program officer, Sisters of Charity Foundation of Cleveland

adorazio@sistersofcharityhealth.org (216) 363-7774



How Funders Can Drive Change

David Wertheimer

Bill & Melinda Gates Foundation

Seattle, WA



“I am not incompetent.  I just need 

some help moving the obstacles out of 

the way”

-- Joseph, a homeless man with co-occurring 

severe mental illness and substance use 

disorders in Seattle (at the Downtown 

Emergency Service Center)



We believe that 
all lives have 
equal value.



The key is 
connecting 
people to 
opportunities 
to succeed.



The bottom 
line:  Where 
you are born 
and where 
you live 
should not 
determine 
your 
opportunities 
in life.



Homelessness is a 
crisis caused by a  
complex set of 
interlocking issues 

No one system, 
on its own, can 
effectively resolve 
this crisis

This is especially 
true of the 
philanthropic 
sector

On their own, our 
dollars are but a 
drop in the 
bucket.



Remembering Joseph:
Collaboration is the key, and 

working at the systems level is essential 



Why 

collaboration 

and systems 

change are 

like 

teen sex…



Thinking & acting systemically: 

Questions for Funders

From Funders Together to End Homelessness



Key components of systems change

• Change in POWER:  Who is at the table, who is 
leading the change process

• Change in MONEY:  Routine funding is earmarked 
for new approaches

• Change in HABITS:  New interactions to carry out 
new activities as part of normal routine

• Change in TECHNOLOGY or SKILLS:  Growing 
cadre of skilled practitioners at all levels

• Change in IDEAS or VALUES:  New definitions of 
performance, success, & problem to be solved

From: Laying A New Foundation, Corporation for Supportive Housing



KEY LEVERS FOR CHANGE:

A (not bad) traditional view

Networks and 

partnerships: 

alignment 
across sectors

Capacity 

building:

continuously 
improved tools 
and practices

Advocacy:

supportive  
public policy 
environment

Data: Shared 
use of high-
quality data



Catalytic Philanthropy & Family Homelessness:

Four key roles identified at the Bill & Melinda Gates Foundation 

Convener: Getting the right people 

into the right places and 

dialogues:  Using the reputation 

and pull of our sector to promote 

the conversations that can make 

systems change happen.

Advocate: Providing credible 

voice to advance systems 

change:  Making the case for 

change with a broad portfolio of 

non-lobbying advocacy 

investments and activities.

Catalytic Investor: Funding 

innovations that drive 

systems change:  Strategic 

grant making to promote 

impacts disproportional to 

the size of the investment.

Knowledge Generator: Investing 

in research to help shape policy 

& practice:  Using evaluation data 

to inform key decisions, define 

investments and “make the case” 

for change



TAKE RISKS!

• Philanthropic resources should be the most 

risk tolerant dollars in the work

• Failure IS an option.  But only if you learn from 

it and try again based on better understanding

• Stories from the field

– Where I have crashed and burned

– Where we have succeeded

– How we move forward from where we are now


