@g}m What IS SOS Rlchmond"

Empowering our unhoused neighbors on their journey
to health, housing, income and personal goals

We are a constituent-designed and guided organization, established in 2021.

SOS is convinced that equitable solutions to displacement and dispossession
must come from unhoused people themselves who are most impacted.

Working together, we can all be Stewards for Change
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From
Tent to
Home

1 Survival & Stabilization

n Engagement, harm reduction +
ﬁ safety promotion for encampments

Shuttles to

~ Encampment Hotspot Urgent care
'@ﬁf DMV

Social Security
Emergency Shelter

FROM TENT TO HOME: Accompaniment & Support

S0S, Housing Consortium of the East Bay (HCEB), and Lifelong Medical accompany people on their path from tent to home

Housing
Sustainability

Access to social workers, peer ambassadors,
housing navigators, health care clinicians,
Eastern/Western wellness practitioners

3 Workforce Clinics &
Wellness Centers

S

Front door for wellness and socialization
SOS's 90-Day Job Readiness Program
Harm reduction

Behavioral health services

Wellness classes and groups

Access to social workers, peer
ambassadors, housing navigators,
health care clinicians,

Eastern/Western wellness practitioners
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CORE & HCH participate

1:1 engagements at practical service
delivery locations

Repeated contacts to learn self-
identified needs with:

peer ambassadors

social workers

housing navigators

health care clinicians

wellness practitioners

food, haircuts, or other essential
needs providers ACHMON
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Whole
Person
Care
Roadmap

Whole Person Care Roadmap
From Tent to Home

@ Housing
o Encampment mapping

» Predictable
encampment visits

» Linkage to Housing
First opportunities

» Food

e Housing problem-
solving support

» Continuing to connect
people to income,
health and personal
development activities

« Ensuring housing
sustainability, long term

Personal Development/Wellbeing
o Healthy Choices Curriculum
o Substance abuse monitoring-treatment support
o Psychosocial support
o Building healthy relationships + stress reduction

e Personal Vision Curriculum

o Self-assessment + personal history review
o Creating personal vision, goals, and action plans

@) Health/Wellness

Crisis intervention

coordination

Income

Learn expressed interests

Job readiness

Work experience

SOS employment
Mainstream employment
Disability benefits/other
entitlements

Addressing acute chronic conditions
Holistic improvements plans
Continuous peer-based contact and service




