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Nashville 2024 PIT
COUN

2,094 individuals experiencing
homelessness

o 725 Unsheltered
1,369 sheltered

78% of unsheltered individuals
reported having a disabling
condition

48% of unsheltered individuals
reported having a serious
mental illness

» Results in Around 348
individuals experiencing
severe mental health

Nashville-Davidson County

Point in Time Count 2024

were counted as experiencing homelessness in Nashville on the night
2,094 people of January 25th, 2024.

The Point in Time Count is an annual one night count of people experiencing literal homelessness, as defined by the U.5.
Department of Housing and Urban Development. This count includes unsheltered people who are sleeping outdoors, in vehicles,
and in other places not meant for habitation. This count also includes sheltered people who are sleeping in emergency shelters
and transitional housing. This count does not inciude peaple who are doubled up with friends ar family, living in hotels, or people
smyﬂng in institutions such as foils or hospitals.
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The total Point in Time Count of 2,094 people is a 1.6% decrease since January 2023. Additionally:
* The unsheltered count increased by 135 people, or 23%.
* The sheltered count decreased by 170 people, or 11%.
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Expanding Access to and Use of Behavioral Health
Services for People Experiencing Homelessness

Park Center — Peer Specialists

Nashville, Tennessee

Program

Park Center is a nonprofit mental health organization that has provided support for adults with SMI and co-occurring
mental health disorders and substance use since 1984 Located in Nashville, Tennessee, Park Center offers
treatment, recovery support, housing, day programs, homeless outreach, and employment services, with the aim of
empowering people with mental health disorders and/or SUDs to live and work in their communities. In 2006, Park
Center implemented the Homeless Outreach Program to provide more support to people in the community who were
experiencing homelessness.

Challenge

In recent years, Mashville’s population has increased significantly, adding to the demand for housing. With limited
affordable housing available, residents of Nashville often lose their housing and can end up experiencing sheltered
and unsheltered homelessness. Based on the 2022 Point-in-Time Count, approximaiely 33 percent of the Nashville
population experiencing homelessness lived in unsheltered settings. Ofien, these temporary setfings are far away
from medical and behavioral healthcare clinics, or individuals who are homeless lack transportation to get to these
clinics. Park Center estimates that approximately 48 percent of Nashville's homeless population has a menial illness,
creating a potential large treatment gap for behavioral disorders =2

Intervention

To effectively provide mental health and substance use services to people who are experiencing unsheltered
homelessness (referred fo as “members”), Park Center relies on peer specialists who have experienced
homelessness, mental health disorders, andfor SUDs_ Across the organization, Park Center hires peers in various
reles, including outreach staff, data analysts, treatment support coordinators, and supervisors, they perform similar
activities to non-peers in these roles. Across these positions, peers help normalize conversations about experiencing
mental health disorders, SUDs, and homelessness, both within the culture of Park Center and with members. Peers
can receive training through the Certified Peer Recovery Specialist Program in Tennessee and become a Ceriified
Peer Recovery Specialist (CPRS). As a CPRS, peers are trained in providing trauma-informed care approaches

and motivational interviewing techniques. At present, nine staff members have attended the training and seven have
become certified. Mot all people with lived experience choose to obtain the CPRS ceriification.

Many peers, both with or without certification, work as outreach staff on Park Center's Homeless Outreach team,
which offers services to individuals experiencing a housing crisis or living in encampments and other unsheliered
settings. The Homeless Qutreach team provides street outreach that assists members in obtaining vital records,
advocacy, transportation, and housing. It also helps get them connected with community resources, such as obtaining
food security; receiving medical, mental health, substance use freatment. and applying for Supplemental Security
Income/Social Security Disability Insurance (SSI/SSDI) benefits through the SSI/'SSDI Outreach Access and Recovery
(SOAR) model.

