Sample Weekly Focus Questions
How to use this tool: Throughout the Challenge, the facilitator should keep the momentum up by prompting participants to think of new ways to house even more households. 

· What did you do different this week?
· Who did you talk to about the Challenge this week?
· What is your record for how quickly you housed someone through rapid re-housing?
· How many more people have you served as a result of the challenge?
· When was your last conversation with your CoC about the challenge?
· When was your last conversation with all of our staff about rapid re-housing?
· What have you done to educate your community about rapid re-housing?
· How have you engaged the faith community in the Challenge?
· What barriers have you removed to increase your rapid re-housing capacity?
· What additional resources have you leveraged and identified to help us serve more people?
· How often has your team met to talk about the Challenge?
· How has your board been engaged in supporting the Challenge?
· How have you engaged the business community about the Challenge?
· How have you individualized rapid re-housing to each household’s needs?
· How have you empowered clients to take ownership of sustaining their housing?
· How have you been bold this week?
· How have you rewarded your staff for all their hard work?
· [bookmark: _GoBack]How are you creating excitement in your organizations around the challenge?
