JUSTICE, EQUITY, DIVERSITY & INCLUSION

ATLANTA COC
COMMUNILY,.STANDARDS

Brianna Flowers, Senior Project Manager, CoC Training and Resources

A united approach to advancing equity across the Atlanta CoC

PARTNERS FOR [[HJOME




Think of a time when a system, rule,
or process didn’t work for you - a
confusing online form, a building
without an elevator, a policy that

made It harder to access something
you needed...

Now imagine experiencing that kind of challenge every day.

How would it impact someone trying to access housing or services?
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COMPONENTS OF THE ATL. COC

JEDI COMMUNITY STANDARDS

(«

AR
Standards: Indicators: Evaluation Tool:
Includes 4 Domains: Activities that demonstrate a Assessment/evaluation tool used to
1. Administration standard is being met. determine how closely aligned
2. Staff Training agencies are to the community
3. Communication standards.

4. Service Provision
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Demographic Snapshot of Our Community

Racial Representation in Our Community

10,000

Black, American Asian or Hispanic/Latina Middle Native
African Indian, Asian Easternor  Hawaiian
American, Alaska American North or Pacific
or African  Native, or African Islander
Indigenous

Age Distribution in Our Community

25-54

58%

L 4

18-24
65+

gy,  11%

Gender Identity Breakdown:

61% Identify as Male
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* Housing access remains
a major need.

» Case management and
staff training need
improvement.

* Food quality and access
4 to dietary-appropriate
paOtT e N meals should be
addressed.

R  Better communication
"o about services, rules,
and processes is
necessary.

o Stronger security,

Client Advisory Council (CAC) — cleanliness, and privacy
, , o protections are needed.
Customer Satisfaction Survey Findings
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THE
DEVELOPMENT

PROCESS
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Engaging DEI Subject Matter Experts
Assembling a DEI Taskforce

Activating Atl. CoC Racial Equity
Committee

Workshopping and Brainstorming

iterating through Planning &
Trial and Error
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