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HMIS is Not a

Good Fit for
Outreach

Not person-centered

Laptops are bulky and awkward.

Project Descriptor Data are missing key details.
Poor data quality

Prior residence missing (patient dumping)
Manual Tracking; No data exchanged

Flaws in Coordinated Entry model

HMIS Intake is lengthy; Does not enable progressive
engagement

HMIS is missing Safe Parking, Legal Camping project
types

HMIS Data is not readily converted to
actionable intelligence.
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A Person-Centered
Approach

to Capture Data and
Progressively Engage
Mobile app technology empowers
outreach teams with the tools to
address basic human needs, build

connections with people, and meet
HUD requirements.

“How can | help you today?”

VS.

“How can | capture your information
and assess you today?”



Homelessnhess is a Public
Health Crisis. People who are
homeless are...

* 35Xs as likely to die of a
drug or alcohol overdose

* 4Xs more likely to die of
heart disease.

e 16Xs as likely to die in a car
crash.

e 14Xs as likely to be
murdered.

* 8Xs as likely to die of
suicide.

Source: A Rising Tally of Lonely
Deaths on the Streets - The New
York Times (NYTimes.com)



https://www.nytimes.com/2022/04/18/us/homeless-deaths-los-angeles.html?smid=tw-share
https://www.nytimes.com/2022/04/18/us/homeless-deaths-los-angeles.html?smid=tw-share
https://www.nytimes.com/2022/04/18/us/homeless-deaths-los-angeles.html?smid=tw-share

Rather
than address
the moral and
public health crisis
of homelessness,

policies often
punish or place
undue burden on
the people who
most urgently
need our help.

= THE HILL

Law against homelessness struck down in Missouri

BY TARA SUTER - 12/20/23 3:19 PM ET

EEN IMRCREEN
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A homeless man stands next to his tent in Los Angeles, Wednesday, Dec. 14, 2022. (AP Photo/Jae C. Hong)



System
Performance
Measures?

* System Performance Measures
and LSA ignore the unsheltered.

* 28% of the nation’s homeless
are here in CA, and 68% of the
homeless population in CA are
unsheltered.

* Coordinated Entry Systems, and
prioritization, tend to focus on
people served in shelters.

* 65% of individuals experiencing
chronic homelessness are
unsheltered.

EXHIBIT 6.1: PIT Estimates of Individuals Experiencing Chronic Patterns of Homelessness
By Sheltered Status, 2007-2023

143,105
rd :
ol
119,813
B—n 127,768
120,11?\10?,212 =
- ."‘1‘?'3‘.522 110,528
106,062 \. %'ﬁ ' 92,968
86,289 86,705
%,262\. 83.170 ._____./"’
78,045 “"-I-——-...__\ e 88,640 /
— 83,989 | .
74,697\ 61,620 64,551 77486 73417 '
—m—B—l__ 5687 e 60,075 602
62,733 63,621~ i 50,137

e ||

45,592 57,886 44,647 @ ®

41,768 ®-
: o o 52,786 52,890 i< 200 49,153
45,418 4322?\'.\. 29,418 28,355 °
; 26,629 37,111

e ——
32,647 31,203 .“'*-.-—."'35,?54
24,596

2007 ‘ 2008 ‘ 2009‘| 2010 ‘ 2011 ‘ 2012 | 2013 ‘ 2014 ‘ 205 | 2016 ‘ 2017 ‘ 2018 ‘ 2019 ‘ 2020 ‘ 202 I 2022 ‘ 2023

—B- All Individuals Experiencing —e~— Individuals Experiencing Chronic — Individuals Experiencing Chronic
Chronic Patterns of Homelessness Patterns of Homelessness Patterns of Homelessness
Staying in Shelters Staying in Unshelters Locations

Source: 2023 Annual Homelessness Assessment Report (AHAR)



https://www.huduser.gov/portal/sites/default/files/pdf/2023-AHAR-Part-1.pdf
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. ‘s Kansas City, Independence, Lee's
. Summit/Jackson, Wyandotte 343 " 89.5% Aopeka/Shawnee County, KS 129 87.6%

