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How to Avoid Wielding Data as a Hammer
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The Tow truck is a Lead The Towed car is the Lag

Measure Measure
* It leads the lag measure * It lags behind the lead
measure

* |t is what you have the

power to move * |t moves as the lead

measure moves
* |t helps move the lag measure

* You do not have the power
to move it directly

* |t is what you want to
move

FRAMEWORK FOR MEASURING IMPACT: LEADS VS. LAGS




3 LEVELS OF METRICS

Level 1

High-level metrics,
typically just lag
measures

Usually measured
quarterly

Primary audience-
Board, leadership

Level 2
Lead and lag measures

Usually measured
monthly

Primary audience-
Leadership team

Level 3

Primarily lead
measures

Usually measured
weekly or biweekly

Primary audience-
direct service staff



EXAMPLES OF NEW REACH
METRICS/DASHBOARD:
PROGRAM LEAD: CORE SERVICE HOURS
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EXAMPLES OF NEW REACH METRICS/DASHBOARD:
PROGRAM LAG- POSITIVE EXITS



UTILIZING THE DATA- TRANSPARENCY AND ACCOUNTABILITY

Data should be part of regular
discussions with:

Programs/Departments- weekly or
bi-weekly

Leadership Meetings- monthly
Board Meetings- quarterly

Encourage staff to share the story
behind the numbers

Context is critical: data should not
exist in isolation

Keep data action-focused: What
are we going to do different now
that we know what the data says?







THANK YOU
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NEW REACH

QUALITY ASSURANCE &
IMPROVEMENT SERVICES

Meredith Damboise,
Chief Quality and Compliance Officer
mdamboise@newreach.org
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