Implementation

Park Center creates an environment that values lived experience among their staff, and one in which peers are
integral to the staffing structure, rather than considered an “add-on” component. Peers show members what may be
possible for them if they have access to the types of services Park Center offers. Peers may not have prior experience
providing social services, but their lived experience brings value to the team, and they are compensated at an equal
or greater level than non-peer staff, based on their experience. Park Center recognizes that staff members' racial,
ethnic, gender, and other identities are also important to their lived experiences. Park Center examines the types of
populations they serve and hires peers who reflect their members.

This journal was written regarding our work in FY 2020/2021 by SAMHSA.
Our findings were that members are more likely to engage with peers
which assists in building trust needed to connect individuals to mental
health and substance use treatment in street outreach. These results
continue to inform our practice to this day

Park Center — Peer Specialists

Nashville, Tennessee

Park Center leverages the connections that peers have with members to introduce them to and build trust with
medical professionals and offer street medicine (i.e., medical care to people experiencing unsheltered homelessness
that is delivered directly to them in their own environment). In the mornings, street outreach and medical staff
provide basic medical care, including overdose prevention. In the afternoons, medical staff meet with members in
encampments or other pre-determined locations, to provide medical care. Park Center provides street medicine
services in collaboration with a local FQHC. This FQHC has an outpatient MOUD program that offers Suboxone,
counseling, and case management to support individuals with an opicid use disorder. In June 2022, Park Center
added a psychiatric nurse provider to its staff, to provide mental health and substance use services directly to
members during street outreach.

Outcomes and Other Benefits

Members are more likely to connect and talk with peers because of their lived experiences, which builds the trust
needed to engage someone in behavioral health services within a short time frame. In fiscal year (FY) 2020/2021, 19
Park Center staff served 423 members across the organization. There were 3,257 total contacts and 701 total face-
to-face contact hours with members. At the time, there were only three trained CPRSs, who together spent 194 direct
contact hours. During FY 2021/2022, 31 staff served a total of 460 members and spent over 1,014 hours on face-to-
face patient care. As of May 2022, Park Center increased the number of trained CPRSs to seven, and provided 407
hours of direct patient care to members.

Lessons Learned

» Integrate peers across work. Incorporating the voices of peers into an organization is vital for providing services
to members; peers bring lived experiences of the situations that members face and understand the nuances of
the services that members need. Peers can help normalize mental health disorders and/or SUDs among both
members and staff, thus helping members feel safe interacting with staff and more open to receiving services.

» Consider the physical environment of providing support. When addressing the behavioral health needs
of people experiencing homelessness, peers and other staff need to understand and work with members to
resolve the practical needs and challenges of living on the street, such as medication storage, tolerating negative
medication side effects, and ability to access resources consistently.

Related Resources
Park Center Homeless Qutreach

Tennessee’s Certified Peer Recovery Specialist Program




STREET OUTREACH

Through Street Outreach, our staff identifies people living on the streets through outreach and engagement strategies; assists
them in obtaining vital records; and offers case management, transportation and housing. We have Housing Navigators who work
with members to secure their identifying documents (1D, Birth Certificate, and Social Security Card) and assist them in applying
for and finding housing.

We also partner with local organizations to provide Street Medicine to people experiencing a housing crisis. Street Medicine
brings providers to the streets to provide wound care and basic medications.

SOAR PROGRAM

SOAR is a national program that works to end homelessness by increasing access to disability benefits through the Social Security
Administration. Eligible individuals in Davidson County can be referred to SOAR through a referral to Park Center.

Our Mission

Park Center empowers people who have
mental illness and substance use disorders to
live and work in their communities

Our Core Values

Park Center staff strives to demonstrate radical
compassion, be agents of hope and value
perspective and experience.

How we incorporate and value lived experience

- We include lived experience as a metric for
our salary computation so lived experience
can be weighted similarly to education at
hire

« We encourage any staff to complete CPRS
training

« CPRS’ are in every department of our
organization, specifically focused in our
Homeless Outreach & Housing First
Permanent Supportive Housing Programs
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