 Homelessr

Counties, MO & KS
Raleigh/Wake County, NC 275 88.0% Savannah/Chatham County, GA 103 86.4%
Los Angeles City & County, CA 25,583 85.8% Huntsville/North Alabama, AL 112 84.8%

Long Beach, CA 1,277 g3g% 0o oprmgReci ave County, 1169 759%

Tucson/Pima County, AZ 661 g25% >amaRosa, Petaluma/Sonoma 711 70.5%

Source: The 2022 Annual Homelessness Assessment Report to Congress: Part 1

e Bi-State Continuum of Care

Metro Kansas City COC - ropuaron-7000e

e S19M Annual COC Award
( IVI 0-604) Fa Cts e 2020- Launched Mobile Technology
* 2022- Homeless Criminalization Bill Passes
e 2023 Unsheltered #: 791
e 2024 Cold Weather Shelter #: 1,775
e 2024- Cold Weather Shelter Data in Mobile App



Kansas City, Independence, Lee’s Summit/Jackson, Wyandotte Counties, MO & KS Homelessness Trends
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e PIT Informs Outreach and Vice-Versa

v @ T\ \] 48 ° Forthe 2024 count, 294 surveyors used Counting Us for unsheltered and sheltered
! u‘w = | counts in Kansas City.
Change Count  Encampment and interaction locations gathered by outreach using Show The Way help
to inform where to send surveyors for the PIT.
e Survey data is gathered and displayed in real-time in the Regional Command Center.
y * HUD Point-In-Time Reports are produced off the data that is gathered and can be run
by county, city/town, or census tract.



SHOW THE WAY
OUTREACH APP —\

Show the Way is designed to support homeless /\
people where they are, both physically and emotionally,
while helping to guide them towards stable housing.

Developed by Simtech Solutions Inc.

Visit http://ShowTheWay.info for more details



Show The Way
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Key Features

.SAMPLE DATASTORE
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Figure out how to use the grid checkboxes to .

X Kev

X 01/01/1990 ™

* Person-centered care

GPS-enabled case
management

Coordination of care

Encampment management

Request assistance

Reserve shelter beds
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Meals & Water

Distribution
» Outreach staff support a shelter-

in-place model . ’p
» Backfill supply with site-based &

meal programs R a9
» Need to know where to send

meals and how many are % .=

needed.

Source:AS’ro’resmon Journal



Providing Services © Encam
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Requests for Assistance © ShowThe iay

5 3 3

My Clients My Follow-Ups My Requests

Bu Ild e Continue to support client
Ra pport through their journey.

PrOVIde * Meet the client needs
Services as requested.

Go to Memorial Park

Add New Task

Find

Client in I request pin and client
Need history for locations.

Review _ _ _
¢ \View needs, location, and client.
Request Bring in collaborators as needed.
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Shelter Bed Requests *{!?(L

& My (Clients

Found 20 clients

* A request for a nearby bed, that is appropriate and available,
is submitted by outreach staff.

Case Load (4)

* Shelter staff are notified of the referral. Outreach, New

Alerts: 0
Follow-Ups: 0
Last Interaction: 03/01/2024

 If approved, the number of available beds is updated

Client, Camp

Alerts:1

LOW BARRIER SHELTER L

COLD WEATHER PLAN
KCK Activation Hotline Create, test

Alerts:1

Cold 816-513-3699 S
Weather

Access Sites Referral Based Sites
Sh I - Hope Faith = City Union Mission Bed Client, New
e te r = Hope City = Shelter KC e
= Unity Southeast = Heartland Center ::lt“:'n;:f;;m e
= True Light Family for Behavioral Change

Resource Center

(N

KANSAS
CITY

KCMO0.GOV/COLD L4




Shelter Bed Reservations and Check-Ins

e L

@ ShowThe Way  Resource Directory CONNORTESTSTEV... ~

grrgj;:%uheac'l‘l%lmject 1
viebsite:
Hours:

Phone:
Email:

Available Beds: 16

Referred Beds:1
Reserved Beds: 2

Org; Outreach Org 1

Prg'j': Outrea:h%mject 1
Viebsite:

