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• IDEA Miami SSP

• The Infectious Disease Elimination Act (IDEA) of 
2016 allows the University of Miami and its 
affiliates to operate a five-year pilot syringe services 
program (SSP) in Miami-Dade County. The IDEA 
Exchange SSP opened December 1, 2016, and was 
the first legal syringe services program in the State 
of Florida. 

• Expansion of this law by the Florida Legislature in 
2019 allows each county in the state to set up a 
syringe services program within its borders. Both the 
pilot program and the expansion bill stipulates a 
one-to-one syringe exchange and forbids the use of 
state or county funding to pay for the exchange of 
syringes. 



• IDEA Miami SSP

• The IDEA Exchange provides anonymous harm reduction 
services for enrolled participants within Miami-Dade County, 
FL. Services include one-to-one syringe exchange, distribution 
of other clean harm reduction equipment and routine 
anonymous HIV and HCV rapid testing. 

• The UM Pathways to Wellness Clinic provides confidential 
linkage to care services at the IDEA Miami fixed site and 
mobile unit locations. Confidential services include HIV and 
HCV testing and linkage to care; STI testing and treatment; 
vaccination for seasonal influenza, COVID-19, hepatitis A and 
B; medication management; buprenorphine induction; wound 
care; referral to UM research studies, and navigation to 
partner agencies for services not provided by IDEA Miami. 



• Monday/Wednesday/Friday (10am-4pm)

• Tuesday/Thursday (10am-6pm)

IDEA Miami SSP – Fixed Site

Fixed Site – UM Medical Campus in Overtown community, Miami



• Launched in May 2017 

• Extends the program’s services 

throughout Miami-Dade County

• Including Backpacking through 

out the community

• Locations include:

– Florida City/ Homestead

– Liberty City/ Hialeah

– Miami Gardens/Opa-Locka

– Miami Beach 

Mobile SSP Unit and Outreach Component 



IDEA Miami SSP – Mobile Unit 

Mobile Unit

• Monday-Friday (Hours/Locations change over time based on need)



Totals as of 08/25/2024

Participants enrolled 2,471

Gender Male 71.2%; Female 27.4%; Trans M-F .9%; Trans F-M .4%

Ethnicity/race Hispanic 38.1%; non-Hispanic white 47.7%; non-Hispanic Black 11.2%

Mean age 39.3

Number of exchanges 38,840

Used syringes received 2,088,732

New syringes exchanged 2,072,340

HIV tests at enrollment/quarterly 
assessments/clinic visits

4,025

HCV tests at enrollment/quarterly 
assessments/clinic visits

3,508

HIV positive 8.5% of those who tested at enrollment

HCV positive 39.4% of those who tested at enrollment

Narcan distributed 7,444

Narcan reversals reported 4,036

IDEA Miami SSP – enrollment through August 25, 2024



10-year journey



IDEA Miami SSP provides NARCAN 

training and free doses to: 

– IDEA SSP participants

– Family and friends of 

participants

– Law enforcement partners

08/2024

Narcan distributed: 12,004

Narcan reversals: 3,415

Overdose Prevention

Florida Medical Examiner Report, 2021

*Miami-Dade had the 4th 

lowest overdose rate in 

the state



• Anonymous testing for HIV/HCV 

• Syringe exchange and access to 

equipment

• Free condoms and first aid kits

• Narcan distribution and education

• Weekly free clinic open to the community

• Medication management in pill lockers 

onsite

• Onsite buprenorphine inductions

• Linkage to methadone treatment

• Linkage to medically supervised detox 

• Linkage to residential treatment 

IDEA Miami SSP – Service Offered 



Tasked by DCF to provide services to 
those experiencing Opioid Use Disorder, 
the team at IDEA formed BRITE.

The project started February 2021.

The BRITE Team Consists of:

• Medical Doctors

• Psychologist

• Our Peers at IDEA lead our 
interventions

IDEA Miami SSP – MOUD 



• Total BRITE participants since 
programs inception: 502

• Percentage of BRITE 
participants uninsured or 
underinsured: 78%

• Total BRITE participants 
insured: 22%

IDEA Miami SSP – MOUD

• pilot paper 3 month retention: 59%

• telehealth and increasing doses 
associated with higher retention. 

• stimulant use at baseline resulted 
in lower retention

• need for integration of stimulant 
use disorder treatment



UM-DOCS students 
facilitate BRITE via IDEA 

Wellness Clinic 



Our BRITE CLINIC Captured the Xylazine phenomenon 





• The BRITE Clinic gave us insight into disparities 
occurring among women who use drugs. 

• Which gave us the idea to take on a new 
project: The Women’s Engagement Initiative 

IDEA Miami SSP – Projects which lead to more projects



IDEA Exchange 

Anonymous engagement of women who inject drugs (WWID)

July 1, 2022 – June 30, 2024

IDEA Miami SSP – Women’s Engagement Initiative 

Fixed Mobile Overall

Enrollments 288 112 300

Encounters 1,784 1,318 3,102

Unique participants 133 58 191

HIV Tests 190 37 227

Negative 167 (9.4%) 37 (2.8%) 204 (6.6%)

Positive 23 (1.3%) 0 (0%) 23 (0.7%)

Women of childbearing age (18-44) 75.9% 74.1%



UM Pathways to Wellness Clinic 

Confidential linkage to care of women who inject drugs (WWID)

July 1, 2022 – June 30, 2024

Women’s Clinic

91 unique women were successfully navigated by an outreach 

worker to the Women’s Clinic and offered testing for HIV and STIs. 

Of these women, 63 unique women of childbearing age (18-44) 

were also offered testing for pregnancy.

