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Mission Statement

Make homelessness on SEPTA rare, brief, and nonrecurring, while creating an 
environment that is clean and safe for our employees and customers.
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SEPTA Serves 4.2 Million Residents in Southeast PA
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Who are the 
vulnerable 

population?

Where is the 
vulnerable 

population on 
SEPTA?

What is SEPTA 
doing about the 

vulnerable 
population?

What do SEPTA 
need help with?

Agenda 
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Those experiencing homelessness, drug abuse, metal health 
issues, and sexual assault define who we refer to as…

The Venerable Population 

Who are the Vulnerable Population?



Where is the Vulnerable Population?
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What is SEPTA doing 
about the Vulnerable 

Population

? ? ? 
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S.C.O.P.E. 
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➢ Established an internal structure to build buy-in across the agency, be nimble 

in responding to internal opportunities and to make decisions real time

➢ Increased transparency and cross-communications while creating a culture 

that addressing the vulnerable populations is everyone’s priority

Vulnerable Population Work Group
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Increase Visibility
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Bolstering Safety and Security 
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Investing in Infrastructure and Resources 

Outreach

Health Navigators
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Building Partnerships That Matter

Employee Home Ownership 
Youth Services 

Young Adult Connections Youth Services Woman Services 
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✓ Providing trauma care and sober housing to people 
affected by addiction.

 
✓ Mobile wound care van with showers.

✓ Connect individuals to vital resources such as 
shelter, treatment, and assistance with 
identification. 

Strategic Partnerships… 
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Strategic Partnerships… 

✓ Works to build bridges of hope for young people 
facing homelessness and survivors of trafficking. 

✓ Begun working on SEPTA to engage anyone under 
the age of 21 who may appear to be facing 
homelessness or trafficking on the SEPTA system. 

✓ Will serve in this capacity on Wednesday and 
Thursdays during peak school hours (3pm to 5 pm) 
to connect young individuals to immediate 
resources. 
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Women’s Safety Initiatives

✓ Temple Intern focused on SEPTA’s women’s 
safety workgroup. Polling riders and peers about 
safety perceptions and experiences.

✓ Women Against Abuse – curate a workshop for 
women who have experienced assault.

✓ Adding Sexual assault language within Code of 
Conduct signage. 

✓ Women in Transition - Offers a bystander 
intervention training 

✓ Courage cards – resources cards for domestic 
violence and trafficking resources in 
Philadelphia. 

✓ Adding sexual assault language in Transit 
Watch App
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Continuing Overnight End of 
Line Operations

               FTC & 69th Street
            10:00 PM – 6:00 PM

Winter Initiative

                                    Monday through Saturday
           2nd to 13th: & 15th Street Concourse 5:00 AM – 8:00 AM
           2nd to 13th: & 15th Street Concourse 6:00 PM – 9:00 PM

Continued Initiative 
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✓ 30,000 cameras placed across the system in vehicles and stations 

✓ Virtual Patrol Center is now staffed to monitor surveillance video live 
streams with a special focus on “hot spots” to dispatch patrol officers to 
parts of the system where they are needed the most.

Monitoring Live Cameras Across the System

*Stock image
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Creating a System that is Safe and Interconnected

POLICE

SEPTA
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Creating Meaningful Partnerships

✓ Nicotine Replacement Therapy (NRT) Kits
✓ Public Restroom Specialists 
✓ Syringe Needle Safety Boxes
▪ Naloxone (Narcan) Tower

Public Health Safety 
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Philadelphia Office of  

Homeless Service granted 

SEPTA Unique Access to 

HMIS
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Huntingdon Station Jefferson Station Snyder Station

Stations Removed From Hotspot List
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724 Lives Saved 
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Meetings & Speaking Engagements 

• Opioid Response Unit Public Safety Strategy 
Meeting 

• Weekly cleaning update meeting with 
councilmember

• Monthly shared public spaces meeting with various 
partners

• Biweekly outreach team meetings with Delaware 
County

• National Transit & Vulnerable Population 
Workgroup

• Montgomery County and Delaware County Task 
Force meetings 
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A Holistic and 
Compassionate Approach 

to Homelessness

SCOPE Book
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Resource Repository 
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Elerts: Transit Watch App 
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Annual Data Summary 
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Monthly Data Summary 
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Annual Point-In-Time Count 



Notable Visitors 
Long Beach, CA
Los Angeles, CA
New York, NY
Chicago, IL
Washington, DC
Toronto, Canada
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• Even with all the actions we are 
taking to address the 
intertwined public health crises 
of homelessness, drug addiction 
and mental illness, SEPTA’s 
system continues to be 
overwhelmed by the vulnerable 
population. 

• Time and again, our outreach 
workers engage with vulnerable 
individuals and refer them to 
services, only to have them 
come right back on our system 
in a revolving door effect.

More Help is 
Needed

Persistent Challenges 
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Systemic Barriers 

Inadequate

Housing

Case 
management 

Involuntary 
Committal 

Treatment 

Beds 

Adequate 
Shelters 

Supportive 
Services

Little 
Coordination

Bad 
Communication

Siloed 

Services
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What do we need help with? 



0





Questions 
or 

Comments
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