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• Gender – Current Options & Enhancements 

 
Current Gender Options in HMIS 

Female Male 

Transgender Male to Female Transgender Female to Male 

Other 

Proposed Enhanced Categories in HMIS 

Sex at Birth 

Gender Identity 

Sexual Orientation 











Using HMIS for System Governance & 

Performance Improvement

Cincinnati/Hamilton County (OH-500) 

Kevin Finn, President & CEO
kfinn@end-homelessness.org



Mission: Lead a coordinated community effort to end homelessness in 

Greater Cincinnati

Vision: A community in which everyone has a stable home and the 

resources needed to maintain it

Accomplishing this goal by:

1. PREVENT: prevent as many people from becoming homeless as 

possible

2. ASSIST: provide high-quality assistance to help people back into 

housing

3. SOLVE: offering solutions to homelessness through housing



• 2007: Established as 501(c)3 when HEARTH Act proposed

• 2008: CoC Lead Agency

• Fiscal agent for…

o Shelter Plus Care (2008) 

o Emergency Solutions Grant (2008)

o Housing Opportunities for Persons with AIDS (2010)

o HPRP (2009-2012)

o Hamilton County Indigent Care Levy funds (2012)

o City of Cincinnati Human Services funding (2015) 

• 2015: Unified Funding Agency

o All CoC funding

• Operate community’s Centralized Shelter Intake & Coordinated 

Entry for Housing Systems (including Northern KY)



Development of allocation processes 
follows same formula: 

Agency Input
+

Outcomes Data
+ 

Community Input
___________________________________________

Allocation



Agency Input 

• Convene agencies to receive funding
• Outline funder expectations 

o HUD, County Commissioners, City 
Council, etc. 

• Define what success looks like
• Define outcome measures that can 

be measured using HMIS data
• Define how they will be pulled

o Which HMIS report, etc. 



Outcomes Data

• Pulled by third party (STEH), not by 
individual agencies being evaluated

• Using agreed upon format, report, 
timeframe, etc. 

• Outcomes, & their impact on 
allocation, released to ALL parties 
involved
o Agencies see their own outcomes & 

each others



Community Input

• Opportunity for conversation, 
explanation, input from others in 
the system regarding extenuating 
circumstances
o Anomalies that effected outcomes
o Extraordinary circumstances in year 

to come effecting funding needs



Emergency Solutions Grant (ESG) 

Shelter Operations

Outcomes:
• % of households exiting to permanent housing
• Reduced length of stay in shelter
• Recidivism

Funding mechanism:
• Fixed dollar amount available, specific timeline
• Shelters compared with community averages
• Those with higher outcomes receive a larger piece 
of the funding- higher per diem rate



Hamilton County, Ohio Indigent Care Levy Funds 

Shelter Operations

Outcomes:

• % of households exiting to permanent housing

• Recidivism

Funding mechanism:

• Bed nights in prior year used to divide funding available 

among various facilities

• 75% of available funding contracted to each facility

• Shelters compared with their own previous year outcomes

• Housing- Quarterly

• Recidivism annually

• Shelters improve on prior year outcomes can receive 

additional 25% as “Bonus Funding” 

• Any portion of 25% bonus funds not disbursed rolls over 

to next year, reallocated



Cincinnati/Hamilton County CoC (OH-500) 

PSH, TH, RRH, SSO

Outcomes:

• Exits to Permanent Housing

• Increased income (all sources)

• Increased employment income

• Returns to Homelessness

Funding mechanism:

• Outcomes used to rank projects 

• Projects compared to community averages by program type

• Ranking determines if program is included in CoC 

application, or if funding is reallocated toward new projects


