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Pre-Engagement Survey
Creating and maintaining shared community impact awareness is challenging in any fast-changing event. This document provides a snapshot of a broad overview of the social safety net in your community. It is intended as a template for communities that can be customized to meet local needs.  These questions are in a word processing format to allow for easy editing or uploading to a survey tool.
People experiencing homelessness have no extra resources in the moment of crisis and are among those most severely impacted by emergent events. 
Thoughtful planning will limit harm as resources are realigned. 


QUESTIONS
1. Is your community experiencing an increase in need for homelessness prevention? (Increase in contacts, increase in benefits provided, new demographics of recipients, etc.)
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)

2. Have your food pantries experienced an increase in need? (Increased quantities of recipients, increases in per household allocations, new demographics of recipients, etc.)
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)

3. Have your feeding programs experienced an increase in need? (New requests for more frequent meal preparation, increased attendance at sites, change in demographics of guests, etc.)
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)

4. Have any agencies surrendered, or indicated they are considering surrendering, HUD grants?
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)

5. Have providers surrendered other federal grants that provide services to people experiencing homelessness?
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)

6. Does your State administer any grants that fund homeless services in your community?
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)

7. Does your City or County administer any grants that fund homeless services in your community?	
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)

8. Has your community unexpectedly closed or discontinued sheltering sites?
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)




9. Are you aware of specific households reporting a lost voucher, or other benefit, that is contributing to their current episode of homelessness?
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)

10. Are you aware of new requirements that have been added to life-sustaining services (Medicaid, food stamps, etc.), such as required employment or school?
a. Yes
b. No
c. I don’t know

11. Are specific households experiencing homelessness in your community losing these benefits because of this change?
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)

12. Have the per household allocation of food or other commodities recently been reduced?
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)

13. Are social service organizations in your community applying for, or utilizing, new lines of credit to smooth cash flow gaps?
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)




14. Are programs in your community constraining access to services through:
a. Shortened hours of service
b. Reduced days of operation
c. Smaller geographic catchment areas
d. Changed eligibility for services
e. None of the above
f. Additional comments (open-ended box)

15. Have social service agencies in your community implemented hiring freezes?
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)

16. Have social service agencies in your community implemented layoffs?
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)

17. Have social service agencies in your community closed, merged, or suspended operations in the past 3 months?
a. Yes
b. No
c. I don’t know
d. Additional comments (open-ended box)

18. What are the current strengths in your community? How could you scale up your current services?
a. (open-ended box)
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