Strategic Advocacy Plan Exhibit 2: Example Timeline
	MONTH
	ACTIVITY
	LEAD

	July


	· Find out who handles housing issues in Rep. Y’s local and DC offices, and ask for a meeting to introduce ourselves and discuss the importance of increasing McKinney-Vento funding and passing SEVRA. Invite Rep. Y to visit our program during the next congressional recess.

· Divide the names on our email list among staff members, giving each of them a handful of people to call each month over the next year to introduce themselves and gauge the level of their interest in advocacy activities.
	

	August


	· Follow up on our invitation for Rep. Y to visit our program, and ask our board members and partner agencies to send letters of support for the site visit.

· Add key local partners to our email list, focusing on those who are responsible for other organizations’ advocacy or federal grant work.

· Connect with nontraditional partners, including faith- and community-based organizations with whom we do not work regularly but who interact with people experiencing homelessness. Gauge their interest in joining our email list or partnering on advocacy efforts with us.

· Host site visit to our McKinney-Vento-funded program for Rep. Y, explaining the importance of these funds and asking Rep. Y to support increased funding for the program this year.
	

	September


	· Send out action alert about McKinney-Vento funding for this federal fiscal year, which begins October 1.

· Follow up on action alert with about 10 people with whom we have a strong relationship. Ask them to ask others to make calls, too.
	

	October
	· Make the sign-up box on our website for joining our email list more prominent on the homepage.

· Design a survey that asks email list members how interested they are in taking action and identifies several key areas in which they might be most interested.
	

	November
	· Include a link to sign up for our email list in brochures announcing our upcoming conference.

· Distribute the survey to our email list. Send out a reminder a few days before the survey deadline, asking people who have not yet filled it out to complete the survey.
	

	December
	· Analyze the survey results, and follow up individually with respondents as appropriate.
	

	January 


	· Add anyone who registers for our conference to our email list.

· Send out action alert about McKinney-Vento funding to our email list. Ask recipients to call Rep. Y’s DC office and ask that Rep. Y sign a congressional sign-on letter in support of increased funding for the McKinney-Vento program.

· Follow up on action alert with about 10 people with whom we have a strong relationship. Ask them to ask others to make calls, too.
	

	February
	· Send out a reminder action alert, asking recipients to continue asking Rep. Y to sign onto the McKinney-Vento congressional sign-on letter, if Rep. Y has not already done so.
	

	March
	· Work with 1-2 close partner agencies to set up a joint meeting with Rep. Y. Each agency’s board members should send letters of support for the meeting.
	

	April
	· Hold joint meeting with Rep. Y, and share information about the importance of SEVRA and Section 8 to our community, along with the importance of McKinney-Vento funding.

· Follow up on the meeting with Rep. Y by sending a one-pager on SEVRA funding to the appropriate staff member. A few days later, follow up with a phone call to confirm receipt and ask if the staff member has any outstanding questions.
	

	May
	· Send action alert to email network asking recipients to write a letter thanking Rep. Y for signing the McKinney-Vento congressional sign-on letter and asking Rep. Y to further demonstrate a commitment by personally asking the HUD Appropriations Committee Chair to provide increased funding for McKinney-Vento programs in the fiscal year starting on October 1.

· Draft a letter to the editor about the importance of SEVRA urging Rep. Y to co-sponsor the legislation. Ask a board member if the letter can come from him/her.
	

	June


	· Bring sample letters to the Continuum of Care meeting, and ask partner agencies to send letters asking Rep. Y to personally talk with the HUD Appropriations Committee Chair about increasing McKinney-Vento funding.

· Submit the letter to the editor about SEVRA to the local paper, and then follow up with the opinion editor.

· Begin drafting next year’s strategic advocacy plan.
	


