
The Homeless 
Coalition Tackles Housing

Paving Our Way in Housing Advocacy in Fort Worth, Tx.



Who is Tarrant County Homeless Coalition?
We are local non-profit working with over 40 partner agencies together to realize our shared 
community vision of a vibrant community where everyone has a place to call home and the 

resources to live their best lives.



TX-601 CoC Geographical Area



How it Started 

June 2022

Secured $50M in funding to build

Sept-Dec 2022

Facilitated 2 RFPs (City and County) and 
awarded funds to partners and developers to 
bring on approx. 300 units of housing

March 2023

Convened developers and municipal staff for 
a roundtable meeting

April 2023-August 2023

Work group on hold as City of Ft. Worth 
announces Affordable Housing Strategic Plan 
development

October 2023

City of Ft. Worth approves Affordable Housing 
plan and work group presents to 
council policy priorities

2024

Continued meetings, council workshop on 
homelessness, formal name and 
organization, Press release about group, and 
wins!



HOME FTW Priorities

Establish Landbank
Transfer city-

owned parcels to 
landbank

Offer development 
bonuses for 

affordable housing

Expand NEZ 
initiatives

Expand City rehab 
program

Create Community 
Land Trust

Follow through 
with code 

enforcement at 
rentals

Expand PSH



Celebrating the Wins!

Income non-discrimination 
ordinance passed for 

veterans

Housing is in 
the preliminary bond package

NEZ areas expanded
Community Land Trust 

formally created
ACT Team Pilot Program for 

PSH



What’s Next?

Continued work on fee waivers 
and expedited processes 
for Affordable 
Housing developments

Housing Summit 
November 6,2024
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