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Agenda 

• Brief Overview of Rapid Re-Housing 

• Zach Brown, Executive Director, West Virginia 

Coalition to End Homelessness 

• Q&A 



Core Components of Rapid Re-Housing 



OUTREACH AND RAPID 
RE-HOUSING IN THE 

STICKS 

THE WV BALANCE OF STATE 
CONTINUUM OF CARE 



RAPID RE-HOUSING IN THE STICKS 

WHAT WE HAVE TO FIGURE OUT  

▸ How do we find people in a rural context? 

▸ How do we place them into housing quickly, with vast space 

and uneven resources? 

▸ Where does coordinated entry fit in a large, rural area? 

▸ How do you keep people housed in a rural setting?  

▸ How can we reply on uneven quality in housing authorities, 

mental health, substance use treatment?  



RAPID RE-HOUSING IN THE STICKS 

THINGS WE ENCOUNTER 

▸ We travel long distances.  

▸ We lack resources.  

▸ We deal with lazy support agencies.  

▸ We have snow (well, some of us).  

▸ We have woods.  

▸ We deal with cultural perception stuff (from our community, 
neighbors, family, etc.)  

▸ We deal with myths (tiny houses, backpacks, soap and socks, 
Transitional Housing really works, etc.)  



RAPID RE-HOUSING IN THE STICKS 

WHO WE ARE 

▸ State Coalition  

▸ Balance of State CoC  

▸ HMIS for Balance of State CoC  

▸ SOAR State Lead  

▸ ESG Rapid Re-housing and PATH Street Outreach in 22 

counties 

▸ Believers in Being Cool, Housing First, Failing, and Improving 



RAPID RE-HOUSING IN THE STICKS 

WHAT WE BELIEVE 

▸ Homelessness is incredibly costly and housing is much less 
so. 

▸ Anyone can be housed. 

▸ Limited resources must be focused on those who require it 
the most. 

▸ Homelessness is not a punishment and housing is not a 
reward. 

▸ The only solution to homelessness is housing. 



RAPID RE-HOUSING IN THE STICKS 

WHAT WE USE 

▸ VI-SPDAT Triages at Intake  

▸ Housing Prioritization List based on VI-SPDAT Scores  

▸ Full SPDATs for Case Management  

▸ HMIS as the backbone of it all 

▸ Continual training and guidance on listiness  

▸ Tying prioritization to funding  



RAPID RE-HOUSING IN THE STICKS 

WHAT WE USE IN OUR DIRECT SERVICE 

▸ VI-SPDATs for everyone at entry (feeds to list).  

▸ Housing-driven outreach.  

▸ Progressive engagement in RRH.  

▸ Housing first in RRH.  

▸ Full SPDATs for all case management.  

▸ Thought and care in geographic coverage.  

▸ Work around “broken systems”.  

▸ Try, Fail, Reassess, Refine.  



RAPID RE-HOUSING IN THE STICKS 

AT THE CROSSROADS OF GOOD 
OUTREACH/RRH AND SYSTEM IMPROVEMENT 

▸ Congrats. You just proved housing first works.  

▸ Congrats. You just proved prioritization by acuity works.  

▸ Congrats. Your PIT just improved.  

▸ Congrats. You just found more organizations to be involved 

with the CoC, HMIS, etc.  

▸ Congrats. You just reduced homelessness (in part) by 70% 

in your CoC.  

▸ Congrats. You actually know what’s going on in about ¾ of 

your communities.  



RAPID RE-HOUSING IN THE STICKS 

VI-SPDAT 
▸ The tool we use to determine acuity based on: 

▸ History of Housing and Homelessness, Risks, Socialization and Daily 
Functions and Wellness 

▸ Helps identify the best type of support and housing intervention: 

▸ Permanent Supportive Housing 

▸ Rapid Re-Housing 

▸ Diversion (no homeless services) 

▸ Three separate tools:  

▸ Individual 

▸ Family  

▸ Youth 



RAPID RE-HOUSING IN THE STICKS 

HOUSING INTERVENTIONS 

▸ In the places with a prioritization process, we are 

feeding the list as outreach and being the RRH provider.  

▸ In the really, really rural areas we are prioritizing our 

own clients and housing people.  

▸ Sometimes, we go outside the stated process when 

people will not house high-acuity people. (PSH won’t 

take someone, SSVF won’t take someone, etc.)  

▸ We generally target high-acuity people and have rapidly 

re-housed many chronically homeless people (collective 

gasp!).  

 

 



RAPID RE-HOUSING IN THE STICKS 

EVOLUTION OF THE LIST – VERSION 1 



RAPID RE-HOUSING IN THE STICKS 

UPDATED VERSION 2 



RAPID RE-HOUSING IN THE STICKS 

UPDATED VERSION 3 



RAPID RE-HOUSING IN THE STICKS 

LATEST VERSION 



ENDING HOMELESSNESS 

THE PROCESS  

Individual, family, or 

youth presents for 

shelter, or encountered 

during outreach.  