Hours: 9-5

Phone:
Email:

Avallable Beds: 5

Org: Funding )
Proj: Test Services and Funding

TRY

Org: Test
Proj: Test

i i



Activation

Locations are activated to provide beds, meals, and services

Org: Heartland Center for Behavioral Change LEVEL ACTIVATES* DATES
Proj: (CWS) Heartland
1 Open every night regardless of temperature December 1st - March 1st
Hours: Level 3 Activation -- Open when 25 degrees and below -- Referral only through access sites 5 32 Degrees i": ?:r\'f November 15t - April 1st
4 Lar 25 Degree Windchi " o AT
Phone: B16=513-1699 Precipitation with Windchill of 32 Degrees i e LI
Email:
25 Degrees and Below
Available Beds: 0 J1 L2 3 15 Degree Windchill
Reserved Beds: 20 Precipitation with Windchill of 25 Degrees
0 Degrees
411 4 0 Degree Windchill v
Precipitation with Windchill of 5 Degrees
Erg: ?Dp%}fll-lty c’t}( O *Determined by 8 am daily based on forecasted weather for that night, 6 pm to 6 am
roj: CW opedul
Website:

Hours: Level 1 Activation - Dpen Every Night Dec. 1- March 31 -- Access Site

Phomne: 316-513-3699
[Ermauil:

Available Beds: 21

/ero KC
g Hoperaith Cold Weather Strategy

Website:
Houwrs: Level 1 Activation == Dpen Every Night Dec. 1- March 31 -~

Phone: 316-513-3699
[Erruail:

Available Beds: 6
Reserved Beds: 164



KC Cold Weather Shelter Dashboard €old Weather Shelter Select Date Range

| All Cold Weather Shelters - | Move slide or click on date field
11/1/2023(] D z/z5/2024

Click on any data point to filter

Total Bed Nights Unique Clts

1/,374 1,775

Shelter Guests by Date
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Racial Inequities Exacerbated by the

Criminalization of Homelessness™

People who are black constitute
5% of the population of San
Diego yet comprise 21% of the
unsheltered population.

Citation rates for people who are
black for basic needs of sleep
and excrement:

* 18% of the Public Urination
and Defecation citations,

* 27% of the Unauthorized
Encroachment citations,

e And 40% of the Obstructing
Public Places citations!

San Diego PD: Top 10 Citation Types by Race/Ethnicity %

(2017—2019)

white [JJLatinx [J] Black [ AEI

Other

[

PRA2a San Diego Police Department Citations and Cited
Individuals per 1,000 Adults (2017-2019)
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Cited for Being in Plain Sight: How California Polices Being Blackjrowg and Unhoused in Public (Iccrsf.org)

22



https://lccrsf.org/wp-content/uploads/LCCR_CA_Infraction_report_4WEB-1.pdf

Redlining in Kansas City

Areas by Grade

Area Grade
5% M A"Best"
9% 0 B "Still Desirable"
33% C "Definitely Declining”
52% I D "Hazardous"

Source: Mapping Inequality: Redlining in New
Deal America (University of Richmond)
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https://dsl.richmond.edu/panorama/redlining/#loc=5/39.1/-94.58
https://dsl.richmond.edu/panorama/redlining/#loc=5/39.1/-94.58

West vs East of _Troost Avenue

Mural of Civil Rights

SOURCE: https://www.raceprojectkc.com/resources.html
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t 315t and Troost

ZIP CODE: 64113

Residents

2.6%

Below Poverty Level

2.3%

Unemployed

$163,513

Average Household Income

$113,536

Median Household Income

289

Business Establishments

94.1%

White

1.7%

Black

2.4%

Hispanic or Latino

1.3%

Two or more races

99.2%

High School Graduate

18.4%

Bachelor Degree or Higher

ZIP CODE: 64130

21,000

Residents

29%

Below Poverty Level

12.4%

Unemployed

$35,7134

Average Household income

$28,493

Median Household Income

218
l Mile Business Establishments

91%

Black

4.5%

White

2.8%

Hispanic or Latino

2.8%

Two or more races

11.1%

High School Graduate

13.6%

Bachelor Degree or Higher



https://www.raceprojectkc.com/resources.html

Demographic Characteristics of Volunteers and People Experiencing Homelessness

Select a CoC Numb: Select Categories to C # v Category
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Encampment Management and Prioritization
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Homelessness
Response

