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UNITY of Greater New Orleans was founded in
1992 coordinate community partnerships to
prevent, reduce and end homelessness in New
Orleans, Jefferson Parish and the City of
Kenner.
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31 CoC funded projects
6 SNOFO

+ HOPWA-C
+ State ERA

+ PATH

60+ member 
organizations 60 subcontracts 

managed by 
UNITY with 

project sponsors.

Rental subsidy 
administrator for

900 participants in 
State PSH program .

4 PSH 
buildings



About Our Community
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Population Orleans Jefferson

Total 421,777 364,136

Black 58% 27%

Hispanic/Latino 6% 16%

White 32% 60%

Poverty Rate (2022) 22% 15.5%

1454
People experiencing homelessness at 

2024 Point In Time

484 Sheltered

53% Black
40% White

983 Unsheltered

72% Black
22% White

1 Bedroom FMR 2024

$1149

2022

$927



● Post-Ida impact on 
decreased unit 
availability and 
increased insurance 
costs

● Increase in rents 
compared to FMR 
and flat funding for 
CoC programs

● End to COVID rental 
assistance
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From Tchoupitoulas 
to Superdome

● Primary encampment at Tchoupitoulas needed to be 
decommissioned due to impending construction.

● Additional pressure to reduce homeless visibility 
leading up to the Superbowl in 2025.

● New partners at the city’s newly staffed Office of  
Homeless Solutions and Strategies and consultants.

● High pressure environment to demonstrate success 
to the City Council, which had not dedicated city 
funds in the past to address homelessness.

● Awarded HUD SNOFO for Unsheltered Initiative but 
unsure when grant agreements will be in place.
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Political and Community Pressures

State Representative Suggests Assistance from 
State Police and Requests Performance Audit 
from Louisiana Legislative Auditor



“Increased State Pressure
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Louisiana Legislative Auditor (LLA)  is conducting a performance audit of 
UNITY, the City of New Orleans, and all the CoC’s in the State of 
Louisiana for activities since January 1, 2019.

● LLA considers UNITY a “quasi-governmental” organization subject 
to their jurisdiction based on receiving any city or state funding. 

● LLA considers all government funding and activities subject to their 
auditing powers, even federal funding.

● Request for complete access to HMIS data, including PII and data 
for providers that do not receive any government funding. Request 
access to Stella and Stella M.

● All project evaluations, renewal applications, project scoring.
● All risk assessments, monitoring results, corrective actions since 

January 2019.
● All financial transaction data and back-up documentation for 

transactions.
● All contracts and subrecipient agreements and contact information.



“What is at Stake: HMIS Data
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Data request for PII is based on:
1- Need for PII to determine if participants are being served by 

multiple CoCs
2- Connect to other data held by the legislative auditor regarding 

Medicaid services and wages. Possibly other data sets.

Privacy of program participants and their data in HMIS
○ Prior audit in 2013 we were successful in limiting access to data 

around disabling condition as a violation of the Fair Housing Act.
○ Request would open up data to programs not funded through 

state, local or federal funds.



Road Ahead

Ongoing Struggles

Coordinated Entry Prioritization

Balancing Priorities vs. Political Pressures

Protecting Privacy for Participants

Defining Success

Ongoing State Pressure

Collaboration

CoC Community Task Force to End 
Street Homelessness 

State CoCs and Statewide HMIS 
Implementation 

People’s Council
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Communications 

Op-Ed Column

Newsletter to highlight 
success.



“
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150
people housed

through 
Encampment 

Initiative

162
people housed

from other 
unsheltered 
situations

113
people housed
from homeless 

shelters

425
Total people 

housed
from September 

2023 to May 2024
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