Individual VI-SPDAT, 

Family VI-SPDAT or 

TAY Youth VI-SPDAT is 

performed (in HMIS) 

A CoC-wide 

prioritization list is sent 

out to all users in HMIS 

on Monday. Users can 

then drill down to their 

community. Family and 

Individual Scores are 

together, Youth will be 

separate.  

A CoC-wide 

prioritization list is sent 

out to all users in HMIS 

on Monday. Users can 

then drill down to their 

community. Family and 

Individual Scores are 

together, Youth will be 

separate.  

Based on client choice, 

client is then placed into 

housing based on VI-

SPDAT Acuity (V.2) 

Single  

0-3: Diversion 

4-7: RRH  

9+: PSH/Housing First  

Family 

0-3: Diversion 

4-8: RRH  

9+: PSH/Housing First  

Youth 

0-3: Diversion 

4-7: Time-Limited, 

Moderate Intensity  

8+: Long-Term housing 

w/ High Service Intensity   

1. Referral.  

2. Move-In. 

3. Back to List.  

1 2 

3 4 

5 

6 



ENDING HOMELESSNESS 

WHY DID WE DO RAPID RE-HOUSING 

▸ People were dying.  

▸ A lot more mid-acuity (think Rapid Re-housing folks) than first 

anticipated.  

▸ A lot of programs wouldn’t take high-need people.  

▸ Needed flexibility.  

▸ Ready to go mobile.  

▸ Swim through the urbanesque and rural landscape like fishes 

through water.  

 



ENDING HOMELESSNESS 

THE PROCESS (VISUALLY) 



ENDING HOMELESSNESS 

RAPID RE-HOUSING  

▸ Is a way to quickly house people from street or shelter.  

▸ Takes many forms: ESG, CoC, SSVF, State Funds.  

▸ Rural or Urban, provides a flexible housing subsidy.  

▸ Putting people right into an apartment.  

▸ Moderate to Intensive Case Management.  

 

 



ENDING HOMELESSNESS 

“PREPARE THE GROUND” 

▸ Had to scope out where we would go and investigate.  

▸ Started with populated places first.  

▸ In rural areas, made connections: cops, mental health, non-

profits, post offices, businesses.  

▸ Became “known”.  

▸ Introduced ourselves to landlords.  

 

 



ENDING HOMELESSNESS 

WHAT WE’VE ENCOUNTERED WITH 
OUTREACH AND RRH 
▸ Lots of people with mental illness.  

▸ More chronic people than we expected. 

▸ Get ready to re-house.  

▸  People in places we didn’t think there were people.  

▸ We need more RRH money.  

▸ We need more money for outreach.  

▸ Outreach has been wildly informative to us as a CoC.  

 



ENDING HOMELESSNESS 

PRO-TIPS: MANAGING THE PROCESS 

▸ Hire appropriately.  

▸ Not an entry level job.  

▸ The team is key, not you.  

▸ Fully explain the “why” and expectations.  

▸ Provide much training and background.  

▸ Decentralized not micromanaged.  

▸ Adjust as needed.  

 

 

 

 



ENDING HOMELESSNESS 

THE GOODS  

▸ Between 7/1/14 and 3/21/16, ESG and PATH outreach have 

contacted 250 people.  

▸ Average cost per PATH client for us to Rapidly Re-house is 

$1,624 per person. Last year we housed 12 of our PATH 

clients.  

▸ Since inception, we’ve rapidly re-housed about 25% of our 

PATH clients (71 RRH clients out of 279 PATH clients).  



ENDING HOMELESSNESS 

THE GOODS  

62% 

4% 

12% 

2% 

20% 

Percent of Overall Expenses by Category 
7/1/14-3/5/16 

Rental Assistance

HR&SS Application Fees

HR&SS Security Deposits

HR&SS Utility Deposits

HR&SS Utility Payments



ENDING HOMELESSNESS 

THE GOODS  
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ENDING HOMELESSNESS 

THE GOODS  

Housing First/PSH 
41% 

Rapid Rehousing 
54% 

Diversion 
5% 

WVCEH RRH Clients Served by Acuity 



ENDING HOMELESSNESS 

THE GOODS  



ENDING HOMELESSNESS 

LOOKING TOWARD THE FUTURE 
 

▸ Projecting rental assistance (HMIS)  

▸ Expanding to new counties.  

▸ Holding organizations responsible.  

▸ Simplify, Simplify, Simplify.  

▸ Staying on the move.  

▸ Working around the problems.  



ENDING HOMELESSNESS 

QUESTIONS? 

Zach Brown 

Executive Director 

zachbrown@wvceh.org  

Advocates to Prevent and End Homelessness 

WV Coalition to End Homelessness, Inc. 

929 West Main Street 

Bridgeport, WV 26330 

304-842-9522 (office) 

WVCEH 

@wvceh 

wvceh.org 

mailto:zachbrown@wvceh.org


Questions? 

A recording of this webinar and presentation slides will be available at 

www.endhomelessness.org 

Sign up for our Rapid Re-Housing Newsletter 

(www.endhomelessness.org) 

 

Upcoming Rapid Re-Housing Events/Webinars: 

 

• June 14, 1 pm (ET):  Rapid Re-Housing: Lessons from 

Dayton, Ohio 

 
 

 

http://www.endhomelessness.org/

