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How it Works: A Brief History of Housing Navigation at 
the Homeless Alliance 

• Homeless Alliance (HA) administered an ESG RRH grant but did not employ any CMs underneath 
this grant.

o We collaborated with partner agencies who provided CM services and we administered the 
funding.

• In training new partners on accessing funding and housing, some found the rules and 
requirements cumbersome and requested that we provide the housing services directly.

• As an agency whose focus is housing, we were receiving calls from partners seeking guidance on 
assisting special populations of individuals experiencing homelessness.

• In 2019 the Homeless Alliance embedded its first housing navigator at Palomar, a Family Justice 
Center, serving clients who were fleeing domestic violence

• We have embedded staff at 14 different agencies and have served over 1600 clients



Feb 2019

Palomar Housing
Navigator

May 2020

Diversion HUB
Housing Navigator

January 2021

Awarded 
ESG-CV II

2021

2nd Palomar 
Housing Navigator

2021

Community Based 
Housing Navigator

2021

YWCA Housing 
Navigator

2021

Restore OKC
Housing Navigator

2022

Awarded CoC DV 
Bonus 

2022

3rd Housing 
Navigator at 
Palomar

2022

ReMerge Housing
Navigator

Oct 2022

Awarded Day 1 
Families Fund 
Grant

2023

OKCPS Housing 
Navigator

2023

Mid-Del Public 
Schools Housing
Navigator



Embedded Housing Navigation: Streamlining Services

Through the embedded 
housing navigation 
model, clients 
are typically receiving 
some form of case 
management services 
which allows the housing 
navigator to solely focus 
on housing and the 
case manager to focus on 
their area of expertise.



Embedded Housing 
Navigation: 
Streamlining 
Services

• Housing systems/regulations are 
complicated!

o Eligibility Criteria

oDefinitions of Homelessness

oDifferent Subsidies

oComplicated 
Forms/Documentation 
Requirements

oAcronyms/Housing Jargon



Housing Systems 
are Complicated

Can you translate this?

CM and CT contacted the PHA to apply for 
a PSH HCV after determining that the CT 
was within the AMI limits. CT and CM will 

begin looking for a unit within FMR that 
meets HQS. 



Streamlining 
Services

• When a person is in crisis, they 
may not be able to identify the 
need of housing.  But if a 
housing navigator is present, we 
can help the client navigate their 
housing options.

• When a person has a place to 
call home it can help them 
resolve their other traumas.

• While we are 
navigating housing, our partners 
are helping the client navigate 
their other needs.



But How Does 
Embedded 
Housing 
Navigation 
Actually 
Work?: The 
Model

Case Management Occurs at Host Agency

Referral

Housing Counseling

Connection to Appropriate Subsidy

Housing Search

Landlord Engagement

Move-In

Stabilization/Ongoing Case Management Occurs at Host Agency



Engaging 
Clients Who 
Would Not Be 
Otherwise 
Engaged 
in OKC



Engaging 
Clients who 
Would Not 
Be Otherwise 
Engaged: 
The 
Unsheltered 
Population



What it looks like in Coordinated Entry: The 
Referral Process

Host Agency Makes Referral

Assessment is Completed

Client added to Name Data Base

Client referred to opening on embedded Housing Navigator 
Caseload



What it Looks Like in Coordinated Entry

Case management services at the 
embedded agency are considered a pre-
requisite for eligibility for the housing 
navigator

The type of housing intervention being 
offered at the embedded site is pre-
established to ensure referrals are 
appropriate

Increases coordinated efforts, by opening 
more points of entry into the system; 
engages more clients and more partners

If a client is not eligible or appropriate for 
the Housing Navigators caseload, then 
they would remain on the name database 
allowing the client opportunity to be 
paired with the appropriate program.



Lessons Learned

• Communication between partners is key!

• Outline clear responsibility in an MOU

• Outline responsibility even further in a programmatic flow 

o There can be overlap in services so make sure to clearly define who is 
doing what (i.e. who does document collection, makes the referral to 
MH services when this impacts their ability to clean their home, etc.)

oWhen do you communicate? Set-up a regular time for case 
consultations.

• Define who you will serve and make sure both partners understand why! 
(i.e. RRH, Prevention, PSH)



Lessons Learned Continued

Differing Missions—for example 
working alongside rehabilitation 

programs where their 
core values may be different 

can sometimes diverge from a 
housing first 

model/agency's mission

Engagement policies—this looks 
different at every agency—

consider what it would be like if 
clients quit engaging with the 

host agency while they are still 
engaging with the 
housing navigator

Hire a strong supervisor and a 
strong housing navigator who 

maneuver through policies and 
procedures for both agencies 

and can work collaboratively—
consider this in your 
compensation scale



Questions?



Special 
Thank You 

To Our 
Funders!
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