Reducing Homelessness: A Rapid Re-Housing Approach
Landlord Recruitment Activity

Instructions: This exercise will help you create a plan to identify and begin to recruit landlords to work with your program.  First identify 4-5 different techniques you plan to use to recruit landlords.  Once you identify your techniques, move to the second section and to create a plan to implement your landlord recruitment process.  The “next step” chart will help you identify your target for each technique; identify who will be responsible for each target, and set a time line for each to occur.
Develop a plan to recruit landlords to work with your program

1. Identify each technique you will use to reach out to and recruit landlords:
2. Develop a “next step” for each technique identified above to accomplish in the next 30 days:
	Technique
	Target to Accomplish
	Responsible Person
	By When
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