Strategic Advocacy Plan Exhibit 1: Example Goals and Objectives Chart
This is an example of what a Goals and Objectives Chart within a strategic advocacy plan might look like.

	GOAL
	OBJECTIVES
	OUTPUTS/STRATEGIES
	ACTIVITIES

	1: Increase funding for McKinney-Vento Homeless Assistance Grants in the next fiscal year.


	1.1: Get Representative Y to sign a congressional sign-on letter about McKinney-Vento Funding.

	· 1.1.1: Meet with district and DC staff members who handle housing issues for Rep. Y.
· 1.1.2: Get Rep. Y to visit our McKinney-Vento-funded program.

· 1.1.3: Get our email network to make 20 calls to his office.
	1.1.1:

· Find out who handles housing issues in each office, and ask for a meeting.

1.1.2:

· Invite Rep. Y to visit our program, and ask partner agencies and board members to send letters of support urging Rep. Y to accept.

1.1.3:

· Send 3 action alerts to our email network.

· Make personal calls/emails to 10 people with whom we have a strong relationship. Ask them to ask others to make calls, too.

	
	1.2: Get Representative Y to personally talk with the HUD Appropriations Committee Chair about increasing McKinney-Vento funding.
	· 1.2.1: Meet with Rep. Y in person to discuss importance of McKinney-Vento funding.

· 1.2.2: Get community partner agencies to send 20 letters to Rep. Y’s office asking Rep. Y to talk with the HUD Appropriations Committee Chair.
	1.2.1:

· Work with 2 close partner agencies to set up a joint meeting. All agencies should ask board members to send letters of support.

1.2.2:

· Bring sample letters and contact information to a Continuum of Care meeting, and ask everyone to send a letter from their agency.

· Send out action alert to our email network.

	2: Pass the Section 8 Voucher Reform Act (SEVRA).
	2.1: Get Representative Y to co-sponsor SEVRA.
	· 2.1.1: Talk with Rep. Y’s housing staff member. Explain the importance of Section 8 in our community and the benefits of SEVRA.

· 2.1.2: Place a letter to the editor in the local paper that urges Rep. Y to co-sponsor SEVRA.
	2.1.1:

· Prepare talking points and a one-pager to send to the staff member. Call DC housing policy staff member to talk.

2.1.2:

· Draft a letter to the editor and ask our board chair to submit it. Follow up with the opinion editor.

	3: Build the capacity of our email network to conduct advocacy.
	3.1:  Grow the size of our email network by 20 percent.
	· 3.1.1: Better advertise how to sign up for our email network.

· 3.1.2: Add partners to our email list.

· 3.1.3: Reach out to new community partners with whom we have not worked much in the past.
	3.1.1:

· Make the sign-up box more prominent on our website’s home page.

· Include a link to sign up for the newsletter in conference/event brochures, handouts at presentations, and in community meetings.

3.1.2:

· Add anyone who attends our conferences/events to our email network list.

· Add key partner contacts—especially those responsible for advocacy or federal grants.

3.1.3:

· Reach out to faith- and community-based organizations and other social service agencies that interact with people experiencing or at risk of homelessness.

	
	3.2: Get our email network to take 30 percent more actions next year than this year.
	· 3.2.1: Personally reach out to 50 percent of the email list, and ask individuals to take a specific action.

· 3.2.2: Send a survey to our email network to find out what topics are of particular interest to certain individuals.

· 3.2.3: Identify 5 new “strong” advocates.


	3.2.1:

· Ask each staff member to make a certain number of phone calls each month. Track responses they get, and gauge interest level.

3.2.2:

· Design a survey that asks how interested recipients are in taking action and lists several specific areas where you might ask them to take action. Find out in what areas their interests lie.

· Follow up with respondents as appropriate. If someone indicates interest in a specific topic, be sure to personally ask them to take action on that topic at a relevant time.

3.2.3:

· Get at least 5 new people to undertake specific advocacy activities multiple times throughout the year.


