National Alliance to
END HOMELESSNESS

About the Surveys

The LEARN project is exploring how people with lived experience (PWLE) are
working within the homeless response system, the challenges that they face in their
work and how their work impacts efforts to end homelessness. Many previous
studies, guidance documents and reflective essays suggest that PWLE have
important impacts on local projects and programs. Existing research also provides
organizations with tools to employ PWLE workers in a more authentic and
meaningful way. While multiple researchers have conducted smaller surveys about
the peer behavioral health and social service workforce more broadly — especially at
the state or local level, the Alliance’s research team is not aware of national efforts to
explore the experiences of direct services workers who have experienced
homelessness and how these experiences specifically contribute to improving the
homeless response system.

To help address this research gap, the Alliance's LEARN team designed two national
surveys and invited communities across the United States to complete them. The
team sent one survey to current and former workers in the homeless response
system who are experiencing or have experienced homelessness. As the essays point
out, some of these workers are paid and others are in volunteer roles. The team also
sent a separate survey to the leaders of organizations and Continuums of Care (CoCs)
who hire and partner with PWLE in their work. These leaders may or may not be
people who have experienced homelessness.

The team wanted to identify trends in how homeless response systems across the
United States engage with PWLE workers and the ways that they contribute to
ending homelessness, including through leadership. Because six of the team
members have experienced homelessness, they also knew that PWLE face
challenges in their work that are unigue from the rest of the workforce. In the
surveys, they prioritized asking about these challenges. Their goal was to begin
identifying opportunities for the response system to create more effective and
meaningful work environments for PWLE.

Who Responded to the Surveys?

Close to 1,000 people with lived experience of homelessness responded to the first
survey. After removing incomplete responses, there were 770 responses.


https://aspe.hhs.gov/sites/default/files/migrated_legacy_files/139166/report.pdf
https://aspe.hhs.gov/sites/default/files/migrated_legacy_files/139166/report.pdf
https://www.usich.gov/news-events/news/people-lived-experience-must-be-meaningful-partners-ending-homelessness
https://pffcdc.org/vigil/
https://homelessness.ucsf.edu/resources/toolkit/creating-authentic-effective-partnerships-between-organizations-and-people-lived
https://journals.sagepub.com/doi/10.1177/21650799231200028
https://pmc.ncbi.nlm.nih.gov/articles/PMC11922078/
https://pmc.ncbi.nlm.nih.gov/articles/PMC5642281/
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4273593

Respondents were provided with an honorarium for the time they spent completing
the survey.

The survey captured a variety of experiences from different communities across the
United States: respondents hold different racial and gender identities as well as live
and work in a diverse range of geographies and communities.

SURVEY RESPONDENTS: WORKERS WITH LIVED EXPERIENCE
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These workers also report contributing to the homeless response system through
many different roles ranging from program managers to street outreach workers to
advisory board members.
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The research team also received 512 responses to a second survey among homeless
service organization and/or CoC leaders. The majority of respondents work in their
organization's executive office or manage their CoC or organization’s programs.
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People responded from a range of organizations and community types. Many
leaders direct small organizations or agencies with fewer than 20 staff. Roughly half
work in either a big or a small city while the rest work in rural/suburban
communities.
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The LEARN team appreciates each of the respondents for sharing their experiences
and offering an opportunity to reflect and act on this important data.