Framework

HOMELESSNESS RESPONSE FRAMEWORK
Providers % Outreach [/ Point in
; ﬁ Tooms .00 Time Count \N O,
7 &9 Y Volunteers
HMIS : Show The | Counting Us ‘
’ Way §Y9 mobileapp
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. Hows & Out . A N |




Care and Resource Prioritization
(History of the VI-SPDAT)

* Vulnerability Index — Service Prioritization Assistance Tool (VI-
SPDAT) was created by Community Solutions and OrgCode

» Self-Reported information

* No scaling for scoring criteria (all factors are weighted equally)

* Found to have racial and gender bias as well as bias against
people with mental health conditions

* Additional work for staff, and data collection fatigue for PEH

* Focuses largely on people who seek services

* Not supported by OrgCode as a tool for housing prioritization




“As more studies become available, |
believe that the length of time homeless
will be the single most important
predictor of premature mortality.”

Dr. Jim O’Connell

Boston Healthcare for the Homeless
Co-creator of the Vulnerability Index

Author of Stories from the Shadows: Reflections of a Street Doctor

JaAMESs J. O ConnNELL M.D.

STORIES

FROM 1T HE

SHADOWS

REFLECTIONS OF A STREET DOCTOR




Pillow Count Histogram Report (Total Bed Usage Per Client)
Agency: Quincy/Weymouth
Program: QISC Emergency Shelter

Client Reporting
From Date: 7/1/2008 " - . ) ’
To Date: 6/30/2009 Ui/ £\ - (0O o 0/ 2008

Days Count Percent

66 (6.4%) of the 1026 clients | IUD Chroni
served at Father Bill's Place 2 S s Tot
during FY09 stayed over 180 | eEE ~ N TN T
days during the year & utilized a 225 19.2 18 21
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Modian LOS = . Total Length of Stay (Days)
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Avg Clients/Day= 113.8219

Are we maximizing the impact of our resources?
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Artificial Intelligence

& Re S O u rC e Al | O Cat l O n Apply machine learning algorithms to the data rather than relying on scoring models where all factors are
1 141 ? treated as equals. For example, with the VI-SPDAT a client is assigned a full point (5% of their overall possible

(AKA Prioritization)

Version 1.01 - June 2015 7

Simtech Solutions Inc. - Architects and Developers of the Framework to End Homelessness

Review of the Tools and Techniques

Si mteCh SO(UtionS,lnc Used to Prioritize Clients for Limited

Housing Resources

prioritization score) if he or she lends cigarettes to someone else. The same scoring is assigned for factors
such as length of homelessness that might be considered to be of greater importance. Machine learning
algorithms used by tools such as IBM's Watson, Google's Prediction APL, and Amazon Machine Learning are
well suited for identifying corollary relationships and determining their significance. In this case, they could be

a*e *e :.:. .:..ll . . - . . . .
20,0888 00 03%% % “lellesd 3078 33 used to review a large set of potentially pertinent data and ascertain if the lending of cigarettes has a smaller
: or larger bearing on a person’s ability to maintain housing within the region than the 5% score currently being
assigned.

Adopt mobile technologies to better connect those living on the street with outreach workers. The
data quality for street outreach programs is notoriously poor. This is both a factor of the clients being served
and the lack of effective tools to support the capture of data at the point of service. Mobile app technology
can address this and should be considered as part of a regional response to understanding and addressing
homelessness.

Source: Review of the Tools and Techniques Used to
Prioritize Clients for Limited Housing Resources



https://simtechsolutions.com/about-us/publications/review-of-the-tools-and-techniques-used-to-prioritize-clients-for-limited-housing-resources/
https://simtechsolutions.com/about-us/publications/review-of-the-tools-and-techniques-used-to-prioritize-clients-for-limited-housing-resources/
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"What gets measured
gets improved."

A 9
'

\&

How do we know if what we are doing is working?

