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The National Alliance to End Homelessness is the leading 

national voice on the issue of homelessness. The Alliance 

analyzes policy and develops pragmatic, effective policy 

solutions. The Alliance works collaboratively with the public, 

private, and nonprofit sectors to build state and local capacity, 

leading to stronger programs and policies that help 

communities achieve their goal of ending homelessness. The 

Alliance provides data and research to policymakers and 

elected officials in order to inform policy debates and educate 

the public and opinion leaders nationwide.

Working with a strong network of innovators, the National 

Alliance to End Homelessness identifies and evaluates 

hundreds of policy and program strategies and their impact 

on homelessness. The Alliance’s Center for Capacity 

Building helps communities replicate and customize the 

best of those strategies. The Center focuses on strategies 

that are cost effective, data driven, and can be implemented 

at a scale that can significantly reduce homelessness.



National Alliance to End Homelessness Statements for 

Participation

The Alliance works to ensure that diverse voices are welcomed and included as 
facilitators, attendees, and guests in all forums.

The organization has a zero-tolerance policy for any form of discrimination or abusive behavior. 
The Alliance is committed to ensuring that all its events are safe and respectful for all 
participants.

Participants acknowledge that any form of discrimination, violence, or abusive behavior may result 
in removal from all forums depending on the situation.

If any discrimination is witnessed or experienced during the webinar, or if you feel unsafe, 
please notify any member of the Alliance staff.

The National Alliance to End Homelessness strives to create a diverse, inclusive, accepting, and 
safe space for everyone.
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Stronger Together: A Roadmap to An Effective Homeless 
System



WHY STRONGER 
TOGETHER?
Creating An Effective Homeless Response System



GOAL OF AN EFFECTIVE, EFFICIENT, AND 
EQUITABLE HOMELESS RESPONSE SYSTEM

DIVERT people from 
imminent homelessness 
whenever possible

HOUSE people as quickly 
as possible



HOMELESS RESPONSE SYSTEM: 
ENDGAME

HOMELESSNESS IS 

RARE,

BRIEF, 

AND 

ONE-TIME

People in a housing 
crisis have access 
to immediate help, 

including a safe 
place to go

People are not 
unsheltered 

People do not 
spend long periods 
of time homeless

People exit 
homelessness 

quickly and do not 
quickly cycle back 
into homelessness



HOMELESS RESPONSE SYSTEM: 
ENDGAME

ESTABLISH SYSTEM 

PERFORMANCE 

MEASURES

Reduce in-flow into 
homelessness

Increase exits to permanent 
housing

Decrease average length of 
homelessness

Decrease returns to 
homelessness



SYSTEM INTERVENTIONS
Street Outreach

Targeted Homelessness Prevention

Diversion

Coordinated Entry

Emergency Shelter

Rapid Re-Housing

Transitional Housing

Permanent Supportive Housing



INCREASE SYSTEM FLOW

An efficient and coordinated 
process that moves people 
from homelessness to 
housing as quickly as 
possible



Consider How Current Resources Are Being 
Utilized and Working Together…
If you make investments without considering how 
it impacts the system and how it is coordinated... If the interventions working together…



COORDINATED ENTRY
Best Practices in Centering Equity and Ensuring 
Effectiveness



The Promise of Coordinated Entry

Should make homeless services systems easier, more 
equitable, and make homelessness (re)solvable at the 
individual and community level.

• Eyes on your whole system

• Fosters collaboration and coordination

• Tool to advocate for more resources and systems change



Moving Coordinated Entry Toward Equity and 
Effectiveness

Meaningfully 
Engage People 

with Lived 
Expertise

Start Small, 
Think Big

Build on 
Successes, 
Learn from 

Failures

Build a Bigger 
Table

Build Out 
Knowledge & 

Capacity

Emphasize 
Relationships

Keep the 
Conversation 

Going

Use Data 
Strategically 
(quantitative 

and qualitative)



Thank You
• Speakers:

• Delmar Algee, Delmar.Algee@piercecountywa.gov

• Laura Bass, LBass@allchicago.org

• Sarah Johnson, Sarah@sarahbjohnson.com

• Austin Puca, Austin.Puca@tucsonaz.gov

• Michele Williams, Michele@micheleswilliams.com (Moderator)

• Please reach out to JJohnson@naeh.org with any series questions.

• See the Roundtable Series – Stronger Together: A Roadmap to An Effective 
Homeless System
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