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What are we 
trying 

to solve?



Misaligned 
Systems
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• Not person-centered

• Laptops are bulky and awkward.

• Project Descriptor Data are missing key details.

• Poor data quality

• Prior residence missing (patient dumping)

• Manual Tracking; No data exchanged

• Flaws in Coordinated Entry model

• HMIS Intake is lengthy; Does not enable progressive 
engagement

• HMIS is missing Safe Parking, Legal Camping project 
types

• HMIS Data is not readily converted to 
actionable intelligence.

HMIS is Not a 
Good Fit for 

Outreach



A Person-Centered 
Approach 
to Capture Data and 
Progressively Engage

Mobile app technology empowers 
outreach teams with the tools to 
address basic human needs, build 
connections with people, and meet 
HUD requirements.

“How can I help you today?” 

vs.

“How can I capture your information 
and assess you today?”
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Homelessness is a Public 
Health Crisis. People who are 
homeless are…

• 35Xs as likely to die of a 
drug or alcohol overdose

• 4Xs more likely to die of 
heart disease.

• 16Xs as likely to die in a car 
crash.

• 14Xs as likely to be 
murdered.

• 8Xs as likely to die of 
suicide.

7Photo Credit: Invisible People TV

Source: A Rising Tally of Lonely 
Deaths on the Streets - The New 
York Times (NYTimes.com)

https://www.nytimes.com/2022/04/18/us/homeless-deaths-los-angeles.html?smid=tw-share
https://www.nytimes.com/2022/04/18/us/homeless-deaths-los-angeles.html?smid=tw-share
https://www.nytimes.com/2022/04/18/us/homeless-deaths-los-angeles.html?smid=tw-share


Rather 
than address

the moral and 
public health crisis
of homelessness, 

policies often 
punish or place 

undue burden on 
the people who 
most urgently 
need our help.



System 
Performance 
Measures?

• System Performance Measures 
and LSA ignore the unsheltered.

• 28% of the nation’s homeless 
are here in CA, and 68% of the 
homeless population in CA are 
unsheltered.

• Coordinated Entry Systems, and 
prioritization, tend to focus on 
people served in shelters.

• 65% of individuals experiencing 
chronic homelessness are 
unsheltered.

Source: 2023 Annual Homelessness Assessment Report (AHAR)

https://www.huduser.gov/portal/sites/default/files/pdf/2023-AHAR-Part-1.pdf


Metro Kansas City COC
(MO-604) Facts

• Bi-State Continuum of Care

• Population ~700,000

• $19M Annual COC Award

• 2020- Launched Mobile Technology

• 2022- Homeless Criminalization Bill Passes

• 2023 Unsheltered #: 791

• 2024 Cold Weather Shelter #: 1,775

• 2024- Cold Weather Shelter Data in Mobile App

Source: The 2022 Annual Homelessness Assessment Report to Congress: Part 1





PIT Informs Outreach and Vice-Versa
• For the 2024 count, 294 surveyors used Counting Us for unsheltered and sheltered 

counts in Kansas City.
• Encampment and interaction locations gathered by outreach using Show The Way help 

to inform where to send surveyors for the PIT.
• Survey data is gathered and displayed in real-time in the Regional Command Center.
• HUD Point-In-Time Reports are produced off the data that is gathered and can be run 

by county, city/town, or census tract. 



Show the Way



Show The Way

Key Features

• Person-centered care

• GPS-enabled case 
management

• Coordination of care

• Encampment management

• Request assistance

• Reserve shelter beds



Meals & Water 

Distribution
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 Outreach staff support a shelter-

in-place model

 Backfill supply with site-based 

meal programs

 Need to know where to send 

meals and how many are 

needed.

Source: The Statesman Journal



Providing Services

Lookup 
Clients • View clients staying at a camp  

Provide 
Services

• Provide services and drop a pin

Identify 
Needs

•Capture unmet needs

Request 
Assistance

•Reach out to partnering 
agencies



Requests for Assistance

Review 
Request

•View needs, location, and client.  
Bring in collaborators as needed.

