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Additional HMIS Utilization:

Performance Monitoring

e CoC — HUD Performance Measures

Homeless
Management
Information
System

Performance Monitoring
Agencies : Clark County Social Services
Programs : VIVO PSH Project

Program Types : PH - Permanent Supportive Housing (disability required)
Funding Amount:

Date Range 2018/07/01 2016/07/31

Project serves "harder to serve” homeless populations

% of households served at entry reported

Monitored By :

Mental lliness 0.0%
Alcohol Abuse 0.0%
rug Abuse 0.0%
Chronic Health Condition 0.0%
HIv 0.0%
Developmental Disabilites 0.0%
Phy: Disabilities 0.0%
Domestic Violence 0.0%

. Unaccompanied Youth under age 18 0.0%
[ Unaccompanied TAY age 18-24 years 0.0%
[ % of households meet any one of the above criteria 0.0%
[ % of households meet any two of the above criteria 0.0%

% of households meet any three or more of the above criteria 0.0%

educe length of homeless ep s and new and return entries
to homelessness

{PH programs only) % of person: PH over six months 0.0%
(TH and RRH programs only) % of persons in TH/RRH exited to PH 0.0%

{TH programs only) Average days from eniry to exil info PH

{SS0 programs cnly) % of households maintaining PH for at least &
maonths

% of adults with increased or sustained employment income

% of adults with increased or sustained other cash income

% of adults with increased or sustained mainstream non.
benefitz

% of persons with improved education

Achieved
(Yes - No - NJA)

Achieved
(Yes - No - NJA)




Additional HMIS Utilization:
Performance Monitoring

e CoC — HUD Performance Measures

Project serves "harder to serve" homeless populations

% of households served at entry repored
Mental lliness
Alcohol Abuse
Drug Abuse
| Chronic Health Condition
| HIv

Developmental Dizabilites

Physical Disabilities

Domestic Violence
Unaccompanied Youth under age 18
| Unaccompanied TAY age 18-24 years
| % of households meet any one of the above criteria

% of households meet any two of the above criteria

% of households meet any three or more of the above criteria




Additional HMIS Utilization:
Performance Monitoring

e CoC — HUD Performance Measures

Reduce length of homeless episodes and new and return entries
into homelessness

{PH programs only) % of persons in PH over six months 0.0%

(TH and RRH programs only) % of persons in TH/RRH exited to PH 0.0%

(TH programs only) Average days from entry to exit into PH

(550 programs only) % of households maintaining PH for at lzast 6
months

Increase jobs, income and self-sufficiency

% of adults with increased or sustained employment income

% of adults with increased or sustained other cash income

% of adults with increased or sustained mainstream non-cash
benefits

% of persons with improved education

Achieved
(Yes - No - N/A)

Achieved
(Yes - No - N/A)

.




Additional HMIS Utilization:
Performance Monitoring

e CoC — HUD Performance Measures

HMIS Participation and Data Quality

% of persons who exit to known destinations

% of persons with income data updated at least annually
% of program data response = Don't Know or Refused
Program Entry Average Data Entry Timeliness in days

Program Entry Average Data Exit Timeliness in days

Total Outcome Achievement - 100 points available

Achieved
(Yes - No - N/A)




Additional HMIS Utilization:
Quarterly Reports to Management Team

CLARK COUNTY SOCIAL SERVICE
REPORTING PERIOD: 3" Quarter
PROGRAM: NEW BEGINNINGS
CBE N 14

Grant Summary
Beginnings pr

identify CHI who
ment. [If appropriate, the
ing, mental health

FUNDING SOURCE: HUD
FUNDING PERIOD: July 1,
CONTRACT PERIOD:
SUBCONTRA

n permanent

in transitioning to 5 Using a he duc

management; and permanent supportive

Performance Measures — CoC Performance Monitoring (Report Period 7/1/15-3/31/16)
Data populated from point-intime data from HMIS Annual Performance Report

atR1
7115
9/30/15

atR2 amR3
10/1/15- 1/1/16- 4/1/16- ¥TO
12/31/15 3/31/16 6/30/16.

Seore Rate Score Rate Score |

atké

above criteria,
@ 15 points

Ethnicity

Number of Known Con

u Two knawn
itions

Three or more
&

wn

Demographics summary: The majortty of cle
mare known conditions. Most prevalent known conditions are mentai iiness, ak

‘are male, ages 4554, non-Hispa

Domestic Violence Experience

can-American

Physical & Mental Health Conditions
I I B.__»x

, white, with no dor
nd drug abuse.




