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Leadership Matters:
The Political Will in Newark   

Inclusionary Housing Ordinance

Office of Violence Prevention 

Office of Tenant Legal Protections

Newark Land Bank 

Lead Line Replacement 

Digital Inclusion 
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Office of the Mayor 
Division of Homeless Services
Mayor Baraka and the Newark Municipal 
Council created the Office of Homeless 
Services through legislation, in March 2022, 
to serve residents at risk or experiencing 
homelessness and develop a strategy to end 
chronic homelessness in Newark.

 



4

Planning and Coalition-Building:
Collaborating Across Our Community 
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100+ Community Partners 5 Shelter Groups 100+ Surveys 

Planning and Coalition-Building:
Collaborating Across Our Community 
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The Path Home: 
End Chronic Homelessness in Newark
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  Private/Philanthropy Public 
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Implementation Update
December 2023

● Street Outreach Efforts   
● Mobile Behavioral Health Services 
● Come As You Are (Hope Village II) 
● Resilient Hope 
● Hotel Conversion 
● Downtown Drop-In Center 



9

57.6% Reduction 
● Strengthened Street Outreach
● Collaborative Approach

○ Mobile Crisis Teams 
○ Clinicians 
○ EMS
○ NPD/NJT 
○ Community/Stakeholders   

● Increased Shelter Capacity  
● Public Engagement 
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Texting Hotline for the Public 
to use to help any homeless 

resident on the streets of 
Newark

Text PATH HOME to 855-11
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Mobile Behavioral Health Initiative

Community Crisis Response Partnership

ARRIVE Together Program 



● Chronically Homeless
● 20 Private Rooms
● 24/7 Support Services 
● Health Navigation
● Green Space/Gardens 
● Food/Nutrition Education
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● Shower Facilities
● Communal Space
● WiFi/Desktop Computers 
● Kitchenette/Microwave
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Funding 
● Private Support (PNCT/RWJ)
● State and Federal 
● City Budget 

Partnerships 
● Jacobs Architecture 
● NJIT School of Architecture 
● Rutgers School of Health Sciences 
● The Nature Conservancy
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Public Engagement 
10 Meetings 
6 Community Locations 
Virtual Meetings
Stakeholders and Residents  



Resilient Hope: 
Tiny Homes Model 

● City of Newark/NJIT
● 24 Chronically Homeless 
● Public/Private Partnership  
● Summer/Fall 2025
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Public Engagement

Community Meetings Community Canvassing  Electronic Surveys   
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Riviera Hotel Conversion: 
Permanent and Transitional Housing



Lt. Gov. Sheila Oliver Center
24/7 Drop-In Services 
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Housing Goals: 
Producing, Preserving and Protecting Housing

Partnership with Newark’s 
Economic and Housing Dept.:

Supportive Housing Initiative (100)

● Veterans 
● LGBTQ Seniors and Youth
● Unsheltered 
● People Living with HIV
● Families 

The Path Home (300) 

● Rapid Rehousing 
● Master Leasing 
● Small, Medium and Large 

Dev. 
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State of the City 2023 
Newark Leading and Proud of It

“We have an ambitious goal to end chronic 
homelessness in our city in three years. This 
is a heavy lift and would be impossible for us 
to get this off the ground without our partners.”

- Mayor Ras J. Baraka 
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