Find 
Client in 

Need
•See request pin and client 

history for locations.

Provide 
Services

•Meet the client needs 
as requested.

Build 
Rapport

•Continue to support client 
through their journey.



Shelter Bed Requests

• A request for a nearby bed, that is appropriate and available, 
is submitted by outreach staff.

• Shelter staff are notified of the referral.

• If approved, the number of available beds is updated 



Shelter Bed Reservations and Check-Ins



Zero KC 
Cold Weather Strategy





Racial Inequities Exacerbated by the 
Criminalization of Homelessness

People who are black constitute 
5% of the population of San 
Diego yet comprise 21% of the 
unsheltered population. 

Citation rates for people who are 
black for basic needs of sleep 
and excrement:

• 18% of the Public Urination 
and Defecation citations,

• 27% of the Unauthorized 
Encroachment citations,

• And 40% of the Obstructing 
Public Places citations!

22Cited for Being in Plain Sight: How California Polices Being Black, Brown and Unhoused in Public (lccrsf.org)

https://lccrsf.org/wp-content/uploads/LCCR_CA_Infraction_report_4WEB-1.pdf


Redlining in Kansas City

Source: Mapping Inequality: Redlining in New 
Deal America (University of Richmond)
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https://dsl.richmond.edu/panorama/redlining/#loc=5/39.1/-94.58
https://dsl.richmond.edu/panorama/redlining/#loc=5/39.1/-94.58


West vs East of Troost Avenue

SOURCE: https://www.raceprojectkc.com/resources.html
24

Mural of Civil Rights leaders at 31st and Troost

https://www.raceprojectkc.com/resources.html




Encampment Management and Prioritization 



Homelessness 
Response 

Framework



Care and Resource Prioritization 
(History of the VI-SPDAT)

• Vulnerability Index – Service Prioritization Assistance Tool (VI-
SPDAT) was created by Community Solutions and OrgCode

• Self-Reported information

• No scaling for scoring criteria (all factors are weighted equally)

• Found to have racial and gender bias as well as bias against 
people with mental health conditions

• Additional work for staff, and data collection fatigue for PEH

• Focuses largely on people who seek services

• Not supported by OrgCode as a tool for housing prioritization



“As more studies become available, I 
believe that the length of time homeless 
will be the single most important 
predictor of premature mortality.”

Dr. Jim O’Connell 
Boston Healthcare for the Homeless
Co-creator of the Vulnerability Index

Author of Stories from the Shadows: Reflections of a Street Doctor



Are we maximizing the impact of our resources?



Artificial Intelligence 
& Resource Allocation
(AKA Prioritization)

Source: Review of the Tools and Techniques Used to 
Prioritize Clients for Limited Housing Resources

https://simtechsolutions.com/about-us/publications/review-of-the-tools-and-techniques-used-to-prioritize-clients-for-limited-housing-resources/
https://simtechsolutions.com/about-us/publications/review-of-the-tools-and-techniques-used-to-prioritize-clients-for-limited-housing-resources/


HMIS and 
PIT Data 
Match



How do we know if what we are doing is working?



HomelessData.com Data Warehouse
Key Features:
• Integration with HMIS and Show The Way
• By-Name Lists
• Rating and Ranking Tools for NOFO
• Data Scrubbing and De-Duplication
• Data Quality Monitoring
• HUD-Compliant HMIS Reporting
• Performance Evaluation Dashboards
• Geospatial Reporting





Scoring and 
Evaluation



Ongoing Performance Monitoring



Contact Information

Marqueia Watson, MSW

mwatson@gkcceh.org

Matt Simmonds

Matt@SimtechSolutions.com

For additional information on the 

Homelessness Response Framework:

mailto:mwatson@gkcceh.org
mailto:Matt@SimtechSolutions.com


Unused/Backup
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