
ENDHOMELESSNESS.ORG

HOUSING FOCUSED STREET 
OUTREACH: PERSON-
CENTERED ENGAGEMENT

Malik Rivers, National Alliance to End Homelessness

Iain DeJong, OrgCode

Senait Johnson, St. Joseph’s Center



ENDHOMELESSNESS.ORG

NATIONAL ALLIANCE TO END HOMELESSNESS 
STATEMENTS FOR PARTICIPATION
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The Alliance works to ensure that diverse voices are included as 
facilitators, attendees, and guests in our webinars and forums. All voices 
are welcome.​

The organization has a zero-tolerance policy for any form of discrimination 
or abusive behavior. The Alliance is committed to ensuring that all its 
events are safe and respectful for all participants.

Participants acknowledge that any form of discrimination, violence, or abusive 
behavior may result in removal from a webinar or forum depending on the 
situation.

If any discrimination is witnessed or experienced during the webinar, or if 
you feel unsafe, please notify any member of the Alliance staff.

The National Alliance to End Homelessness strives to create a diverse, 
inclusive, accepting, and safe space for everyone.
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HOUSEKEEPING
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Q&A Box
Accompanying 

documents
All attendees 

are muted
Webinar is 
recorded



What We Do

Policy and Programs Capacity Building Homeless Research Institute

• Carries out the vital work of 

educating policymakers and the 

field about key strategies and 

policies for ending and preventing 

homelessness.

• Keeps federal policymakers and 

legislators informed of the needs of 

people experiencing homelessness 

and the programs serving them. 

• Leads advocacy efforts on a 

grassroots level. 

• Supports efforts to end 

homelessness by offering training 

and technical assistance tailored to 

communities’ unique needs. 

• Helps design and implement crisis 

systems, improve systems’ 

performance, and utilize data to 

end homelessness, particularly 

with an equity lens.​

• Provides online courses, trainings, 

and webinars to inform the field of 

best practices to end 

homelessness.

• Analyzes data to identify 

homelessness trends on 

national, local, and Continuum of 

Care levels.

• Publishes research that ensures 

policymakers, practitioners, the 

media, and the public have the 

best information about trends 

and emerging solutions to the 

problem.

• Uses an equity lens to identify 

disparities in homelessness data.

Lived Experience Innovation + Strategic Communications​
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WHY A HOUSING FOCUSED STREET 
OUTREACH FRAMEWORK?

Current Reality 
Must Change

Addressing 
Adverse Effects

Scarce Shelter 
& Housing 
Resources

Need for 
Universal 
Guidance

Outreach 
Serves the 

Most Vulnerable

Coordinated 
Approach 
Amplifies 
Impact
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WHAT IS HOUSING FOCUSED STREET OUTREACH?

Housing-Focused Street Outreach 
(HFSO) is an engagement strategy 
that prioritizes connecting people 
experiencing unsheltered 
homelessness to lifesaving, person-
centered, culturally responsive 
services and resources while actively 
working towards securing stable and 
permanent housing solutions. This 
approach is characterized by five 
distinct core elements:
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WHAT DOES PERSON-CENTERED MEAN?

Actively listen 

without 

judgement

Prioritize 

autonomy in all 

decisions

Recognize and 

uplift strengths

Trust lived 

expertise

Communicate 

clearly

Be consistent, 

reliable, and 

transparent

Engage 

collaboratively

Move at the 

speed of trust
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WHY IS PERSON-CENTERED ENGAGEMENT IMPORTANT?

• Builds strong, respectful 
relationships 

• Centers equity and 
cultural responsiveness

• Provides a wide range of 
low-barrier supports

• Supports autonomy and 
empowerment 

10



ENDHOMELESSNESS.ORG

ELEMENTS NEEDED TO ENSURE PERSON-
CENTERED ENGAGEMENT IN HFSO

Services and 

Resources
Goal Setting

Adequate 

Funding

Outreach vs In-

reach

Equity & 

Culturally 

Responsive 

Services

Caseloads

Staffing Trainings
Flexible 

Coverage
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ACKNOWLEDGMENTS 

Thank You
The work is 

hard!
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REACH OUT: 

IAIN DEJONG - IDEJONG@ORGCODE.COM 

SENAIT JOHNSON - SJOHNSON@STJOSEPHCTR.ORG 

MALIK RIVERS – MRIVERS@NAEH.ORG 

mailto:idejong@orgcode.com
mailto:sjohnson@stjosephctr.org
mailto:Mrivers@naeh.org
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Sign up 

for the 

next 

webinar!

https://endhomelessness.org/resources/toolkits-and-training-materials/housing-focused-street-outreach-framework/
https://endhomelessness.org/resources/toolkits-and-training-materials/housing-focused-street-outreach-framework/
https://endhomelessness.org/resources/toolkits-and-training-materials/housing-focused-street-outreach-framework/
https://endhomelessness.org/resources/toolkits-and-training-materials/housing-focused-street-outreach-framework/
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