B9

! Peter Drucker



HomelessData.com Data Warehouse

—m Total Number of Persons Number of Adults Number of Children Number with Unknown Age
* Integration with HMIS and Show The Way - i 0 0
* By-Name Lists

Rating and Ranking Tools for NOFO

Episodes

Data Scrubbing and De-Duplication | - Sevces
Data Quality Monitoring

HUD-Compliant HMIS Reporting
Performance Evaluation Dashboards PSR Fa——

First Name 4 - Veteran Status (Adults) 41 U 0%

Geospatlal Re po rtlng [Lasi L 4 - Disabling Candition 41 % 0%

Beds

S5N 4 % Residence Prior to Entry {Adults) 4 U 0%
Date of Birth -' % Relation to Head of Household - U 0%
Race 4 %  Destination (All Leavers) U 0%
Ethnicity 4 % Location for Project Entry (HoH) -' = 0%
Gender 4 o, Time in Street, ES, SH (Adults & HoH)

HomelessData I

7149 5207 1942
TOTAL ENROLLMENTS STAYERS LEAVERS
DL

a
Home enor -
Report Queue Data Cubes

& Reporting and Analytics ‘ormance Report (APR) e SN
2:20 pm by Siegenthaler, Adam R

= By Name List

2 Import: 215764150
= Performance o Organization: West County Community Services A Perf Existing - 4585 (64%) Emergency - 4574 (64%)
Project: West County Navigation Center . nnual Performance Report

Analytics From:07/01/2022 To:06/30/2023
& Annual Performance Report (APR)
Clients R £ 2102 v Sie
un on 02:19 pm by Siegenthaler, Adam

Stayers - 5207 (73%)

Region: N/A Datasource:

Lt = Report | .
Reports Import: 215764150 Import: West County Navigation Center Date Range:
Administration Remove Organization: West County Community Services

Project: West County Navigation Center Organization: West County Community Services Data As Of:
Resions ra From:07/01/2021 T0:06/30/2022 \
e La Project: West County Navigation Center Created By:

Warehouse Open un ¢ /2024 3t 02:11 pm by Siegenthaler
Report ID:

Transitional - 1659 (23%)

Project Lists c Import 1 Entries - 2564 (36%) " Missing/Unable to Determine - 1360 (19%)

Organization: West County Community Services An nual Perfﬂrmance Report \
Data Project: CS- RRH (HHAP 2) (21-22)

From:07/01/2022 To:06/30/2023 Outreach - 916 (13%)
Annual Performance Report (APR)

2 System Admin Fonen 172 A D/ SR L Q4a. Project Identifiers In HMIS

Temp/Institutional - 476 (7%)
Users




Reporting Time Frame

Community: Kansas City - HMIS and STW BNL
Year:
Month:

Days Until
Inactive:




Exits to Permanent Housing: 25 Awarded Points out of 25 Available Points
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Minimum percent move to permanent housing >= 90 % 100 %

Length of Stay: 20 Awarded Points out of 20 Available Points

Max Threshoid Partial Threshoid Actual Score Awarded Poinis Available P
On average, participants spend XX days from 3
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project entry 10 housing move-in

S CO rl n g a n d Max Threshold Partial Threshold Actual Score Awarded Points Available Po
Minimum new or increased eamed income for >=8 % 18 % 25 25
Evaluation [Fass
Minimum new or increased earned income for >=§ % 0% 0 25
project stayers
Minimum new or increased non-employment >= 10 % 2% 0 25
income for project leavers
Minimum new or increased non-employment >= 10 % 0% 0 25
income for project stayers
Other and Local Cntena: 0 Awarded Points out of 20 Available Points
Max Threshold Partial Threshold Actual Score Awarded Points Available Po
Applicant Narrative | Yes | | | | 10

CoC Monitoring Score | Yes | | | | 10
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Date Range: January 1, 2022 - December 31, 2022
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Contact Information

For additional information on the
Homelessness Response Framework:

» Margueia Watson, MSW

» Matt Simmonds



mailto:mwatson@gkcceh.org
mailto:Matt@SimtechSolutions.com
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