Additional HMIS Utilization:
Demographics

* Gender — Current Options & Enhancements

Current Gender Options in HMIS

Female Male

Transgender Male to Female Transgender Female to Male

Other

Proposed Enhanced Categories in HMIS

Sex at Birth

Gender Identity

Sexual Orientation

LN




Additional HMIS Utilization:
Program-Specific Tools

Homeless
Management
Information
System

FOLLOW-UP
SURVEY




Additional HMIS Utilization:
Geographic Information System (GIS)




Additional HMIS Utilization:
Data Integration

Data Partitioning Model
il

Clarty Nevada
CMIS

Detention -
Data Analytics

Y=

Data Mining




QUESTIONS?




“2& STRATEGIES TO
«aa END HOMELESSNESS

Using HMIS for System Governance &
Performance Improvement

Cincinnati/Hamilton County (OH-500)

Kevin Finn, President & CEO
kfinn@end-homelessness.org



*& STRATEGIES TO
«a END HOMELESSNESS

Mission: Lead a coordinated community effort to end homelessness in
Greater Cincinnati

Vision: A community in which everyone has a stable home and the
resources needed to maintain it

Accomplishing this goal by:
1. PREVENT: prevent as many people from becoming homeless as
possible
2. ASSIST: provide high-quality assistance to help people back into
housing
3. SOLVE: offering solutions to homelessness through housing



*& STRATEGI

=S TO

aa END HOMELESSNESS

e 2007: Established as 501(c)3 when HEARTH Act proposed

e 2008: CoC Lead Agency
e Fiscal agent for...
O Shelter Plus Care (2008)

0 Emergency Solutions Grant (2008)
0 Housing Opportunities for Persons with AIDS (2010)

0 HPRP (2009-2012)

0 Hamilton County Indigent Care Levy funds (2012)
0 City of Cincinnati Human Services funding (2015)

e 2015: Unified Funding Agency
0 All CoC funding

e Operate community’s Centralized Shelter Intake & Coordinated
Entry for Housing Systems (including Northern KY)



Development of allocation processes
follows same formula:

Agency Input
_|.

Outcomes Data
_|_

Community Input

Allocation



Agency Input

« Convene agencies to receive funding

« Qutline funder expectations

o HUD, County Commissioners, City
Councill, etc.

e Define what success looks like

e Define outcome measures that can
De measured using HMIS data

 Define how they will be pulled
o Which HMIS report, etc.




OQutcomes Data

 Pulled by third party (STEH), not by
Individual agencies being evaluated

« Using agreed upon format, report,
timeframe, etc.

e Qutcomes, & their impact on
allocation, released to ALL parties
Involved

0 Agencies see their own outcomes &
each others



Community Input

e Opportunity for conversation,
explanation, input from others In
the system regarding extenuating
circumstances

o Anomalies that effected outcomes

o Extraordinary circumstances in year
to come effecting funding needs



Emergency Solutions Grant (ESG)
Shelter Operations

QOutcomes:

% of households exiting to permanent housing
* Reduced length of stay in shelter

* Recidivism

Funding mechanism:

» Fixed dollar amount available, specific timeline

» Shelters compared with community averages

* Those with higher outcomes receive a larger piece
of the funding- higher per diem rate



Hamilton County, Ohio Indigent Care Levy Funds
Shelter Operations

Outcomes:
* % of households exiting to permanent housing
e Recidivism

Funding mechanism:

e Bed nights in prior year used to divide funding available
among various facilities

* 75% of available funding contracted to each facility

e Shelters compared with their own previous year outcomes

® Housing- Quarterly
e Recidivism annually

e Shelters improve on prior year outcomes can receive
additional 25% as “Bonus Funding”

e Any portion of 25% bonus funds not disbursed rolls over
to next year, reallocated



Cincinnati/Hamilton County CoC (OH-500)
PSH, TH, RRH, SSO

Outcomes:

* Exits to Permanent Housing

* Increased income (all sources)
* Increased employment income
e Returns to Homelessness

Funding mechanism:

e Outcomes used to rank projects

* Projects compared to community averages by program type
e Ranking determines if program is included in CoC
application, or if funding is reallocated toward new projects



