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Building Partnerships and Breaking the Cycle Between 
Unsheltered Homelessness and Other Systems

Project Manager, Housing @ Risk

People without housing frequently cycle between hospitals, jails, shelters and the 
streets. From hospitals discharging people to homelessness, to prisons that release 
people to the streets or couch-surfing, no one system can address it all. Join us as one 
community shares why they saw the impacts of homelessness as an opportunity, how 
they created a coordinated program and the tangible results --people being housed--
realized.



Housing @ Risk Program

 H@RP was established in March 

2009.

 This program was designed to:

 Provide highly coordinated 

health and housing support to 

patients who are homeless or 

unstably housed 

 Improve health outcomes 

 Reduce preventable Emergency 

Department visits and hospital 

admissions



Statistics
Median household income is $47,260 per 

year (2022)

 Last out of 62 counties in several 
categories:

Quality of life for its residents

Health factors

 The availability of clinical care

 Social and economic factors 

 Physical environment

Housing Costs

 50% of income towards rent

 1br start at $1800



Population Served



How Does H@RP Work?

Alert System

Referrals

•Case Consultation

• Intensive Housing Support

Housing Clinic & Ongoing Education 

Comunilife Respite



Notifications



Referral Process



Referral Process ‘cont.



Assessment





Types of H@RP Interventions



Comunilife Respite Program



Comunilife Program Requirements



Thank You!
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