315 clinical visits were completed during this period with these 91 

WWID (some visiting more than once during this 24-month period) 

IDEA Miami SSP – Women’s Engagement Initiative 



UM Pathways to Wellness Clinic

July 1, 2022 – June 30, 2024

Women’s Clinic

During these 315 clinical visits:

• 19 of the 91 women (21%) tested positive for HIV, with 2 of these 

women newly diagnosed with HIV during this period 

• All the women testing positive for HIV were linked to HIV care at 

the IDEA Wellness Clinic and are currently in treatment

IDEA Miami SSP – Women’s Engagement Initiative 



UM Pathways to Wellness Clinic

July 1, 2022 – June 30, 2024

Women’s Clinic

Staff began offering reproductive health counseling in March 2023 

• Depo-Provera was made available on site from February 2024 

• 8 women currently receive Depo-Provera every 3 months

• Nexplanon was made available on site in June 2024 

• No women have received the Nexplanon implant to date

IDEA Miami SSP – Women’s Engagement Initiative 



Mission: Implement, Disseminate, Evaluate, and Advocate for the health of 

people who use drugs

University of Miami IDEA Lab

People Who Use Drugs

Translational ResearchHealth Services

Testing, Treatment (HIV, HCV, 

MOUD, SIRI); Prevention 

(Syringe services, PrEP)

Harm Reduction Policy 

Implementation

Research -> Public Policy

IDEA Miami SSP EPIC-IDEA Initiative



HIV Outbreak Identification and Response

Tookes et al., 2020



Tele-Harm Reduction Intervention

Tookes et al., 2021





Changing State Policy



Florida Infectious Disease Elimination Act 
(IDEA): HB171/SB366

test HIV Positive vs. 0.3% in the  

US population

test Hepatitis C Positive vs. 0.8% in 

the US population

Opioid overdoses reversed with Narcan

275,000 used syringes taken off the streets of Miami 

Since opening its doors in December 2016, the      
IDEA Exchange has seen more than: 

Of the 

1,000

Enrolled 
In IDEA

The IDEA Exchange is a pilot syringe exchange program 
authorized by the 2016 IDEA that combats the rising 

opioid and HIV epidemics in Miami-Dade. 

HB171/SB366 will replicate the success of the Miami IDEA 
Exchange by legalizing syringe exchanges statewide

85%  use opioids/opiates

Syringe Exchange Programs Work!

According to the CDC, SEPs are proven to be a cost-saving preventive 
intervention, saving the healthcare system over $400,000 for a lifetime 
of HIV medications, $94,000 for one course of the new Hepatitis C 

medications, and Jackson Memorial Hospital $11.4 million in healthcare 

costs associated with PWID in one year (while only spending $0.9 cents

per syringe). SEPs also: 

1. Increase entry into treatment for Substance Use Disorders
2. Reduce the number of overdose deaths 

3. Reduce HIV and Hepatitis C transmission rates

42%

8%

1,100

Changing Policy in Florida

Successful Dissemination 

Strategies:

1.Localized Data

2.Student Advocates

3.Testimonials

4.Tailored messaging

Ashcraft 2020





SSP Expansion in Florida



SSP Expansion in Florida by way of the EPIS Implementation Framework

Exploration

Preparation

Implementation

Collaborative Sustainment

EPIC-IDEA Initiative 



Cost by County, FY 2017

Statewide Economic Burden

Economic Burden, FY 2017

$380 million

Coye et al., 2020



Florida Vulnerability Assessment

Bartholomew et al., 2022



Scaling SSPs in Florida



What’s Next?



Tele-Harm Reduction Intervention



• 3 SSP sites: IDEA Miami, IDEA Tampa, The SPOT Broward

• Sample Size: 240 (80 per site)

• 2 arms: Tele-Harm Reduction or patient navigation

• Primary Hypothesis: Tele-Harm Reduction superior to patient navigation in HIV viral 

suppression at 3, 6 and 12 months

• Secondary Hypotheses: Tele-Harm Reduction superior for MOUD initiation/retention 

and HCV cure

• Cost-effectiveness analysis

T-SHARP Trial



T-SHARP Trial



1 R01-DA058352-01 (MPI Tookes & Bartholomew)

Title: In pursuit of a one-stop shop: a hybrid type 1 

effectiveness-implementation trial of comprehensive 

tele-harm reduction for people who inject drugs

Setting: IDEA Miami SSP (fixed and mobile)

Primary Aim: Evaluate the effectiveness of C-THR on 

PrEP and MOUD initiation and retention

Secondary Aim: Cost, cost-effectiveness and long-

term clinical impact of C-THR

Secondary Aim: Assess implementation process and 

scalability of C-THR

CHARIOT Trial



SIRI Team Pilot Outcomes

SIRI team Control

14 (24%) 30 (44%)

90-day death or readmission

aRR 95% CI

0.55 0.32, 0.95



CTN-0121: HOLISTIC INTERVENTION 

FOR SEVERE INJECTION-RELATED 

INFECTIONS

HI-SIRI Study

NIDA Clinical Trials Network

CTN-121 Trial



Project ACCESS

CDC, 2023



COMMUNITY PSYCHIATRY ROUNDS! 

POS 27 – CMS Billable Encounter for Street 

Medicine – my next project!  



To the people listening who have supported our 

patients in the hospital and have provided compassionate care. 

I and the rest of the IDEA Team thank you. 

Gratitude 

As Faculty advisor for Miami Street Medicine, I want to thank the 

physicians and providers that support our medical students street 

runs on Saturdays. CMS has approved a new place of service code 

for street medicine encounters. Huge! 



IDEA PARTICIPANTS

IDEA FACULTY

IDEA STAFF 

Drs. Hansel Tookes & Tyler Bartholomew for helping 

me put the presentation together 
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