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In this session, learn what 
framing and messages work, 
what messages don’t, and 
how to make your 
organization’s needs known in 
a way that will have greater 
impact on ending 
homelessness in your 
community. 
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Welcome!
- Slides will be available in the app 

- We will do Q&A at the end



What we’ll discuss 

•Public perceptions of homelessness: nationwide 
and in your community

•Working with your community members and 
appealing to a public safety approach

•Getting the broader community on board with 
initiatives on homelessness



What we hope you’ll take away

•What stakeholders find most persuasive in our 
narratives and appeals on homelessness

•Practical insights about common messages and 
assumptions that fall flat with key stakeholders

•Skills for tying homeless advocacy to broader 
policy priorities



Ready to dive in?
Let’s go!



Show of hands 

• Who has heard someone in your community say something 
negative about people experiencing homelessness?

• Who has struggled to explain the value of your program to 
someone who doesn’t want to listen?

• Who has successfully explained the value of your program to 
someone who doesn’t want to listen? 

• Who wants to learn how to do this better?



A glimpse into public opinion - #1

People have divergent 
opinions about the 
root causes of 
homelessness.

endhomelessness.org/polling



A glimpse into public opinion - #2

Unsheltered 
homelessness is 
viewed as a chronic 
and increasing 
problem.

endhomelessness.org/polling



A glimpse into public opinion - #3

Respondents tend to be 
more concerned about 
homelessness across the 
nation and in other parts 
of the state than in their 
own communities.

endhomelessness.org/polling



A glimpse into public opinion - #4

Respondents see ALL 
levels of government as 
responsible for solving 
homelessness.

endhomelessness.org/polling



A glimpse into public opinion - #5

Most Americans have 
limited engagement 
with the issue of 
homelessness. 

endhomelessness.org/polling



How do we talk about 
homelessness in a way that 
we get people outside of 

our field on board?
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Purpose Dignity Action (PDA) 
plants seeds for a world rooted 

in community and care instead of 
punishment and neglect. 

We activate responses to public 
health and safety rooted in 

radical compassion and systems 
coordination.

Our Mission & Approach



We build public understanding of 

and support for these new 

strategies by ensuring they are 

responsive to the full complexity 

of problems encountered in each 

community we work in.



MODEL
The country’s first 

pre-book jail diversion 

program, now in 80+ 

communities in US 

and abroad. 

MODEL
Multi-partner, care 

centered response to 

encampments born of the 

COVID-19 pandemic. 

Person-centered, trauma-

informed alternative to 

sweeps. 

PROGRAM 
Intensive case 

management + 

emergency lodging 

for rapid and 

sustained stability. 

JustCARE provider.

PROJECT
Hyperlocal “hot 
spot” based 
nonviolent de-
escalation and 
referral to specialty 
care teams. 

Our Work





Photo credit: www.nytimes.com/2022/08/24/opinion/seattle-homeless-solutions.html



95%+ accept placement

70% obtain permanent housing

0 overdose deaths in 4 years

Latine & Black participants were most likely to exit to 
permanent or temporary housing.
Source: PDA (wearepda.org)

http://wearepda.org


➔ Be radically curious, radically present

➔ Validate a diversity of perspectives; take 
them seriously

➔ Seek out bright spots of alignment in 
priorities or values

➔ Move at the speed of trust 

Key Takeaways
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Housing and Homelessness Comms Collab
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Homelessness & Housing affordability remain a big 
concern & priority

1,000 Likely CA Voters, Summer 2024



Housing and Homelessness Comms Collab
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But the belief that affordability is tied to homelessness is 
not strongly held

1,000 Likely CA Voters, Summer 2024



Housing and Homelessness Comms Collab
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900 Likely L.A. County Voters, Fall 2019



Housing and Homelessness Comms Collab
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But we have the facts!

The researchers looked at homelessness in West Virginia and Arkansas, which were hit hard by the opioid 

epidemic, and found the homeless rate was low. Housing prices in those states also are lower than in many cities 

with higher homeless rates, Colburn said.

Poverty also is a contributing factor of homelessness, but the researchers found areas with high poverty rates 

don’t necessarily have high homelessness rates if housing costs are lower. As an example, Colburn said Detroit is 

one of the most impoverished cities in the country, but it has one-fifth the homelessness of West Coast cities on a 

per capita basis.



Housing and Homelessness Comms Collab
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Housing and Homelessness Comms Collab
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Surprise? Voters believe that government can make 
housing more affordable

1,000 Likely CA Voters, Summer 2024



Housing and Homelessness Comms Collab
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How should we interpret this? 

The Goal Matters

● Are we trying to win a time-bound campaign, or are we trying to shift long term attitudes? 

○ These attitudes are deeply held and stubborn

○ But there is still a strongly held belief that government has an obligation to take on the 
challenge- and we can’t do nothing 

Facts can’t fix fears

● Avoid the trap: facts are not always the way out of this

Know your audience 

● Don’t try to connect with everyone using the same frame 
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Case Study: L.A. County Measure A
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Case Study: L.A. County Measure A



Thank you.

uwgla.org/100

uwgla.org

To learn more visit: uwgla.org/100

To donate visit: uwgla.org/donate

@launitedway

@launitedway

@launitedway
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http://uwgla.org/100
http://uwgla.org/100
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