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Learning Objectives

1. How to use trauma-informed practices to build trust and engage encampment 
residents

2. How developing cross-sector partnerships can support person-centered 
approaches to safely house encampment residents

3. How to think creatively and leverage housing resources to move residents into 
safe and permanent housing solutions

4. To have a growth mindset and exchange best practices with peers 
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Renters in Contra Costa 
County need to earn $42.69 

per hour to afford the 
average monthly asking rent

Contra Costa County has a 
2% vacancy rate

34,065 low-income renter 
households in Contra Costa 
County do not have access 

to an affordable home

74% of ELI households are 
paying more than half of 
their income on housing 
costs compared to 0% of 

moderate-income 
households

Contra Costa County
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Contra Costa County

Health, 
Housing & 
Homeless 

Services (H3)

Contra Costa 
County

CoC Lead

HMIS Lead

Direct Services 

Administration/Operations

Research Data and 
Evaluation (RED)
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H3 Services 

Direct 
Services

California 
Advancing & 
Innovating 
Medi-Cal 
(CalAIM)

CORE 
Street 

Outreach 

Transitional Age 
Youth 

Shelter/Transitional 
Living Program

Non-
Congregate 

Adult 
Shelter 

Medical 
Respite 
Shelter 

Permanent 
Supportive 

Housing
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CORE Team

CORE Dispatched 

Relationship 
Building and 

Needs Assessment

Placement into 
Shelter or Housing
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Linkages to health and behavioral health

Direct placement into shelter & warming center

Encampment abatement support

Transportation to appointments

Connection to Community Resources (benefits, legal services, employment)

Housing placement 

Housing 
Focused 
Street 

Outreach

What We Do



cchealth.org

Staff with lived 
expertise Housing First

Cross-sector 
Partnerships

Coordinated Entry 
Access Point

Person-Centered

CORE Components
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Framework

USICH’s 19 Strategies for Communities to 

Address Encampments Humanely and Effectively

https://www.usich.gov/sites/default/files/document/Summary%20of%2019%20Strategies%20to%20Address%20Encampments.pdf
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Camp Hope: Martinez, CA
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Founded 
during early 

days of 
Pandemic

Created to 
meet needs 
of residents, 
rather than 

displace

Integral 
partnerships 
with City and 
community 

leaders

Served 20-30 
encampment 

residents

100% of 
Camp Hope 

residents 
housed by 

2024

Camp Hope: Martinez, CA
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Trauma Informed Services

Survival 
Supplies

Multi-
Disciplinary 
care teams

Continuous 
Training

Accountability

Caring for Staff
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Meet the Team



cchealth.org

Trauma Informed Spaces
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Non-Congregate Sleep Settings
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City/County Partnership

Concord

Martinez

Pittsburg

Pleasant Hill

Richmond

San Pablo

Walnut Creek

El Cerrito
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Castro: Richmond, CA
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• Coordinated with Red Cross, Office of 
Emergency Services (OES), Health 
Services Department and the Continuum 
of Care (CoC) to place the most 
vulnerable into shelters with 
expanded capacity

• Moved to 24/7 operation to support 
daytime operations over weekends

• Doubled warming center capacity and 
increased number of teams in the field

• Distributed survival supplies: sleeping 
bags, tarps, ponchos, handwarmers, food 
packs

2023 Emergency Storm Response



cchealth.org

CORE calls into PD dispatch

Community Outreach to downtown businesses

Bi-weekly Operations meetings

CORE Data QA/quarterly reports 

Partnership & Process
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CONTRA COSTA COUNTY (cchealth.org)

Partnership & Process

https://www.cchealth.org/home/showpublisheddocument/29736/638460103707600000
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Leveraging Resources

Coordinated 
Entry

Braid Funding Rapid Exit

CalAIM
Housing 

Security Fund
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Shared Housing 
Sober Living 
Environment

Permanent 
Supportive Housing 

Reuniting with 
Family/Friends 

Person Centered

Housing Options
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CORE Outcomes & Impact
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5,689 individuals served, 29,426 contacts

44% (2,512 individuals) First time homeless

72% (4,089 individuals) report having a 
disabling condition

16% (904) Domestic Violence Survivor

84% of exits (4,161 individuals) moved off the 
streets and into shelter or permanent housing
*Based on Program Model safe exits to emergency shelter, temporary or permanent 

housing

Per HMIS report 1/1/23-12/31/23

Calendar Year 2023

CORE Outcomes & Impact
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1. Can you share strategies that have 
increased communication/collaboration 
with city partners to serve unhoused 
residents?

2. What have been the most effective ways 
you have been able to connect with 
individuals who do not accept services?

3. What helps you and your team stay positive 
despite the challenges working in street 
outreach?

4. What is the best piece of advice you have 
been given?

Audience Panel Discussion 
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Thank You
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