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A The webinar and slides will
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presentation. Feel free to
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Who Is On The Call?

A ExecutiveDirector/Leadership of an
Emergency Shelter

A Program Director/Manageuf an
Emergencyshelter

A Case Manager/Froritine Staff of an
Emergency Shelter

A Funder
A CoCQSystem Leader
A OutreachWorker

A Animal Welfare Staff (shelter,
veterinarian, etc.)
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What Access Do Animals Currently

Have In Your Shelter?
AWe do not allow animals
IN ourshelter

AWe accept service
animals only

AWe accept service
animals and emotional
supportanimals only

AWe accept alhinimals
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Todayos Webil nar

A Why is there a need for shelters to accept
animals along with their owners?

A How do shelters implement cultural,
operational, and practical changes to
Increase their pet-friendliness?

A What are some of the challenges and
opportunities associated with shelters
accessible to animals?

A What are the legal obligations of shelters to
accept service and emotional support
animals?
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Emergency Shelter Learning Series

A Strengthen shelter policies and services to improve
the housing outcomes for people experiencing
homelessness across your crisis response system

A Implement a system-wide approach to ending
homelessness that includes emergency shelters

AAlignemer gency sheltersdé goals wit
goals to end homelessness

A Provide low-barrier, safe, and housing-focused shelter
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Emergency Shelter Learning Series

https://endhomelessness.org/resource/emergency-shelter/

A The Role of Emergency Shelter in the Crisis Response System
A The Keys to Effective Low Barrier Emergency Shelters

A How to Transition Your Emergency Shelter to a Low-Barrier and Housing-
Focused Shelter Model

A Safely Serving Families and Survivors of Domestic Violence
A Serving Single Adults in Congregate Settings
A Frequently Asked Questions for Low-Barrier Shelter

A Keys to Effective Emergency Shelter: Using Your Data to Evaluate and
Improve Performance

AHUDG6s Equal Access Rule: What it 1| s,
Need to Know
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https://endhomelessness.org/resource/emergency-shelter/

THE

TO EFFECTIVE EMERGENCY SHELTER

Align shelter eligibility criteria, policies, and

tices with a H First h so that
HOUSINGIEIRSTES = = = =&

shelter without prerequisites, make services
APPROACH voluntary, and assst people to access permanent

housing options as quickly as possiole.

SAFE & Provide diversion services to find safe and
appropriate housing alternatives to entering
shelter through problem-solving conversations

APPROPRIATE identifying community suoports, and offering

DlvERSlON lighter touch salutions.

i l

Ensure immediate and easy access to shelter by
IMMEDIATE & lowering bartiers to entry and staying open 24/7.

Eliminate sobriety and income requirements
LOW- BA R R IER and ather policies that make it difficult to enter

shelter, stay in shelter, or access housing and
ACCESS income opportunites

Focus services in shelter on
assisting people to access
permanent housing options
as quickly as possible.

shelter and improve outcomes

Measure data on percentage of exits
DATA To M EASU R E to housing, average length of stay in
shelter. and returns to homelessness
B I PERFORMANCE to cusluate the effectivenss of

HOUSING FIRST
APPROACH

SAFE &
APPROPRIATE
DIVERSION

IMMEDIATE &
LOW-BARRIER
ACCESS

f
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SAFE &
A pp Ro p R ]AT E shelter through problem-solving conversations,
identifying community supports, and offering
DIVERSION lighter touch solutions.
: I

THE

TO EFFECTIVE EMERGENCY SHELTER

Align shelter eligibility criteria, policies, and
practices with a Housing First approach so that

HOUSING EIRSTER - - ci= i e e
shelter without prerequisites, make services
APPROACH e o

housing options as quickly as possible.

Provide diversion services to find safe and
appropriate housing alternatives to entering

Ensure immediate and easy access to sheiter by
IMMEDIATE & B (e e G S

Eliminate sobriety and income requirements
LOW-BARRIER (i poicet that make it aificult o enter

shelter, stay in shelter, or access housing and
ACCESS income opportunitis

Focus services in shelter on
assisting people to access
permanent housing options
as quickly as possible.

PERFORMANCE to evaluate the effectiveness of

shelter and improve outcomes.

Measure data on percentage of exits
DATA TO MEASURE o housing average length of stay in
I shelter, and returns to homelessness

DATA TO MEASURE
i PERFORMANCE
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Why Do People Avoid Shelters?
I

They are too crowded 37%
Bugs 30%0
There are too many rules 28%
They are full 27%
I[;artn(Zrl-/fa)tfmflzyu 2abe i e
Germs 22%
¢ KS e R2y Qu I OC 22%
‘Sl'trlﬁfre is nowhere to store my 19%
They are too far away 18%

L OF yQi adlr e g 13%
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Immediate and Low-barrier Access

A Serving households of any configuration including
couples without children, persons identifying as LGBT,
two-parent households, mothers with teen boys, etc.

A Serving people using substances and/or with mental
liness, regardless of treatment compliance

A Configuring space to serve different configurations of

households and accommodate special needs
IMMEDIATE &
LOW-BARRIER
ACCESS
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Impact of a Low Barrier System

A Encourages and promotes a system-wide Housing First
approach

A Ensure that the most vulnerable households have access
to safe and decent shelter

A Offers an opportunity for housing-focused case
management that they may not receive if still living on
street/place not meant for human habitation

A Targets scarce resources for those who need it most
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LAFH Bridge Housing

Because everyone deserves dignity and respect.

Bridge Housing is interim housing that provides a safe place to sleep and a
community of support networks to get people back on their feet.
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Impetus for Change

Owner: Elderly Veteran who was priced out

of his previous unit

Chico:

A 19 year old emotional support animal

A Loves taking long walks and bus rides to
the VA

A Assists his owner in feeling and showing
love, allows for his introverted owner to
start conversation with others

A Fills the void of relatives and friends his
owner has lost over time
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Support Animal Classifications

Emotional Support Animal
A An animal that helps an individual with
psychiatric disabilities manage or alleviate
the symptoms of those disabilities, by
providing therapeutic nurture, comfort and
support. Emotional support animals are not
required to have specialized training.

Service Animal
A Any dog or other common domestic animal
individually trained to do work for or

perform tasks for the benefit of a qualified
person with a disability.
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